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AN AGREEMENT madethe 2§ dayof depren3e2 Two
‘ thousand and three BE TW E EN THE MAYOR AND COMMONALTY AND
’GITIZENS OF THE CITY OF LONDON (hereinafter called "the Corporation") of
Guilahall_ -Lohdon EC2P 2EJ by ANDREW JAMES COLVIN the Comptrolier of
the Chamber and Bridge House Estates and City Solicitor their Agent of the one
| part and VINGI PARK SERVICES UK LIMITED (Company Registration Number
2362057) (hereinafter called "the Contractor”) whose registered office is situate at
Portsoken House 155-157 Minories London EC3N 1LJ of the other part

WHEREAS the Corporation is desirous of having provided a Parking
Attendant service for Enforcement of On Street Parking Regulations by Ticket
Issue and Implementation of the Road Traffic Act 1991 Part Ii (hereinafter defined
and referred to as "the Services") as are more particularly described in the
specification (hereinafter called "the Specification”) annexed hereto and forming
part of this Agreement within the confines of the City of London

AND WHEREAS the Contractor has submitted to the Corporation a Tender
dated 12 May 2003 and supporting documents including a Pricing Schedule and
“ Schedule of Rates as subsequently amended in accordance with Appendix A and
A1 to these Conditions Schedule of Daily Required Contractors Staff and Method
State_ment (which documents shall be collectively known as “the Tender”) a copy
of which said Tender is annexed to and forms part of the Specification hereto

IT IS HEREBY AGREED BY AND BETWEEN THE PARTIES HERETOQ as

follows

Definitions

IN THIS AGREEMENT the following words phrases and tities shall have the
Mfcrlln:mring meaning:-

the Services” shall mean the operation and provision of a Service of Enforcement
of On Street Parking by ticket issue and implementation of the Road Traffic Act
|1 1991 Part it by the provision of Parking Attendants within the City of London which
services are more particularly described in the Specification hereto and shall
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include any variation addition or deletions thereto made at any time during the
term of this Agreement in accordance with the provisions of the same

“ihe Director” shall mean the Director of Technical Services for the time being
appointed by the Corporation to manage and oversee the operation of the
Services

“the Supervising Officer” shall mean the person appointed or employed by the
Corporation to have overall responsibility for the day to day management of all the
Services under the direction of the Director The Supervising Officer shall have the
power to delegate his authority to any senior member of the Corporation's staff
(hereinaftar called an "Authorised Officer”) and shall notify the Contractor in writing
of such delegation and the extent of any limitations therecn

“the Contract Manager" . shall mean a suitably qualified and experienced
person employed or engaged by the Contractor and dedicated to this Contract to

have full time day to day responsibility for ensuring that all the. Contraclor's

obligations set out herein are observed and to recsive instructions from the
Supervising Officer For the avoidance of doubt the Contractor shall provide an
Assistant Contract Manager to act in the absence of the Contract Manager in
accordance with Clause €6.2.4 of the Specification  The Contract Manager shall

attend such meetings as may be cafled by the Director from time to time to.

discuss the performance of the Contractor and its their obligations pursuant to this
Agreement and such other matters conceming the effective and efficient
management of the Service

“Contracfor's Staff* shall mean such persons as are employed by the
Contractor Company as supervisors and operatives which terms shall include
Parking Attendants and On Board Parking Attendants Peda! Cycle PA's
Motorcycle PA's Mobile Parking Enforcement Patrol Despatch Controliers and

‘Helpline Co-ordinators in accordance with the provisions of the Specification

Contractor The staff are responsible to the Contractor for the performance of the
Services set out herein and any other reasonable insfructions given by the
Director as are set out in the Specification hereto as shall be required from time to
time fo fulfil performance of the Contractor's obligations under this Agreement as




set out in the Specification (subject to the minimum daily requirement provisions
|| set-out below and for which the Contractor has tendered)

‘the Average Daily Requirement’  shall mean the minimum number of staff in
accordance with - Appendix 14 to the Specification as are usually required to
[ provide the Services r

l"lhe Minimum Daily Requirement" shall mean the minimum number of staff the
Contractor will be required to have on site and available for work e\irery weekday
lwithuut fail in accordance with the requiremenis of Appendix 16 to the
Spécific_ation .

‘The Contractor will allow for more staff than the minimum to be on duty but if staff
for these posts faif to report for work then the post shall be covered from

elsewhere in the service with staff of comparable skill to ensure the Mirimum Daily

Requirement is always met Failure to meet the Minimum Daily Requirement will
affect achievement of Key Performance Indicators and consequently the level of
Performance Pay

“the Establishment Level" shall mean. the number of staff indicated in the Pricing
Schedule as the number of staff the Contractor proposes to employ to meet the
Average Daily Requirement as referred to in Clause 8.1.7 of the Specification

” “the Commencement Date" shall mean the first day of October 2003 or other
i date .on which the Contractor shall commence the provision of the Services

‘the Operationai Period"  shal mean that period between the
Commenoement Date and the date of the determination of this Agreement
L whether by effluxion of time or by notice

“the Pn'gn. g Scheduies and Schedule of Rates” shall mean the Pricing Schedules
{and Schedule of Rates provided by the Contractor as part of their Tender and
subsequently amended in accordance with Appendix A and A1 fo these
Conditions or such revision thereto as may be agreed from time to time pursuant
to this Agreement

-Adjudication Service" shall mean the service provided by parking adjudicators
established pursuant 1o Sections 72 and 73 of the Road Traffic Act 1991 in relation
fo disputed tickets issued
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"Authorised Vehicle” shall mean a vehicle which én On-Street Parking Attendant |
shall have authorised as suitable for clamping or removal but which has not yet
been confirmed as such by an On-Board Parking Attendant
"Clamp” shall mean the wheel immobilisation device (including lock and key)
of a type app;oved by the Home Office for use by the Police and approved by the
Comoration of London {o be provi;led by the Clamping and Remova! Contractor
and painted a shade of yellow first approved by the Authorised Officer bearing the
Carporation's corporate logo and a unique number for each such device (to be
notified to the Contractor by the Corporation) )
"Clamping 'and_ggmaval'@tractoq" shall mean any contractor or Contractor |
engaged by the Corporation to affix and release Clamps to any vehicle which a i
Parking Attendant authorises for clamping and removal and conveyance to the
Pound and to cperate the Pound and the Payment Centre
"Contract/Agreement” shall mean the Contractor’s Proposals and Form of Tender
these Conditions of Contract the Specification and all appendices schedules and
annexes to thﬁse documents together with Tender Circulars Nos 1and 2  For the
avoidance of doubt the Contractor's own terms and conditions if any are expressly
excluded
*DCS" and "Despatch and Control System” shall mean. the computer system
provided by the Corporation for the control of clamping removal relocation and [
releasing of Vehicles |
"Default point” shall mean the defauit point or points awarded in acoord;noe'wﬁh
this Agreement and Appendix 10 of the Specification l
“Despatch Controller” shall mean the person provided by the Contractor having
résponsibiiity for the day to day deployment of the Wheel Clamping and Removal F‘
Contractor's on-street operations during Enforcement Vehicle Operational Hours
as set out in Clause 14.4 of the Specification -

"Enforcement Vehicle” and "EV” shall mean a vehicle in the Corporation's
Approved Livery capable of carrying a sufficient number of Clamps or removing a ’

vehicle and conveying it to the Pound for the efficient performance of the Services
and provided and operated by the Clamping and Removal Contractor




"Key Performance Indicators” "KPis" shall mean the Key Performance Indicators

set out in Appendix 16 to the Specification and which the Contractor is required to
meet in accordance with Clause 4.1 of the Specification These Key Performance
Indicators will form & part of the process by which the Contractor's performance
will be measurad

"On-Board Parking Aftendant" shall mean an operative of the Contractor and

' designatéd by them as responsible for finally authorising the clamping or removal
'of any vehicle which is parked in such a manner as to constitute a Parking
Regutation Infringement and shall be on-board the Enforcement Vehicle during the
Enforcement Vehicle Operational Hours

"PA Sggfvisgt shall mean a Parking Attendant Superwsor responsible for
the Day to Day Supervision of the Parking Attendants
“Tra Committee for L n" and "Ti shall . mean the joint

! commntee of Londen boroughs formed pursuant fo Section 73 of the Road Traffic
Act 1991 for the purpose of assisting in the co-ordination of parking control in
Greater London

"&!mént Centre"  shall mean any payment centre {(whether or not at the
Pound the Parking Office the Magistrates’ Court Payment Centre or elsewhere) at
which persons may pay Release Fees or any fees and charges followmg the
clamping removal or storage of any vehicle by the Ciamping and Removal
Contractor or any Penalty Charge Notice fee

“Year 2000 Complian Year 2000 Conformity Requirements” shall mean
compliance with *BS1 Disc 2000 A Definition of Year 2000 Conformity
Requirements” as set out in Schedule 2 hereto

"Pegggy Charge Notice” and "PCN" ghall mean a penaity charge notloe issued
by a Parking Attendant in respect of any vehicle parked left or driven in such a
manner as to constitute an infringement or contravention of the Parking or Bus
| Lane Regulations

“Pound" shall mean a pound provided by the Wheel Clamping and Removal
Contractor either within the area covered by this Agreement or within a reasonable
distance of the City of London




"Operational Hours” shall mean the hours required for On Board Parking
Attendants and Parking Altendants and their Supervisors as set out in the
Specification hereto The expression “Operational Hours" shall not include any
period dufing which the Corporation shall not require the Contractor to perform the
Services pursuant to the Specification and for the avoidance of doubt only limited
enforcement will be required on public holidays as instructed by the Director
“Relocation” shall mean the relocation of a Designated Vehicle (which the On-
Board Parking Attendant or a police officer shall have authorised as requiring
relocation) by the Clamping and Removal Contractor-to such other location on the
same road or on another road {(where possible visible from the original parking
place of the Designated Vehicle) as the On-Board Parking Attendant or police
officer shall specify

"Clamping and Removal Prioritisation Schedule” shall mean Appendix 4 to the

Specification (as varied from time to time pursuant to this Contract) showing types
of Parking Regulations Infringements which fall into highest high medium and low
categories for prioritisation of the EV's by the Despatch Controlier in accordance
with the information from the DCS
‘the Accommodation” shafl mean the discrete accommodation provided by the
Contractor within the City of London in accordance with the Specification
Consideration
1. IN CONSIDERATION of the payment of the sums due pursuant to this
Agreement the Contractor will carry out in a professional and workmanlike manner
the Services as defined above to the satisfaction of the Director

Working and Health 8

21  The Contractor hereby agrees to and ensure that all employees agents or

sub-Contractor under their control do likewise in the performance of their
obligations hereunder comply with the provisions of the Factories Act 1961 Offices
Shops and -RailwaSr Premises Act 1963 Health and Safety at Work Act 1974
Management of health and Safety at Work Regulations 1992 Workplace (Heaith |

Safety and Welfare) Regulations 1982 Provisions and Use of Work Equipment |

Regulations 1992 Manual Handiing Opérations Regulations 1982 Electricity at

— —e—
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Work Regulations 1989 Noise at Work Regulations 1989 Report of Injuries
Diseases and Dangerous Occurrences Regulations 1995 Heaith and Safety
(First Aid) Regulations 1981 - Fire Precaution Act 1971 Heaith and Safety
(Safety Signs and Signals) Regulations 1996 The Control of Pollution Act 1974
Control of Substances Hazardous to Heaith (COSHH) Regulations 1999 the
Road Traffic Acts and Regulations thereunder and the Transport Acts and without
“ prejudice to the foregoing any other Statute or enforceable EU Legislation
statutory instrument mandatory requirement or by_elaw and/or Code of Practice for
the time being in force regarding safe and adéqdaté working procedures and
practices to be followed and shall have particular regard to any requirement or
reference as aforesaid conceming the Services undertaken in this Agreement
'||2.2 " The Contractor shall in performing the Services adopt a safe method of
work in order to protect the health and safety or their own employees the
employees of the Corporation and all other persons including members of the
’public

2.3  The safe methods of work shall involve compliance throughout the term of

‘I Palicy any satety instructions and codes of practice referred to in the Specification
hereto and any relevant rules procedures standards policies and codes notified
to the Contractor by the Supervising Officer or any of the same as may from time

to time during the Contract Period be amended by the Corporation and notified to
the Conﬁactor and in particular but without limitation to the forgoing pru\éisions the
Contractor shall ensure that:-
A proper care is taken to avoid damage to property (real or personal)
2 health and safety inspections are carried out regularly on ail
equipment and machinery used in the provision of the Services
.3 not less than 10 per cent (or one person whichever is the greater)
of their employees have First Aid qualifications and are supplied
with adequate First Aid equipment provided by the Contra&or
4 their employees take all reascnable precautions when executing
the Services to avoid damage to any vehicles or other property |

this Agreement with both the Contractor's and the Corporation's Health and Safety




§  that any vehicles employed in the execition of the Services are not
parked in such fashion as fo prevent or impede safe and swift
access or egress by emergency vehicles or the safe movement of
people on any highway street pavement or walkway

24 In the event that the Contractor is able 1o lease accommodation from the

Corporation this shall be on a separately negotiated lease or sub lease and 7

in such event then:-
241 the Contractor shall nominate a person to be responsible for health and
safety matiers as required by the Health and Safety at Work Act 1974 whilst on
Corporation owned premises or ‘otherwise the Contractor shall requiré' their
employses agents or subcontractor to comply with the lawful requirements of any
Corporation safety policy for those premises and of the Supervising Officer

242 The Supervising Officer shall be empowered to suspend the provision of '

the Services or use of the accommodation provided by the Corporation in the

‘event of non-comptiance by the Contractor with health and safety matters

243 The Contractor shall not resume use of the Corporation provided
accommadation or where appropriate provision of the Services until the
Supervising Officer is satisfied that the non-compliance has been rectified
and in respect of any such period of suspension the default provisions as
set out in these Conditions and the Specification shall apply

Dri nd Operators of Vehicle

3. Without prejudice to the generality of the foregoing clause the Contractor

shall ensure that:-

A Any Drivers including motorcyclists 'cyciists and operators of all or
any vehicles motorcycles bicycles and Equipment are adequately
trained are holders of any licences as may be necessary and such
trained Drivers. Matorcycliéts Cyclists and operators only are
responsible for the operation and use of vehicles and Equipment:

2 Drivers including motorcycliste cyclists and operators drive ride or
operate safely and comectlly at all times in accordance with
statutory regulations and instructions of the Supervising Officer

—
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.3 Drivers motoroyciists cyclists and operators once trained remain
thoroughly competent in the safe use of the vehicles motorcycles
cycles or Equipment

4 Any Equipment and vehicles motorcycles and bicycles are properly
cleaned serviced and maintained  so that they present a
professional pleaéar’at image to the public

5 They hold any relevant operators licence for any vehicles ec.
utilised in the services as may be required under the Road Traffic
Act or other legislation

m;actor's Staff

4.1  The Contractor shall provide sufficient supervisory staff to ensure that the

Contractor's staff are at all imes adequately supervised and properly perform their

|| duties The Contractor shall ensure that such supervisory staff are provided with

|

copies of the Specification and any updates thereto and that they are fully aware

of the content thereof and are familiar with all Codes of Practice and British andior
EU Standards referred to herein or in the Specification and in particular but without
prejudica to the generality of Clause 4.5 are sufficiently skiled trained and
instructed with regard to the matters set out in Clause 4.6 The names of all the
Contractor's staff shall be supplied to any Authorised Officer upon request and in
any event to the Supervising Officer at least one week prior fo the commencement
of the Services Any alterations to the complement of such supervisory or other
staff shall be notified to the Supervising Officer forthwith

42 V‘The Contractor's staff engaged in the provision of the Services shall
primarily be under the control and direction of the Contractor’ own supervisory staff
but shall nevertheless comply with all reasonable instructions given by the Director
or the Supervising Officer and/or any Police Officer with regard to safety security

or prevention of injury to persons or premises

43 All supervisory staff must be available for consultation with any Authorised

Ofﬁcer(s} by telephone during operational hours and to attend meetings with such
Officers if required within 24 hours of an instruction to do so or f the Director so

‘instructs on one hour's notice

|
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44 The Contractor shall employ for the provision of the Services such
Contracior's staff as are careful skilled honest and experienced in the work which
they are to perform and the Contractor shall ensure that all such Contractor’s staff
are trained in accordance with Section 5.4 of the Specification and shall further

implement a scheme of training and instruction for all staff on all matters

with details of such training scheme if required For the avoidance of doubt the
“ Contractor shall be required to ensure that all his staff attend courses and obtain
their NVQ in Parking Control Level 2 within 12 months of the commencement of
the Services or the individual's appointment at the Contractor’s sole expense and
without diminution of the Minimum Daily Requirement

45  The Contractor shall employ sufficient staff fo ensure that the Services are

Specification hereto and in compliance with the Minimum Daily Reqpiremeﬁt and

that a sufficient reserve of staff is availabie to provide the Services lo such
standards during staff halidays training or absence through sickness or otherwise

( 46 In addition to the training scheme referred to in Clause 4.4 herein the
Contractor shall ensure that every person employed by them for the provision of
the Services is at all times properly and sufficiently trained skilled and instructed
with regards to:-

461 fthe specific task which that parson has to perform including the use
of the Digital Cameras Hand Heild computers and other appropriate
computers or equipment,

“ 4.6.2 any relevant provisions of this Contract;

463 all refevant rules procedures and statutory requirements
oonoemin§ health and éafety at work

J 47 Al staff employed by the Contractor must be capable of accepting

l instructions given to them and of fully communicating in the English language with

members of the Public’

concemed with the Services The Contractor shall supply the Supervising Officer

( provided at all imes and in all respects to the standards set out in the

Average Dally Requirement and it shall be the duty of the Contiractor to ensure




|

48  The Contractor shall be entirely responsible for the employment and
conditions of service of their own employees including but without fimiting such
obligation the obtaining of any necessary Work Permits for their employees and
the payment of their wages

4.8  Notwithstanding the provisions of sub-clause 4.8 above the Contractor and
emplovees s_hall comply with any additional employment requirements of the
h Corporation or if appropriate the TCfl.

4.10 The Director reserves the right to require the Contractor to remove staff
from this Contract in accordance with the provision of clauses 6.5.2 and 6.5.3 of
the Specification and to replace them with suitably qualified replacement staff
withih reasonable time An instructions to remove and replace staff shall not be a
'clrc-umstanoe giving rise to a waivé_r of Liquidated and Ascertained Damages or
deféult points

411 Notwithstanding any other term or condition hereof it is hereby. expressly
forbidden for the Contractor to introduce or provide any incentive scheme for his
staff invol#_ed in this Contract that is in any way related to the direct issue of PCNs
or the PCNAL

| Management and Financial Information and Operating Records

l, 51 THE Contractor will undertake to maintain such Management and
Fiﬁancial Information and Oberating Record Requirements as are set out in
Appendix 12 fo the Specification together with staff time recording information and
such other records as the Supervising Officer may from time to time require

52 The Contractor staff will be required to record their présence in a manner

appro\}s_d by the Supervising Officer

Identity of Contractor's Staff

6.1  The Contractor will undertake o inform the Supervising Officer as to the
identity of every member of the Contractor's staff engaged for this Contract and
every such member shall cany and produce upon request such forms of
photographic identification card as shall be issued to them by the Contractor and
shall at all times ensure that their allocated identification number is fully visible in

compliance with the Specification hereto

|

|




6.2  When requesied to do so or when communicating with other persons as a |

avold so doing
6.3  All members of the Contractor's staff shall wear their uniform at all times

representative of the Contractor all persons employed by the Contractor in the
performance of the Services shall disclose their identity and shall not attempt to

whilst on duty and in full compliance with the Specification Under no

circumstances shall the uniforms be wom when not on duty

Savings or Increases in Costs

7. IT IS AGREED between the parties hereto as follows:-

71

That should during the Operational Period and any agreed
extension thereto any Statute Statutory Instrument Byelaw

Heatth and Safety requirement or other mandatory requirement

come into force or effect which directly causes either increase-or
decrease in the costs of either party in performing their obligations
imposed on them by the Agreement either party shall upon giving
not less than three months notice to the other in writing increase or
decrease the rates as set out in the Specification hereto by a
reasonable amount or percentage as may be agreed by the
Director and faiiingl agreament between the parties thé increase or
decrease shall be referred to adjudication under the provisions of
Clause 15 hereof

7.2  In the event that any changes in operational enforcement

procedures or practices or any substantial changes in fevels

of parking enforcement are brought about by any
legislative or reguiatory changes in accordance with Clause
24 hereof and Clause 3.2.and 3.6 of the Specification the
parties agree to negotiate any variation to the pricing
schedule and the level of PCNs in accordance with the
provisions hereof

f




Payment and Annual Pri Revigi

8. In consideration of the performance of the Services and of the various
obligations set out herein the Corporation shail pay to the Confractor four weekiy

in arrears:-
8.1 - sums calculated upon the Contracior's tender for general items

8.2 sums calculated in accordance with the Pricing Schedule for the
Payment of Costs of staff employed including overheads and
profits

" 83 sums calculated 1o be added or deducted in respect of Key

Performance indicators  in accordance with Clause 4 of the

1 Specification and the Pricing Schedule set out in the Contractor

] ‘Tender

enforcement action outside normal enforcement times subject to
" the need for such working having been previously agreed with the
Supervising Officer Such sums shall be n accordance with the

rates contained in the Pricing Schedule to the Specification or as
may be current at the date of execution of the Services
}y 85  Any comectly charged VAT at rates current at the date of supply of

the Services

8.6  The Contractor shall at the end of each four week period that this
Agreement subsists submit an invoice to the Supervising Officer
Separately identifying the cost of Services camied out under
Clauses 8.1 8.2 8.3 and 8.4 together with a Value Added Tax
invoice for sums due under Clause 8.5
The Corporation ghall pay the sum or sums due in respect of such
invoices within 28 days of receipt SUBJECT TO any deductions
made in accordance with the terms of this Agreement

B4  sums in respect of ‘the provisional items for special events or
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8.7.2

8.73

8.7.4

.any revision to the rates payable hereunder by any anniversary of

Increases in appropriate rates passing under this Agreement shall
until this Agreement be varied of determined be ascertained by
negotiations between the parties hereto on an annual basis
8.7.11 The Contractor shall provide evidence of their
increased cosis relating to such rales before any
increase may be agreed based upon evidence of
pay for similar contracts in surrounding London
Boroughs |
The Contractor shall not lese than three months before any
anniversary of this Agreement submit to the Corporation a written
estimate of the anticipated rates to be incorporated into the
Agre_ément for the second or subsequent years hereof IJ
In the event of the parties to this Agreement failing to agree upon

this Agreement then it is hereby agreed that for the period of f
negotiations the sums payable for the equivalent period of the
preceding year shall be paid in respect of ahy period of continued
negotiations which extend beyond such anniversary subject to a
maximum continuation period of three months at which time either
party heretc may seek adjudication in accordance with Clause 15 l‘
hereof

In the event of either party being dissatisfied with the result of such
adjudication that party shall be entitied to give not less than  six
months notice to determine this Agreement In the event of such
notice being given the rates payable in accordance with the
adjudication award shall be paid for the penod of post anniversary

negotiations and the notice period i

Temj and Determination at Wil

9.1  Itis agreed that the Agreement wilt extend (subject to earfier determination
as herein provided) for the Operational Period of 5 years from the H

|
Commencement Date but may be extended by the agreement of both parties for




periods of 6 months {or such other period as may be agréed) at a time on identical
terms hereto at such sum or sums as may be agreed for such extensions
92  The Corporation may determine this Agreement at any time upon giving
six months notice in writing to expire at any time
8.3  The Contractor may determine this Agreement upon 6 months notice but in
lisuch event shall within 28 days of an invoice from the Corporation pay the
Corporation's reasonable costs arising directly from such detenninatiuﬁ of this
Agreement including (but not limited to) costs of re-tendering and additional costs
arising from the employment of others (including paymerits at enhanced rates if
necessary} fo execute the Services untii a replacement Contractor shall be
appointed to execute the Services
94  The Parties hereby agree that in the event of early determination of this
Agreement for whatever reason the Contractor will if required:-
9.4.1 .sell to the Corporation all Digital Cameras Hand Hefd Computers
and pﬁnters and accessories required in the provision of the
l' Services together with the Radio Equipment System in full working
order for the Purchase Price uniformly depreciated on a monthly
basis calculated over the full five year term of the Contract term {or
l! date of purchase whichever shall be the shorter period) or
9.4.2 assign any lease of such Digital Cameras Hand Held computers
printers and accessories Radio Equipment Systems - to the
Corporation (or any replacement Contractor appointed by them) for
the balance of the term remaining
9.4.3 in the event that the Contractor has used leased or rented the
Corporation's existing Digital Cameras Hand Held computers
printers and accessories Radio Equipment Systems title and
property in these shall remain with the Corporation at alt times and
| these shall be retumned to the Corporation without charge
95  Notwithstanding any other term of conditions herein contained titie and
property in all such Digital Cameras Hand Held computers printers accessories




Radio Eduipment shall on expiry of the Contract due to effluxion of time pass fo ;

the Corporation in all respects at no further or additional cost o the Corporation
Accommodation and tional Base

10.1 The Contractor will provide accommodation within the City for the
purposes of carrying out their obligations under this Agreement including wash
rooms and toilet facilities together with work space and accommodation for the
Operations Manager and Contractor's staff employed for the time being in the
execution of the Services

10.2 The Contractor shall if requested to do so by the Corporation provide a

secure room together with the appropriate number of staff for the purposes of

CCTV Monitoring of Bus Lane regulation infringement in” accordance with the |
Specification or if so instructed o allow the use of such room for the Corporation's |

supervisory staff
11.  Varigtion in Service Requirements and Contractor's Staff Levels and
Service Monitoring

11.1  The Supervising Officer may instruct the Contractor to vary the Services to
be provided under this Agreement by gi\_fihg notice to the Contractor in accordanoe
with the provisions of the Specificaion Such instruction may require the

Contractor.-

11.1.1 o perform the Services or any part thereof in such manner as the !

Supervising Officer may reasonably determine;

114.2 to perform such additional services outside the scope of the
Services as the Supervising Officer may reasonably require
provided that such additional services shall be the same as or

similar to the Services under this Agreement;

11.1.3 to vary any Programme and to perform the Services in accordance

with any such Programme as so reasonably varied and the
Contractor shall forthwith carry out all such instructions;
11.2 In the event of such a varialion the consideration payable from the next
invoice following such variation shall be adjusted pro-rata in accordance with the
costs set out in the Pricing Schedules and Schedule of Rates




113 If at any time the Contractor submit a successful quotation or tender in
respect of further services then the terms of this Agreement shall apply in all
respects to such further services which shall be incorporated into this Agreement
(| by an addition to the Specification and the signatures of the parties hereto shall be
made against any such amendment to the Specification

11.4 I at any time the Corporation wish to determine this Agreement in respect
of part of the Services then such part of the Services shall be deleted from the
Specification without prejudice to the continuance of the Contractor' obligations

l relating to the balance of the Services
11.5 The Supervising Officer will in addition to the provisions of Table 1 in

Clause 4 of the Specification have discretion:-

‘l 11.5.1 to increase the Minimum Daily Requirement with reference to any
changes whatsoever in the Services upon giving not less than eight
week's notice to the Contractor of such variation and negotiate a
l variation in the Average Daily Requirement as appropriate . i
’ 11.5.2 upon giving eight weeks notice to require any reasonable x

reductions in the Minimum Daily Requirement

11.5.3 to demand the immediate removal of any particular empioyee or
employees from the Corporation's Contract provided that such
demands shall be reasonable In such évent the Contractor shalt
replace such employee or empioyees with persons of suitable skili
and qualifications as soon as reasonably practicable at no
additional cost or charge to the Corporation but the Corporation will
continue to pay for the number of empiloyed staff as set out in the
Pricing Schedule

116 The Corporation reserves the right to monitor the performance of the

Services by whatsoever means It thinks fit including (without prejudice to the
generality of the foregoing):

11.6.1 accompanying any Confractor's staff Parking Attendant or On

Board Parking Attendant and the Enforcement Vehicle whilst the

Services are being performed

-

_ _ -




11.6.2 photographing or otherwise recording any situation or Road Traffic |
Act Infingement and the method and standard of the Services
provided
11.6.3 testing the performance of the Services
11.6.4 testing the performance and use of any equipment provided for the
execution of the Services
11.7 Inthe case of an emergency the Supervising Officer maf give instructions

fo the Contractor to second any employee or sub-contractor (with or without | -

vehicles) to assist in"carry,ing out any functions of a similar nature to the Services
herein required
11.8. In the event that the Contractor wishes to bring in additional labour to meet -

his obligations hereunder such labour will be entirely at the Contractor's cost and
shall not be recharged to the Corporation save where the Director requests

additional services to be provided and such services are agreed in writing in -
advance by the Director

Indempities

121 The Contractor shall not be liable for loss or damage if caused by any aci )

of Govement industrial dispute  lack-out (other than those involving the
Contractor own employees or persons under his direct control) flood stom P
tempest riot civil commotion nuclear irradiation enemy action (whether or not a
formal declaration of war has been made given or received) malicious damage
1 fire expiosion or theft {other than that caused by the Contractor or its employees

{ agents or subContractor) or Act of God ’I
12.2 Subject to the provisions of sub-clause 12.1 hereof the Contractor shall be

3 l fiable for and hereby indemnify the Corporation their employees agents or sub-

| Contractor against:-
12.2.1 any expense [iability loss claim or prdce_edingé whatsoever

arising under statute or at common law in respect of personal injury n

to or the death of any person whomsoever,
12.2.2 any expense liability loss claim or proceedings v{rhatsoever in
relation to damage loss or injury to any property real or perscnal H

l ; ' . -




! _

‘ insofar as such injury loss or damage arises out of or in the course
of the camying out of the Services or in the camrying out of this
Agreement and provided always that the same is due to any
negfigenoe omission or defauit of the Contractor their servants
agents or subContractor including any wilful destruction “ loss or

damage caused by or as a consequence of any wrongful or

deliberate act or omission of the above whether acting within or
‘I outside the ferms of this Agreement or the terms of any contract of
employment or engagement made between them and the
Contractor -

12.3 The Corporation shall in no circumstances be liable to the Contractor for
any loss of profit or business or for any similar loss or damage whether direct
indirect or consequential

f2.4 in the event of the Contractor providing or using any vehicles or Equipment

not provided by the Corporation then and in such event:-

" 12:4.1 The Contractor shall be liable in all respects for any loss damage
cosls or expenses whatsoever whether or not involving personal
injury or death caused by or arising from the use of such vehicle or
Equipment

12.4.2 The Contractor shall ensure that the said vehicle or Equipment fully
complies with all statutory requirements and is of a standard which
enables the Contractor to comply with their obligations as to Heaith
and Safety Road Traffic Act or other legislation pursuant to this
Agreement

12.4.3 The Director may in his absolute discretion refuse to allow or permit
-the use of such vehicle or Equipment on the grounds of external
appearance or otherwise Acquiescence in the use of such vehicle

]} or Equipment by the Director shall not operate to relieve the

Contractor of their obligations under this Clause 12.4 or generally

under this Agreement or pertinent legislation

||




Assignment or Sub-letting

13.1 . The Corporation shall be entitled to assign the benefit of this Agreement or :
any part thereof to a statutory or other public body and shall give written notice of |

any assignment to the Contractor

13.2 The Contractor shall in no circumstance assign or sublet or purport to
assign or sublet any part of this Agreement (including any assignment as a result
of internal reorganisation of the Company) without the prior written consent of the
Comporation Any such request for consent must be given at least one month in
advance

Insurances
141 Before “entering into this Agreement bui without limitation to their

_obligations and responsibilities hereunder the Contractor will effect the insurances

set out in the Schedule 1 hereto to the satisfaction of the Chamberiain of London
(hereinafier referred to as "the Chamberiain") and will produce to the Ghamberiain
the policies of insurance so effected at such times as the Chamberiain shall
reasonably require The Contractor will also produce to the Chamberlain as and
when required by him the current premium renewal receipts relative to the policies

of insurance aforesaid
14.2 The Chamberlain shall be entitied to notify the Contractor in writing that in

his opinion any such policy of insurance does not effect sufficient cover to comply

with the Conditions and to require the Contractor to effect such insurance as will
so comply Upon receipt of such notice the Contractor shall forthwith pracure and

effect such insurance as the Chamberlain shall require and in default the

Chamberlain- may himself cause such insurance o be effected whéreupon the
Contractor shall pay to the Corporation as a debt due such sum as the
Chamberiain shall certify as being the cost to the Corporation of effecting such

insurance
143 The Contractor shall insure against the unauthorised andfor accidental

damage to the property of third parties and shall further indemnify the COrpor_ation
against any claim or demand so arising

j




Disputes and Adijudication

15.  Save for any matter reserved fo be at the discretion of the Supervising
Officer or the Director any dispute between the Corporation and the Contractor

~[funder or arising out of this Agreement which cannot be resolved between thé
parties whether by dispute escalation procedures set out in Clause 4.5 of the
Specification or otherwise shall be referred to adjudication in an appropriate form
and forum to be agreed upon by the parties hereto
Anﬁ Corruption
16.  The Coniractor shall comply with the following Standing Order of the
Corporation
“()  Any person or body engaged or appointed by the Corporation
either to. pr_oVide services or execute works or supply goods or
materials of any kind or nature whatsoever or who hires or uses
any Corporation property who shall give offer or allow any gratuity
gift or benefit-of any kind to any person in the Corporation's empioy
(whether under a contract of or for services) shall not be engaged
or appointed by the Corporation in respect of any further such
provision execution or supply nor permitted any further hire or use
‘r {if) The provisions of paragraph (i) shall apply whether or not the giving
offer or allowance was (a) made by an employee agent or sub-
contractor of the person or body and (b) authorised by the person
or body
(i)  Persons and bodies to whom paragraph (j) applies shall have their
sttention drawn to the provisions of the Public Bodies (Corrupt
Practices) Act 1889 and the Prevention of Corruption Acts 1906
and 1816 (and any other statutory amendment or re-enactment

Government Conduct (as amended from time to time)
(iv) A copy of this Standing Order shall be inserted in every contract or
agreement referred to in (i) above”

thereof for the time being in force) and the National Code of Local




]

| .

Achievement Levels
17.1  The Contractor shall without prejudice to any other term or condition of this

Agreement provide the Minimum Daily Requirement and Average Daily

Requirement.

17.2 The Contractor hereby acknowledge that the Minimum Daily Requirement FJ

is the minimum number of Contractors staff of specified grades and categories -

required on any shift to perform the tasks scheduled for that shift to the standards

specified taking into account such contingency arrangements as may be agreed in

writing by the Supervising Officer The Minimum Daily Requirement shall remain in |

force throughout the Contract unless varied and confirmed in writing by the

Supervising Officer

17.2.1 Any daily Staff attendance and time recording records that are incomplete
shall be treated by the Director as a complete day's absence by the
member of Staff

17.2.2 The cost of providing addiﬁonal labour resources to achieve either the Il
Average or the Minimum Daily Requirement on any shift will not be
chargeable to the Corporation Such costs (or prospective or projected
cosis) are agreed as being included in the sum or sums sel out.in the
Tender forming part of the Specification hereto |

17.2.3 Failure to meet these Minimum or Average Dally Requirements may affect
the Contractor's ability to meet his Key Performance Indicators which may

affect the levels of Performance Pay in accordance with Clause 4 of the

Specification '

17.3 The Corporation shall be entitied to carry out such inspections tests or
spot checks in accordance with Clause 11.6.1 hereof and shall in the event of
discovery of any breach impose default points and appropriate deductions
calculated in accordance with Clause 4.2.1 and Appendix 10 of the Specification

17.4 Default points shall be calculated upon a cumulative default points system i

the number of default points for each specified breach and/or additional default F]




points to be imposed in the event of further failure or delay being set out against

each respective part or portion of the Services as are defined in Appendix 10 to
the Spee:iﬁcation
17.5  inthe svent of the total of default points exceeding the permitted maximum
set out in Appendix 10 and the formula set out in Clause 4.2 of the said
Speclﬁcation or if the Contractor's performance measured ‘against the Key
'Perfonna‘nce indicators falls below the requirements set out in Clause 4.1.8 and
Appendix 16 of the Specification then the Corporation shall (without prejudice to
any other contractual or equitable right it may possess éither under the terms and
“ conditions of this. Agreement or otherwise) be entitied to make such cash
deductions as are set out therein frpm the next or subsequent account due to the
Contrator upon the- basis and formula set out in Appendix 10 and Clause 4.2 and
Clause 4.1 of the said Specification
176 In the event of the number of defaull points excesding the maxima
permitted defatitt points set out in Clause 4,2 and Appendix 10 to the Specification
the Corporation shall be entitied to.deduct such sums caiculated as above and
shall if the Permitted maxima are exceeded in three 4 week periods further be
entitied to determine_fhis Agreement under the provisions of Clauses 9 and 18
| hereof at its absolute discretion
17.7 - Inthe event that the PCN issue rate fails below the specified number then
the Direi:tor may (subject to review in accordance with clause 17.10 below) for
every PCN below the specified number as more particularly set out in Clause 4.3.1
fiof the Specification and in accordance with Specification Option 2 Clause 4 deduct
a performance payment
17.8  Liquidated and Ascertained Damages in respect of any failure to issue
PCNs to meet the PCNAL rate will be separate to and outside the scope of the

Default Point System

17.9  Notwithstanding the provisions of clause 17.8 above and without prejudice
to its rights under clause 18 hereof the Corporation reserves the right to determine
the Cantractor’s appointment upon six months notice in the event that ticket issue
consistently falls below specified PCNAL




_||

17.10 The Corporation reserves the right to adjust the number or value of the
Key Performance Indicators referred to in Appendix 16 and Clause 4.1 of the
Specification or of the defaults or damages issued under the provisions of clauses
17.1 fo 17.7 hereof by agreement with the Contractor

- Failure to Perf nd Determination for Breach

18.1 If the Contractor for whatever reason fails to provide or perform the |
Services in whole o in part comipletely in accordance with the terms of this
I Agreement then without prejudice to. any other remedy containéd herein the

Corporation may by its own or other operatives provide and perform such Services
or part thereof in respect of which the Contractor has made default All costs and

charges incurred by thg Corporation in so doing shall be paid by the Contractor to

the Corporation on _démand or may be deducted by the Corporation from any

monies due or which may become due to the Contractor under this or any other

contract or recover the same as a debtdue | , -
18.2 inthe event of the following occurrences or any of them: %

18.2.1 if the Contractor shall refuse or neglect to execute the Services or

any part thereof in .aécordance ‘with the provisions of this -

Agreement or shall commit any breach of any undertaking or -
l obligations imposed upon him by this Agreement or shall refuse to

or neglect to comply with any instructions given to him by the

Supervising Officer
l 118.2.2 if at any time Performance of any part of the Services shall appear
to the Supervising Officer to be unnecessarily delayed and such
delays and-the cause thereof shall not be made good or removed
’J forthwith after instructions requiring the same shall be given to the |

Contractor by the Supervlsinrg Officer

18.2.3 in the event of the Contractor exceeding 1000 default points per 4
week period for three consecutive periods or consistent failure to
meet the Key Performance Indicators referred to in Appendix 16
set aut in the Specification hereto

o | |




18.24 i the Contractor become bankrupt ‘or make a composition or

arrangement with their creditors or have a proposal in respect of
their company for a voluntary amangement for a composition of
debts or scheme of arrangement approved in accordance with the
Insolvency Act 1986 or have an application made under the
Insolvency Act 1986 in respect of their company to the court for the
appointment of an administrator or have a winding up order made
or {(except for the purposes or amalgamation or reconstruction on
terms acceptable to the Corporation) a resolution for voluntary
winding up passed or have a provisional liquidator receiver or
manager. of their business or undertaking duly appointed or have
an administrative receiver as defined in the Insolvency Act 1988
appointed or have possession taken by or on behalf of the hoiders
of any debentures secured by a floating charge of any property
comprised in or subject to the floating charge of any property
comprised in or subject to the fioating charge or in the event of any
substantial change in legal status or circumstances occurring which
shall materially affect the contractual relationship between the
parties or the rights of either party to sue or otherwise recover
monies due or enforce any other right arising hereunder which shall
not be mutually agreed between the parties

Then and in any such even! the Corporation may forthwith ‘dete_m'tine the

employment of the Contractor under this Agreement by Notice in writing under the
|hand of the Comptrofler and City Solicitor Such notice shall take effect

immediately

18.3 The Contractor undertakes to provide such reasonable training and

- equipment familiarisation of the Corporation's staff or that of a repiacement

contractor to a level deemed necessary by the Supervising Officer in
accordance with the Specification or otherwise for the smooth and efficient

take-over of the Services on the determination of this Agreement or any

extension thereto




|

Suspension

19.1 " In the event of breach or delay the Corporation may elect in lieu of |
determination under Clause 18 to suspend this Agresment until such time as the ’
Contractor is once again in a position to recommence their duties

192 In the event of suspension the Corporation shall be permitted to allow its
own employees or any other contractor to carry out the Services and in the event |
of re-engagement the Contractor agree to adopt the Services camied out by such i
employees or contractor

19.3 Any additional expense incurred by permitling the Corporation’s own
employees or another contractor to undertake the Services shall be chargeable to

the Contractor and may be deducted from any sums outstanding or to become
outstanding under this or any other agreement between the parties

Tax and National Insurance

20.  The Contractor shall produce to the Corporation such evidence as the
Corporation shall deem necessary to satisfy the Corporation that the Contractor
are entitled to be paid gross of Income Tax and National Insurance at any time
during the Contract Period Shouid’ the Contractor fail to produce the said
documents or any of them the Corporaiidn will deduct tax and Nalional insurance

from any payment due to the Contractor at such rates as are currently in force H
20.1 The Contractor hereby indemnifies the Corporation against all claims and
demands relating to unpaid or underpayments of income tax or National Insurance
contributions or any other statutory tax imposition or levy whatsoever in respect of
all categories of persons employed by the Contractor

CCTV Monitoring

2. The Contractor is responsible for CCTV Monitoring of Traffic Parking |
Regulation infringement by routine reviewing of CCTV cameras and for directing
Motorcycle Parking Attendants to any parking problems that he is aware of as a

result of such review
21.1  The Confractor should be aware that the CCTV system provided

for use by the Radio Operator and Melpline Co-ordinator are duai




21.2

21.3

214

21.5

purpose cameras and the Police have the power to block use of
any or all of the cameras at any time without providing prior notice
and that priority for use of cameras will be given in the first instance
to the Police and then to the London Ambulance Service and in
some instances Transport for London The Contractor must
ensure that none of his staff attempt to interfere with the Police or
other User override of any camera

Under no circumstances shall any of the camera images be
recorded or downloaded in any shape or form by the Contracior

The Contractor is specifically excluded from watching any incident
in progress or any Police or emergency services in action, or any
non-trafﬂclparki_'ng related incident or aréa

In the event that such an event occurs in the area that the Radio
Operator is monitoring the Radio Operator should take - any
appropriate action, e.g. if a crime or road fraffic accident is
witnessed the emergency services should be contacted to respond
to the Incident etc., and then switch to a different camera and
continue monitoring elsewhere

The Radio Operator must .always move the cameras with due
regard for the privacy of the individual and must ensure that as
cameras are panned zoomed and tilted that they do not pause on

any field of view other than the camriageway and adjacent footways -

The Contractor should note that breach of the above requirements

will lead to some form of disciplinary action either towards the

individual concemed or the Contractor Such disciplinary action

may result in one or a number of the following measures:

% the removal of the individual concemed and possible criminal
sanctions

% a three increment reduction in the Performance Payment

% the issue of default points




% the suspension of the Contracior and the termination of this
Agreement

Data Protection

221

223

224

225
226

22.

The Contractor and the Corporation shall divulge confidential information

only to those employees who are directly involved in the Services and shal

ensure that such employees are aware of and comply with these

obligations as to conﬁdenﬁalily ! |

The Corporation is registered to process personal data under the Data

Protection Act 1998. The Contractor acknowledges this and will if

processing such personal data comply in all respects with the Data

Protection Act 1998 and do nothing to cause the Corporation to fail in its

cobligations under the same

The Contractor will where appropriate only process personal data in

accordance with the applicable data protection laws in the UK and the
terms of the Agreement and for the purposes of performing its obligations
and/or exercising its rights under the Agreement

The Contractor further warrants that it has in place and undertakes to

maintain throughout the term of the Agresment appropriate technical and

organisational measures against the accidental unauthorised or unlawful .
processing destruction loss damage or diéclosure of personal data and

adequate security programmes and procedures to ensure that

unauthorised persons do not have access to the personal data or to any

equipment used to process personal data

_The provisions of this clause shall continue in perpetuity

The Contractor shall ensure that its sub-Contractor are bound by the

requirerents of this clause

Finds of Value

All monies or other items of value found by the Contractor's
employees agents or permitted sub-Contractor shall be handed to
the Supervising Officer as soon as possible and & written receipt

obtained therefor -
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Variations t s of Agreement

241 The parties acknowledge that there may be a number of changes to
regulations and legislation affecting parking in London and the parties agree to
work together to incorporate any changes required thereunder into the Contract in
accordance with the terms hereof including the introduction of any additional

|| reporting procedures and t_he operation of any experimental enforcement methods

or techniques
242 Save as to any instructions given to the Contractor pursuant to any

Condition of this Agreement or pursuant to the Supervising Officers power to
instruct variations or to give operational orders either under the Agreement or the
Specification hereto no omission or addition to .or variation of the terms of this
Contract shall be valid or of any effect unless it is agreed in writing and signed by
the Supervising Officer and by a duly authorised representative of the Contractor
24.3 Save for an omission addition or variation agreed pursuant to Clause 24.1
above any provision inconsistent with these Conditions of the Specification hereto
contained in any other document or in any oral agreement is agreed o be void
and of no effect

Agency
25.1  The Contractor are not and shall in no circumstances hold themseives out

as being the agents of the Corporation

25.2 The Contractor are not and shall in no circumstances hold themselves out
as being authorised to enter into any contract on behalf of the Corporation or in
any other way to bind the Corporation to the performance . variation release or
discharge or any obligation

25.3 The Contractor has not and shall in no circumstances hold themselves out

|8 having the power to make vary discharge or waive any statute byelaw or-

regulation of any kind
254 The employees of the Contractor are not and shall not hold themselves out
to be.and shall not be held out by the Contractor as being Corporation employees

or agents for any purposes whatsoever




255 The employees of the Contractor are not and shall not hold themseives ou

to be and shall not be heid out by the Contractor as being Traffic Wardens o
otherwise connected with or agents of the City of London Police or other Police
Force

Engagement of staff

26.- In the event of early determination of the Contract in accordance with the
Conditions the Corporation shall be entitled at its discretion to offer employment to
any person employed by the Contracter in the performance or supervision of the
Services and in the event of such person accepting employment with the
Corporation the Contractor shall forthwith release such person from all contracts of
service without any payment being made to the Contractor by either the
Corporation or the Employee

Prohibitions

27. The Contractor shall not whether by themselves or by any person
employed by them to perform the Services solicit any gratuity or tip or any other
form of money taking or reward collection inducement or charge for or in
connection with any of the Services other than bona fide charges approved by the
Corporation or authorised by statute if any

Digital Cameras and Ancillary Equipment Hand Held Computers _Clothing and
Radios

281 in'the provision of the Services the Contractor shall supply at their own

cost and expense all equipment Digital Cameras Download PCs and ancillary
equipment Hand Heid computers and printers Radio Equipment Systems and

other items, required for the due and satisfactory provision of the ‘Seniiaes {(which ||

for the avoidance of doubt must be Year 2000 compiiant) in accordance with the
provisions of Clause 5 of the Specification

28.2 Without prejudice to the generality of the foregoing the Contractor shall be
responsible for the provision of all items of unifosfns and protective clothing for the
use of their workforce in compliance with the Specification and any statutory
requirement and to the satisfaction of the Supervising Officer

|

"




28.3 The Contractor shail ensure that all uniforms protective or other clothing is

——ee=lL.

kept in a clean presentable and serviceable condition and shall replace the same
at regular mtervals to enswe that an acceptable standard of appearance is
maintained at all times

{284 The Contractor shall obtain at their expense any and all requisite licence
or licenses as may be required to operate the radio system required by the
Specification At the end or sooner determination of this Agreement the Contractor
shall transfer such licence or licenses to the Corporation or to such other party as
I the Corporatron shall require at no further charge to the Corporation or such other

Ipar'ly
28.5 The Corporation may agree to allow the incoming Contractor use of its

Hand Held Computers printers and accessories andior its Radio Equipment
Systems until December 2003 whilst the Contractor equipment is on order The
Contractor shall be responsible for such equipment at all time and shall be
l responsnble for the maintenance and upkeep of the same whilst in his use and

onntrol
28.6  Notwithstanding the provisions of Clause 28.5 the Contractor shall provide

his own Digital Cameras and ancillary equipment from the start of the Contract
and Hand Heid Computers printers ang accessories and Radio Equipment
Systems as soon as possible and in any event within the first contract year

Local Authority Duties
l’ 29 All Rights and duties which the Corporation has as a Local Authority or
which the Corporation's Officers have as Local Authorily Officers are expressly

reserved to the Corporation

Costs
30.  Each party shall bear their own legal and other fees in relation to the

Preparation and submission of the Tender documents and any Contract
documents arising therefrom

3t The Contractor will undertake not to advertise its presence at the
Accommodation or the provision by them of the Services nor to discuss the affairs

I AN T,
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of the Corporation with press or broadcasting media without the pﬁof consent in
writing of the Director

Conflict in Terms

32.1 In the event of any conflict between the Terms and Conditions of this
Agreement and the Specification touching upon or concerning the legal liabilities of

either party hereto then and in such event the Terms and Conditions of this |

Agreement shall prevail

32.2  In the event of such conflict arising out of or conceming the nature extent
or definition of any operational duty then and in such event the Specification shal
prevail

Audit

33. Al p‘aymenfs however occasioned by the. Corporation to the Contractor ,

under this Agreement shall be subject to audit by the Chamberfain for which
purpose the Contractor shall supply or permit access to such documents however |

stored or premises as the Chamberiain may reasonably require

Defects in Corporation Property

34.  If during the term of this Agreement the Contractor or its employees
agents or sub-Contractor discover any fault defect or other malfunction in any
premises or other plant or machinery or equipment provided by the Corporation for
the Contractor's use the Contractor shall notify the Supewisiﬁg Officer forthwith
The Supervising Oﬂioer sh_al! in the event that at the time of discovery such fauit

defect or malfunction remains covered by a manufacturers guarantee or is within

the defect fiabilty period of any Contract made between the Corporation and any

Third Party use his best endeavours to cause the said defects to be remedied by

the manufacturers or the Third Party as appropriate

Copyright -

35.  Copyright in the documents comprising this Agreement shall vest in the
Corporatidn but the Contractor may obtain or make at its own expense any
further copies required solely for use by them in performing the Services




| Time

36.  Any reference to time in the Specification herelo shall be construed during
|the period of summer time to be British Summer Time and otherwise to be
Greenwich Mean Time

Law

37 This Agreement shall be governed by and construed in accordance with
English Law

38_. A reference to any Act of Parliament or to any Order Regulation Statutory
Instrument EC Directive or the like shall include a reference to any modification
amendment or re-enactment of the same

39. Words importing the masculine gender include the feminine gender; words
l in the singular include the plural and vice versa

Headings -
140. Clause headings are for information oniy and shall not form part of this

Agreement

41.  Failure by the Corporation at any time to enforce the provision of this
Agreement or to }equlre performance by the Contractor of any of the provisions of
this Agreement shall not be construed as a waiver of any such provision and shall
not affect the validity of this Agreement or any part thereof or the right of the
Corporation to enforce any provision in accordance with its terms

Severag'lmg'

42.  If any provision In this Agreement shall become v0|d or voidable by the
coming into force of any statute or mandatory legislation or shall be
declared by any oourt of competent jurisdiction invalid or unenforceabie in
any way such invalidity or unenforceability shall in no way impair or affect

any other provision all of which shall remain in full force and effect




Confidentiality

43.1  The Contractor shall keep confidential all information which may be derived
from or obtained under or in the course of this Agreement or which may come Into
the possession of the Contractor or any employees servants agents or sub-
Contractor as a resuit of or in connection with this Agreement and shail not divulge
the same to any third party including subsidiary companies without the prior written
Consent of the Director

432 The Contractor shall only divulge confidential information to those

employees who are directly involved in the provision of the Services or in support’

thereof and shall ensure that such employees are aware of and comply with these
obligations as to confidentiality

Proyvision of Information regarding Staff (TUPE)

441 At any such time as the Corporation seeks or proposes to seek further
tenders for the execution of the Services whether upon expiry of this Agreement
by effluxion of time or otherwise and in the event of the Corporation behevmg at
that time that the Transfer of Undertakings ( Protection of Employment)
Reguiations 1981 (S.I. 1981 No. 1794) and/or the EU Acquired Rights Directive
1987/77/EEC apply fo this Agreement or to the staff providing the Services the
Contractor shall if so requested in writing by the Director provide to the Director
and to such other parties as the Director may require within seven days of such
written request such information as :r;q Direcfor may require conceming the
numbers of the Contractor's staff engaged in providing the Services and their
terms and conditions of service In the event of any difference or disagreement

between the Comoration and the Contractor as to the applicabliity of the said

Regulations or Directive referred to in this clause the Corporation's decision shall

be final and binding
44.2  The Corporation shall keep any information disclosed to it confidential and

shall-ensure that it complies with the relevant data brotection legislation in respect
thereof The Corporation shall not disclose any such information to any person
other than to any persons who have indicated a firm intention to submit a tender to

the Corporation to carry out the Services in the period after determination of this

—————e————




Agreement whether by expiry of the Contract Period by effluxion of time or

determination under Clauses 9 or 18 of this Agreement

44.2.1 Such Information may include any or all of the following ‘about all relevant
staff.- |
< Their current salary

Their tength of service

Their hours of work

Armngemenis for overtime and whether this is contractual

P D

o~

% Any other factors that may affect redundancy enfitlement

L Any outstanding industrial injury or other claims

< Whether their probationary period is current

< Retirement age

@ Period of notice to be given in the event of termination of empioyment :

+ Current pay agreement and any agreed settlément yet to come into
effect

+ Age

% Sex

% Annual ieave entitiement

& Sick leave entitlement
Matemity/paternity leave arrangements

Sbec’ial leave entitlement
Arrangements for season ticket loans and provision of car, if applicable

Location and any contractual provisions relating to location
Nature of job

o

<

&

% Pension Arrangements
o

L

o

Percentage of time spent on contract

If the Contractor fails to provide this information the Contractor may not be
permitted to tender for the subsequ_ent contract The Contractor shall

warrant the accuracy and completeness of this information

e




4422 The Contractor shall advise the Corporation immédiate!y of any changes to
these details between the date on which they are .pr)ovid_ed and the
Contract expiry date and shall ensure that the information disclosed is
accurate and up fo date as at the expiry date and that af known existing ||
liabilities relating to such Staff have been discharged |

44.2.3 The Contractor shall indemnify the Corporation against:-

4423 1 All claims cosls damages compensation and other liabilities
resulting from any failure on the part of the Contractor to fu!ﬁl its
obligations relating:-

4423.1.1 To the provision of ful up fo date and accurate

information to the Contractor's employees or their
representatives
44.23.1.2 To the consultation with such- employees or their

represeniatives
443 The Contractor shall in addition to any other liability or obligation set out
herein indemnify the Corporation its employees agents or sub-Contractor against
any. cost liability or loss which shall arise from any action of any person
transfeming from employm_ent_qf any former Contractor to the employment of the '1
Contractor under the provisions of the aforesaid TUPE Regulations
Notices
451 Any demand notice or other. communication required to be given
hereunder shall be sufficiently served if served personally on the addressee or if 11
sent by pre-paid first class recorded delivery post or by document exchange or ||
facsimile transmission to the registered office or last known address of the party to

be served therewith and if so sent shall subject to proof to the contrary be deemed

to have been received by the addressee on the second busmess day after the

date of posting or on successful transmission as the case may be

45.2 Notwithstanding the provisions set out above any notice served by
facsimile transmission shall be confimed by Recarded Delivery post within.
two working days of the date of transmission




Force Majeure
’ 46.1  Neither party shall be liable fo the other in respect of loss damage or delay

if the cause of such loss etc shall arise from any act of government or other
. competent authority fload storm tempest or other freak of nature riot civil war or_
c_:orhmotion action of hostile foreign state (whether or not a formal declaration of
war has been made given or received) fire expiosion malicious damage (other
than arising from the acts of defaults of the party claiming relief or their employees
I servants agents sub-Contractor or other persons over whom such pérty has direct
or contractual control) act of God or other force majeLire occurrence which could
not have been avoided or mitigated by the application of due diligence or foresight
462 For the avoidance of doubt it is hereby ‘expréssly agreed between the
parties that industrial relations difficulties and failure to provide adequate premises
eqdipaﬁent_ materials consumables and/or staff of similar matters which a prudent
and diliéent ContradorfCompannyanagin_g Agent etc could have avoided with the
application of foresight are not to be considered as events of force majeure under
the preceding sub-clause
Best Value
47.  The Contractor acknowiedges that pursuant to Section 3 of the Local
Government Act 1999 the Corporation is a "Best Vajue Authority" and is
accordingly under an obligation to secure "Best Value" for the benefit (inter
alia) of persons/organisations to whom it provides services The obligation
includes a requirement for the Corporation to see continuous improvement
in the way in which’ its functions are exercised having regard to a
combination of economy efficiency and effectiveness During the life of this
Agreement it is anticipated that the Corporation will be obiged to consult
with various third parties to determine whether it is achieving "Best Value"
in relation to the Services To assist the Corporation the Contractor shall
(as part of the Services) -
47.1  Annually in advance of the annual reconciliation and payment
review referred to at Clause 8 undertake in good faith a critical




THIRD PARTY RIGHTS ACT

review of the Works and prepare for the consideration of the
Director
47.1.1 a written: report detailing the Contractor's perception of the
success with which the Services are delivered and
addressing in particular any areas of the Services which
were regarded as having been particularly successful or
have been' raised as matiers of concem during the
preceding year together with an analysis of the Contractor's
view of the reason for such successes or matters of ‘
concern together with a comparison of the Services against
similar sesvices performed by the Contractor eisewhere and
47.1.2 providing for discussion with the Corporat_ion {but with no
obligation on the Corporation to accept) suggestions for the
purpose of improving wherever possible the delivery of the
Services in @ manner consistent with the Corporation's
desire for continuous improvement and
47.2 Attend such meeting(s) as may be called from time to time by the
Project Manager to discuss the outcome of any consultations the
Corporation may hold with third pariies and the potential

|

implications thereof for the Works
48.  Lost/Found Property ) ‘

Al articles of lost property which may at any time be found in the performance of
the Services carried out under these Conditions shall be delivered to the City of
London Police and the Contractor shall as soon as his staff shall have discovered
any of such items take proper precautions to prevent the same being injured or

stolen or removed and shall forthwith hand them to or otherwise deal with them as
the City of London Police may direct

49.  Notwithstanding any other provision herein contained nothing in this

Conitract confars or purports to confer any rights to enforce any of its terms




pursuant to the Contracts (Rights of Third Parties) Act 1999 on any person who is

| not a party hereto
| IN WITNESS whereof this Deed has been prepared in two parts and one

_ parf execuied by each of the parties hereto and exchanged the day and year first
before written

EXECUTED and DELIVERED as a DEED

by VINC! PARK SERVICES UK

LIMITED by means of these signatures:-

Director

DirectorlGempany-Semu-




u

1/
2/

3/

4/

BS1 DiscPD2000-1 A definition of Year 2000 Conformity Requirements

SCHEDULE 1
SCHEDULE OF INSURANCE

Employers Liability - £10,000,000

Public Liability - minimum £5 million for any one
(including damage - oceurmence

to property)

Road Traffic Act Insurance (Third party) for any vehicle or other Transport
used in conjunction with or as part of the Services

Contents Insurance - To cover Digital Cameras Hand Heid computers "
and accessories  uniforms Radio Equipment I
Systems and Contractor amployees personal
possessions and Corporation provided equiprnentl

and materials

SCHEDULE 2




Fixed Price

FORM OF TENDER ‘B’

Dear Sirs, .
: Re-Tender~-On Parkin ont at ng
AL: Various Locations ; . B

1AWe having read the Conditions of Contract, Specification, and having examined any contract drawings referred to in such
documentation "The Contract Documents” and having inspected and made ali necessary enquiries regarding the Senvices
or the site of the Services do hereby offer to execute and complete the whole of the Services described by or refemred to in

the foregoing documentation and drawings referred to for;

the fixed sum of minve miLLian.  WINE umouDLED AND  Colttw NERS  THO

L0 VIS, et _€160T SERE  janaqone ) 'axduding Value Added tax within 5 years in accondance

with the Conditions of Contract from the date of the commencement of the

:’IiWe_ declabr; that the tender price or an &ﬂs{ figures oG other information in gfnnnecuon \«rithmthe.t\e'nt:le;t h:fve not l:eeor;r
sciosed by me/us toc a er party (including an Ir company of part of a company forming pa a group
companies of which l!wer‘e a part) nor to any subgcontracﬁor (whether nominated or domestic) nor supplier (whether
nominated or domestic) or any other person to whom such disclosure could have the effect of preventing or restricting full

competition in this tendering exercise and that Iiwe have not otherwise colluded with any person with such intent nor
1\we any knowledge either of the sum quoted or of any other particulars of any other tender for this contract by any other
party.

1/We further acknowiedge that breach of the foregoing provisions shall lead automatically to this tender being
‘disqualified and may lead to criminal or civil proceedings.

The Corporation shall treat any tender received in confidence but reserves the right to make the same available to Trading
Standards Departments, the Office of Fair Trading, and/or any other statutory regulatory authority either having jurisdiction -
over the Services or who may now or at any future time have statutory power to requim‘disdosurp of this tender.

I/We agree. that should obvious efrors In pricing or emors in arithmetic be discovered before the acceptance of this offer in
the Contract Documents submitted by mejus, these emors shall be dealt with in accordance with glternative 2 contained in
Section 6 of the NJCC Code of Procedure for Single Stage Selective Tendering 1956.

IWe further warrant that in the event of a Contract for the Services: -
1/We shall comply with any statutory prg\ﬂslons concerning equal opportunities for the time being in force and

l/We shall ensure compliance with all relevant areas of the Corporation's Equal Opportunities Policy and pay due regard
and sttention to the Corporation’s core values and strategic aims (as set in the Corporation’s Migsion Statement, copies of
which are available from the Town Clerk).

|/We shall ensure that our agent/and or sub contractors shall lfkgwise comply with the foregoing provisions.

IMWe further acknowledge that this tender is subtmitted at my/our own expense and that neither the fowest nor any tender
will necessarlly be accepted and that the Corporation shall not be obliged to disclose the reason for the non-acceptance of

any such tender.

I/We undertake thet in the event of accaptance by the Corporation of this tender liws wil execute contract embodying or
incorporating alf the conditions and terms referred to in the Contract Documents above refermed to and forming part of the

invitation to Tender.

iWe further acknawledge and confim that this tender will remain open for acceptance without variation in either terms or
price for a pariod of 13 weaks from the date upon which this tender was due. -

SIGNED............ . DATED.....A2.. 6. 2003 oo
For and on behalf of....... va..u.rnau.sezﬂmu&::m
Position or status within Company ............ Seacsa@n)

=RETT f-

" DIRECTOR OF
| TECHNICAL SERVICES|

LA-140403-NH-B1 l(_lfl-Rc-Tender-T-F-_-dﬁ B.doc



Tenders not conforming strictly to the foregoing delivery requirements will be diequalified In accordance with
the Corporation's $tanding Orders and lntamnEal rogulam. ' e '

tiit'b 8uggested that tenderers make arrangémonts for tenders to be delivered at least one hour prior to the above
m‘l :

Tendsrers are further reminded that any qualifications made by them to the terms forming part of this Invitation
to Tender may Iead to their tenders being disqualifisd,

LA-140403.NH-B1} 04-Re-Tender-T-F-40 B.doc
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Nowader 10 & Umn&u{\

. ) J
OTHER ITEMS
SCHEDULE 18 - )
GENERAL COSTS . ‘ '_
1.1[iINSURANCES i
e 12| OPERATIONAL BASE
- 1.3|OTHER COBT
N TRAINING
T IMPLEMENTATION & REGRUITMENT!
| E " [EQUIPMENT & VEHICLES )
- 14 HANDHELDS — ]
1.5'MAINTAIN HLH,
1.6/RADIO i
N — SUBTOTAL |
i 1.7{MAINTAIN RADIOS
_ 1.8|DIGITAL CAMERAS
__1.8{UNIFORM _
1.1/ WHEELED VEWIGLES
- 1.11|2 WHEELED VEHICLES ]
1.12|BICYCLES —————
1.13|DOCUMENTATION - ~
. 1.14|SPECIAL EVENTS _ _
T |SUBTOTAL -
SCHEDULE2 ~ " [COSTS FOR YEAR 1 —
_ 2.1 [MAINTAIN EXISTING EQUIPMENT( HH)
- 2.2|MAINTAIN EXISTING RADIOS
- i L B SUB TOTAL
(- _[sUMMARY ~ .
1 GENERAL [TEMS 1 YEAR
- = - — 5 YEARS |
B GENERAL ITEMS (15T YEAR ONLY) ]
E] ) STAFFING' _____ _iOpion2
_ TOTAL & YEAR COST ]
DIRECTOR OF

TECHNICAL SERVICES;




Department of Technical Services

. File Copy l"hiup Everett BSc, CEng, MICE, Diresior
Corporation of London ; :
PO Box 270, Guildhail BlicectiClry
London EC2P 28] 020 7332-
. Facsimile 020-7332 1963 Exchaiige 620 7606 3030
Nicholas, Hoimes@corpoflondon.gov.uic Ex
Plause ask for
‘ Our Reference
«Company»- CON 31140/A
«Address1» g., /!.q
«Address2y
«Address3» B
«Address4» 28 April 2003

«Address Sy

«Address6» EA XE D

Dear Sirs

Teunder Circular ]
Re-Tender - On Street Pal_'king En_forcement-Conmg at Various Locations

Further to my Invitation to Tender dated 14 April 2003 and enclosures, in connection with the
above,

A number of queries have been raised by Tenderers, upon the Tender Documentation and this
Tender Circular is issued in order to clarify the Corporation’s requirements:-

1. Question '
Appendix 14 refers to the minimum requirement of one motorcycle PA, while Appendix
9 says that two motorcycle PA’s will be needed. Could yon please confirm our

.assumption that the minimum requirement is one?

Answer
Appendix 9 should read 1 (onie) Motorcycle PA.

2. Question
To enable us to put a cost for the maintenance of the existing radio system, could you
provide us with the make end model of the radios and if possible the contact details of the

company that currently maintains them?

Answer
The current radics are Motorola (PW502C) and are maintained by “Sounds Good Radio”.

/Contd.

ER
DIRECTOR OF
TECHNICAL SERVICES|

.-znmu.mmm-'rcu.doc



-2-

Lastly, I attach TUPE information, correct at April 2003, supplied by the existing Contractor
in accordance with the TUPE legislation. Please note that this information js commercially
sensitive and highly confidential and is to be treated as such and not to be disclosed to any
third parties. The Corporation cannot accept any responsibility for the accuracy of the
informetion provided.

Yours faithfully
\ g ipal Quantity Surveyor

CC:

.:m.m 104A-TCL) doc



Vinci Park Services UK Lid
Portsoken House

155-157 Minories

London

ICIN1L)

Afin:

National Car Parks Ltd
21 Bryanston Street
London

W1 7AR
At N —

Central Parking UK Ltd
Wellington House

¢ "9.Crowley Road
Laoridge

UBS 2XwW

A —

——

Buro Car Parks Ltd
31.Byron Street
Manchester M3 4PF
Attn;

Legion Security plc
Europoint Centre

3 - 11 Lavington Street
London SE1 ONZ

Attn:

APCOA Parking UK Ltd

2 Windmill Business Village
Brooklands Close

Sunbury on Thames
Middlesex

TW16 7Y
Acx:



Department of -’_I'échnieal Services

- +File Copy Philip Everett BSc, CEng; MICE. Director
Carporation ¢f London Direct Line
PO Box 270, Guildhaii
London BC20 28] 020 7332
‘Facsimile 020 7332 1963 BExch 020 7606 3030
Nicholns.l-lolmu@corpnﬂondon.gov.uk Ext i
DPlagse psk for
_ Qur Reference
«Company» &/ coNgg 11044
«Addms 1» Your Reference
«Address2y
«Address3» Date
«Address4y
A s . 9 May 2003
«Address6
Dear Sirs

Tender Circylar 2
On Street Parking Enforcement Contract - Re-Tende;

Further to my Invitation to tender dated 14 April 2003 and enclosures in connection with the
above, |

i. Please ¢an the Corporation of London (the Corporation) confimm whether there are
maintenance that wil] be incurred from using the existing
accessories and radio equipment systems up to March 20047

No further costs to Contractor.
Question
2. We note from paragraph 3.15 that PCN’s, PCN bags, etc are currently provided by

/Contd.

DIRECTOR,
TECHNICAL SERviCEs|

.-umsu.\..m 104001 dox



Answer

These items are supplied to the Contractor by the Corporation of London at no cost to
the Contractor,

Question
3. Could the Corporation confirm that our assumption based on the worked example

below for the maximum potential payment of the Maximum Performance Payment
based on continuous improvement in year Lis correct?

Assumed cost for staff, overheads and profits -

Assumed Percentage payable for the Maximum Performan Payment —.
Assumed Maximum Performance Payment (MPP)
'Assumed maximum amount of MPP nayable per period -

Assumed increment value -

Period 1 -2 Increments — Performance Payment
Period 2 -2 Increments - Performance Payment’
Period3-3 Increments — Performance Payment
Period 4 -4 Increments - Performance Payment
Period 55 Increments — Performance Payment
Period 6 -6 Increments - Performance Payment

Period 7-13-¢ Increments - Performance Payment

Based on the above workings, a contractor could only achieve a total Performance
Payment in year 1 o

Should this assessment be incorrect, could the Corporation please provide a worked
example to show a correct assessment?

Answer
The assessment is correct,

Question

4, Paragraph 6.2.9 refers to providing a Dispatch Controller as per paragraph 1.4.2 of the
specification. There is no paragraph 1.4.2, could the Corporation please clarify this
point?

Answer -

-

Should read 14.2.1
/Contd.

.om:u.-m 104-001.doc



Question

5. Paragraph 6.2,12 refers to the provision of OBPAs as per paragraph 1.4.3 of the
specification. There is no

paragraph 1.4.3, Could the Corporation please clarify this
point?
Answer
Should read 14.3
. L
Question
6. Can the Corporation confirm whether as part of the communication links that are
discussed under paragraph'7.9.4 they will be Providing e-mail and jnternet links for
the Contractor’s tomputers or not?
Answer
Communication links apply to telephones only. The Contractor will be expected to
supply e-mail links.
Question

7. Paragraph 10.5 states tha

it the Corporation will arrange for the livery of any vehicies
being used on the contract. C

_ ity ould the Corporation please advise of any costs that will
be passed back to the contractor as a result of this?

Answer

There is no cost to the Contractor for the vehicle livery

Question

8. Canthe Corporation confirm whether the Contract is required to provide GPS or
GPRS tracking systems for the

Purpose of the presence recording as detailed in
Paragraph 13,17,

Answer

There is no mention in the Specification of provision of GPR or GPRS. All data is
obtained from the information in the HHCTs,

£Contd,

.mo:..anoammc



Question '
9. Are the Corporation able 1o supply any historic data on the number of yellow plastic

bags used for defective meters and “Do Not Insert Coins” labels for defective P&D
machines as detailed in paragraph 13.18.1? '

Answer

Approximately_4,800 bags and labels were used in financial year 02/03,
¢

Question

10.  Can the Corporation confirm that the operational hours for the Help Line Co-
Ordinator are the same as the Radio Co-ordinator and the Dispatch Co-Ordinator?

Answer
‘See Appendix 15
Question
11.  Further to the TUPE information that was supplied on the 28 April 2003, could the

Cotporation provide details of the individual staff’s positions i.e. Parking Attendant,
Team Leader, OBPA, etc. '

Answer
- See Attached,

Question

12. Appendix 7 Staff working pattems - is this the minimum level of enforcement staff
on duty within the specified times:

* Parking Attendants, confirm that only il werks between 8-7pm and 7 8-2pm
* How many PA’s work on Sunday, i.e. §x 9-dpm and 1 x 7-Tpm
* Bank Holidays working numbers of & -7

Answer

Appendix 7 refers to the Schedule of Hours of Operation, staff working patterns are
shown in Appendix 15

Question
13. What are the current working hours of enforcement staff?
/Contd.

[ e



Answer

Current staff working hours are Mo to Fri 8am-7pm, 7pm-Tam, 7am-6pm. Saturday
8am-2pm, 8am-6pm, Sunday 6.30am-6pm.

Question

14,  Canthe Corporation please provide a month-by-month breakdown of historic data on:

PCN,S .
* Removals
® Clamping Operations
.Answer
W/C Sunday  Gross PCN’

04/11/2001 7539
02/1272001 5971
30/12/2001 5929
2710172002 7118
24/02/2002 7465
24/03/2002 6602
21/04/2002 7056
19/05/2002 6400
16/06/2002 7185
14/07/2002 6522
11/08/2002 6056
08/09/2002 6183
06/10/2002 6267

Clamﬁ and Removal figures are not available,
Question

15.  Footway parking to be covered 24 hours a day 7 days a week, is this- operation to be
carried out by normal night shift or to be enforced independently?

Answer
Footway Parking enforcement is cairied out by the Night Duty
Question

16.  Ovemight lotry ban 18.30-08.00, does this require a specific team or to be enforced
by the night shift?

. /Contd.

.mma.-al 104-001.doc



Answer
Overnight Lorry Ban enforcement is carried out by the Night Duty.
Question

17. Does the expected minimum level of PCN’s (55,000) consider the quantity of
suspended parking areas and dispensations authorised within the City?

Answer $
Yes.

Question

18.  How many parking spaces have been re-allocated to permit either disabled or
motorcycle parking only?

Answer
None.

Please note that the Corporation is unable to respond to any further queries before the Tender
return date of Wednesday 14 May 2003 by 12 Noon.

Yours faithfully

Project Quantity Surveyor

Encl

.omn';nm-oolm



Your Ref: ./Eﬂﬂf“’BHOd_/A PARK
Our Ref . @V

13 May 2003

The Director of Technical Services
Corporation of London

P O Box 270

Guildhali

London

EC2P 2€j

_ DIRECTOROF
TECHNICAL SERVICES|

Dear Sirs
Re:  On Street Parking Enforcement at Various Locations

Thank you for providing us with the opportunity to respond to the above named
invitation, which we have pleasure in enclosing.

YINCI Park has provided a comprehensive and detailed propesal, which we feel, meets
the Council’s stated objectives. In addition to the responses requested, we would like 1o
draw your attention to the following points:

VINCI Park would be happy to assist the Corporation in the implementation o) their
Kerbside Space Survey utilising our knowledge and experience gained in this area.

If successful VINCI Park s prepared discuss writirig-off the unamortised cost of the HHCT
equipment from the current contract.

Should you, as part of the evaluation process, require clarification of any part of our

submission piease do not hesitate to contact me. VING Park would also be happy to
provide the Council with a presentation of our propesals, if so iequested,

I trust that you will find the enclosed information of interest and | look forward to hearing
from you.

Yours faithfully

Tendeis & Projects Manager

& VINL) PARK SERVICES UK LTD. S
Portsoken House, 155-157 Minories =R -
London, EC3N Ty i

o __ DIRECTGR OF
s TECHNICAL SERVICES

Registered in England Mo : 2362957 at the above address,
YAT Registration : 853 5517 39



The Corporation of London Parking Attendant Seivice
Contract Specification

PARKING
ATTENDANT
SERVICE
OCTOBER 2003
OCTOBER 2008

il Property of the Corporation of London *+

UMWWQ?M&MM#WMM'MWM)
: be bngmm,iuwﬁokwhmn’, without the
mmpmknbuofﬁe&mmq’bm exCEpt for the purposes of this
Procuremens

Version 7.3

April 2003



DATED 2003

THE MAYOR AND COMMONALTY AND
CITIZENS OF THE CITY OF LONDON

<and-

AGREEMENT

For the provision of a Parking Attendant
Service to implement the Road Traffic Act 1991
Partli ’

11.4,2003

File Ref. PTO050/02/CT/MB/RG
Deed No:

Dt OfDats winwordisecoonticanag\STANDARDPARKING ATTENDANT SERVICE_2nd
DRAFT_Oct02 DOC



INDE X

Clause No,  Subject
- Definitions
1. Consideration
2. Contractor's Obligations
as to Safe Working and Health
and Safety
3. Drivers and Oparators of Vehicles
4, Contractor's Staff
5. Management and Financial Information and Operating records
6. identity of Contractor Staff
7. Savings or increases in Costs
8. Payment and Annual Price Revision
9. Term and Determination at will
10, Accommodation & Operational Base
11, Variation in Service Requirements
and Labour Force and Service Monitoring
12 indemnities
13, Assignment or Sub-Letting
14, Insurances
15. Diqulps and Adjudication
16. Anti-Corruption
17. Minimum Labour Requirement
Defaults and Damages
18, Faillure to Perform and Determination
for Breach
19. Suspension
20. Tax and National Insurance
21, Use of CCTV Monitoring
22, Data Protection
23. Finds of Value



24,

40,
41,

&

47.

49.

Variations to terms of Agresment
Agency
Engagement of Staff

Prohibitions

Digital Cameras Hend Held Computers, Clothing and Radios etc.

Local Authority Duties:
Costs

Adi!el'lishg

Confiict in Terms
Audit

Defects in Corporation Property
Copyright

Time

Law

Interpretation

Gender

Headings

Waiver

Severabllity

- Confidentiality
- TULP.E and Provision of Information

Regarding Staff
Notices

Force Majeure

Best Value
Lost/Found Property
Third Party Rights



AN AGREEMENT made the day of Two
thousand and - BETWEEN THE MAYOR AND
COMMONALTY AND CITIZENS OF THE GITY OF LONDON (hereinafier called
"the Corporation®) of Guildhail London ' EC2P 2E.) by ANDREW JAMES COLVIN
the Comptroller of the Chamber and Bridge House Estates and cny Solicitor their
Agent of the one part and

(hereinafter calied "the Confractor’) whose registered office is situate at

of the other part

WHEHREAS meCorporaﬁonisdeslroUSofhavingperedaPaddng
Attendant service for Enforcement of On Street Parking Regulations by Ticket
Issue and Implementation of the Road Traffic Act 1991 Part I (hersinafter defined
andrefenedmas"maservices')asaremor_epmﬁmladydesmbedinﬂm
Specification (hereinafter calied "the Specification") annexed hereto and forming
part of this Agresment within the confines of the City of London

AND WHEREAS the Contractor has submitted to the Corporation a
Tender dated and supporting dociments including & Pricing
Schedule and Schedule of Rates Schedule of Daily Required Contractor's Staff
and Method Statement (which documents shall. be. collectively known as “the
Tendar') a copy of which said Tender is annexed to and forms part of the
Specification hereto

ITIS HEREBY AGREED BY AND BETWEEN THE PARTIES HERETO as
Toliows
IN THIS AGREEMENT the following words phrases and tites shall have the
following meaning:- |
ﬂhgm shall mean the operation and provision of a Service of Enforcement
of On Street Parking by ticket issue and implementation of the Road Traffic Act

1



1991 Part I bytheprowslonofParkthttondantswianeOﬁyofLondonMﬁch
‘Services are more particularly described in the Specification hereto and shail
include any variation addmonordeleﬁonstherem"nadeatanyﬂmduﬂngﬂn
term of this Agreement in accordance with the provisions of the same

-he Supoervising Officar* shail mean the persan &ppointed or employed by the

Corporation to have overall responsibility for the day 1o day management of all the
Services under the direction of the Director The Supervising Officer shall have the
power to delegate his authority to any senior member of the Corporation's staff
(hereinaﬂier called an "Authorised Officer”) and shali notify the Contractor in writing
of such delegation and the extent of any limitations thereon

Mm:mgg: shall mean a Suitably qualified and experienced
Person employed or engaged by the Contractor and dedicated to this Contract to
have full tme day to .day responsibility for ensuring that all the Contractor's
obligations set out herein are observed and 1o receive instructions from the
Supervising Officer For the avoidance of doubt the Contractor shall provide an
Assistant Contract Manager 1o act In the absence of the Contract Manager in.

Parking Attendants and On Board Parking Attendants Pedsl Cyde PA's
Motorcyde PA's Mobile Parking Enforcement Patrol Despatch. Controliers and
Helpline Co-ordinators In accordance with the provisions of the Specification
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Contractor The staff are responsible to the Contracior for the performance of the
Services set out herein and any other reasonable instnictions given by the Director
asaresetoutmmeSpeoiﬁcahonheramasshailbareqmradfromhmwﬁmaw
fulfil performange of the Gontram;r's obligations under this Agreement as set out
in the Specification (subject to the minimum dally requirement provisions set out
below and forwhu:h the Contractor has tenderad)

m_wmmum_mww shall mean the minimum number of staff the

Conlractormllberequn'edtohaveonsmeandavallableforworkevarywaekday
without fail in accordance with the requirements of Appendix 16 to the
Specification -

Thecomwillanowformorestaﬁmanmmmum.tob_eondutybuufsmﬁ

stabl 0L Level® shall mean the number of staff indicated in the Pricing
Schedule as the fnumber of staff the Contractor proposes to employ to meet the
Average Dally Requirement as referred to in Clause 6.1.7 of the Specification

ﬂhﬂmmgm shall mean the Omoberzooamoquateon

which the Contractor shall commence the provision of the Services

:mmm shall mean that period between the

Commencement Date and the date of the determination of this Agresment
whether by effluxion of time or by riotice



Q.91 Rates” shall mean the Pricing Schedules
and Schedule of Rates provided by the Contracﬁoraspart_ofﬂaeerenderorsuch
revision thereto as may be agreed from time 1o time pursuant to this Agreement

) lvice" shall mean the servics provided by parking adjudicators
established pursuant to Sections 72 and 73 of the Road Traffic Act 1981 in relation
to disputed tickets issued

-Authorised Vehicle® - shall mean a vehicle which an On-Street Parking Attendant

shail have authorised as suitable for clamping or removal but which has not yet

been confirmed as such by an On-Board Parking Attendant

Clamp*  shall mean the wheel immabilisation device § (including lock and key)

of a type approved byﬂmeneOfﬁce for use by the Polineandappfwed by the

CbmoraﬂonoftnndontobaprovidedbymecmmpmgandnemwaICmUactor

and painted a shade of yellow first approved byﬂ\BAl_lﬂloﬁsad Officer bearing the

Corporation's corporate logo and a unique number for each such device (to be

notified to the Contractor by the Corporation) -

3 ! actor’ shall mean any contractor or Contractor
engaged by the Gomorauon fo affix and release Clamps to any vehicle which a
Parking Attendant authorises for clamping and removal and conveyance fo the
Pound and to operats the Pound and the Payment Centre
2Contract/Agreement shalf mean the Contractor's Proposals and Form of Tender
these Conditions of Contract the Specification and all appendices schedules and
annexes to those documents - For the avoidance of doubt the Coritractor's own

‘terms and conditions if any are expressly excludad

ol System” shall mean the computer system
prov:dedbytheCorporauon for the oontrolofclampmg removal relocation and
releasing of Vehicles

_%glt_m_m: shall mean the default point or points awarded in accordance with
this Agreement and Appendix 10 of the Speolﬁcation




‘setout in Clause 4.3 of the Specification.
M@M shail mean the person provided by the Contractor having
responsiblity for the day to day depioyment of the Wheal Clamping and Removal
Contractor's on-street Operations during Enforcement Vehicle Operational Hours
as set out in Clause 14.4 of the Specification

MMEEM_M shall mean a vehicdle in the Corporation's
Approved Livery capable of carrying a sufficlent number of Clamps or removing a
vehicle and conveying it to the Pound for the efficient performance of the Services
and provided and operated by the Clamping and Removal Contractor

"Koy Pe : dicators® "KPis" shall mean the Key Performance indicators
set out in Appendix 16 to the Specification and which the Contractor is required to

designated by them as responsible for finally authorising the clamping or removal
of any vehicle which is parked in such a manner as to constitute a Parking
Regulation infringement and shall be on-board the Enforcement Vehicle during the
Enforcement Vehicle Oparaﬂonal Hours

-PA Supervisor" shall mean a Parking Attendant Supervisor responsible for
the Day to Day Supervislon of the Parking Attendants

_ : i : ‘ shall mean the joint
committee of London boraughs formed pursuant to Section 73 of the Road Traffic
Act 1991 formepmposeofass:sﬁngmﬂmoo-ordmﬁon ofparkhgcontrolln
Greater London ,
w shall mean any Pﬂvmenteentra(WMrornotatme
Pound the Parking Office the Magistrates’ Court Payment Centre or elsewhere) at
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which persons may pay Releass Fees or any fees and charges foliowing the
clampingremovalorstorageofanyvahidebymeClampingandRemova!
Contractor or any Penaity Charge Notice fee

- shall mean

compliance with ‘BS1. Disc 2000 A Definiion of Year 2000 Conformity
Requirements” as set out in Schedule 2 hersto

enalty Charge Notios® and "PCN" shell mean a penaty charge notice issued
by & Parking Attendant in respect of any vehicle parked left or driven in such a
manner as 1o constitute an infringement or contravention of the Parking or Bus
Lane Regulations

-Pound* shall mean a pound provided by the Wheel Clamping and Removal
Contractor either within the area covered by this Agresment or within a reasonabie
distance of the City of London

:Qmﬁgngj_m shall mean the “hours required for On Board Parking
Attendants and Parking Aftendants and their Supervisors as set out in the
Specification hereto The eXpression "Operational Hours* shall not include any
period during which the Corporation shall not require the Contractor to perform the
Services pursuant to the Specification and for the avoidance of doubt only limited
enforcement wili be required on public holidays as instructed by the Director -
*Belocation®  shall mean the reiocation of 2 Designated Vehicle (which the On-
Board Parking Attendant or & police officer shall have authorised as requiring
"+ relocation) by the Clamping and Removal Contractor to such other location on the

Specification (as varied from time toﬂmepursuantmmtsConuact) showing types
of Parking Regulations Infringements which fall into highest high medium and jow



categories for prioritisation of the EV's by the Despaich Controlier in accordance
with the information from the DCS

“he Accommodation® shall mean the discrete accommodation provided by the
Contractor within the City of London in accordance with the Speclﬁcauon
Consideration

1. . IN CONSIDERATION of the payment of the sums due pursuant to this
Agreement the Contractor will carry out in a professional and workmanlike manner
the Semoes as deﬁned above to the satisfaction of the Director
MMMMMM

21 TheContraclorherebyagreetoendensureMallemployeesagentser
sub-Contractor under their control do likewise in the performance of their
obligations hereunder comply with the provisions of the Factories Act 1961 Offices
Shops and Raiway Premises Act 1963 Health and Safety at Work Act 1974
Management of heatth and Safety at Work Regulations 1992 Worlplace (Health
Safety and Wetfare) Regulations 1992 Provisions and Use of Work Equipment
Regulations 1982 Manual Handling Operations Reguiations 1992 Electricity at
Work Regulations 1989 Nolse at Work Regulations 1989  Report of Injuries
Diseasss and Dangerous Occurrences Regulations 1995 Health and Safety
(First Aid) Regulatinns 1981  Fire Precaution Act 1971 Health and Safety
(Safsty Signs and Signals) Regulations 1998 The Control of Pollution Act 1874
Control of Substances Hazardous to Health (COSHH) Regulations 1999 the
Road Traffic Acts and Regulations thereunder and the Transport Acts and without
Prejudice o the foregoing any other Statute or enforosable EU Legislation
statutory instrument mandatory requirément or byslaw and/or Code of Practice for
the time being in force regarding safe and adequate working procedures and
Practices to be followed and shall have particular regard to any requirement or
reference as aforesald conceming the Services undertaken in this Agreement

2.2 TheConwecwrshaﬂinperbrmingmeSetyioesadoptasafemwd
work in order to protect the health and safety or their own employees the
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employess of the Corporation and all other persons including members of the
public
23  The safe methods of work shail invoive compliance throughout the term of
- this Agreement with both the Contractor's and the Corporation's Health and Safety
Policy any safety instructions and codes of practice referred o in the Specification
- hereto and any relevant rules procedures standards policies and codes notified to
the Contaﬂorbyﬂ\eSupemsmg Officer or any of the same as may from time to
ime during the Contract Period be amended by the Corporation and notified to the
Contractor and in particular but without limitation to the forgoing prowslons the
Contractor shall ensure that:-
1 pmpercareis!akantoavoiddamagetopropeny(malorpa'sonal)
-2 health and safety inspections are carried out regularly on all
equipment and machinery used in the provision of the Services
3 not less than 10 per cent (or one person whichever is the greater)
of their employees have First Ad qualifications and are supplied
with adequate First Aid equipment provided by the Contractor
4 their employees take all reasonable precautions when- executing
the Services to avoid damage to any vehicles or ofher property
5 thatany venicies employed in the exsoution of the Services are not
parked in such fashion as to prevent or impede safe and swift
aocess or egress by emergency vehicies or the safe movement of
people on any highway streat pavement or wallway
24 In the event that the Contractor is able to lease accommodation from the
Corporation this shall be on a soparately negotiated lease or sub lease and
in such event then:-
2.4.1 the Contractor shall hominate a person to be responsible for health and
Salely matters a5 required by the Health and Safety at Work Act 1974 whilst on
Corporation owned premises or otherwise the Contractor shall require their



employees agents or subcontractor to oo‘mply.wm the lawful requirements of any
Corporation safety policy for those premisasandofthaSupervssmgOfﬁcer

242 The Supervising Officer shall be empowered to suspend the prowsnon of
the Services or use of the accommodation provided by the Corporation in the
event of non-compliance by the Contractor with heatth and safety matters

243 The Contractor shall not resume use of the Corporation provided
accommodation ‘or where ppropriate provision of the Services untl the
Supervising Officer is satisfied that the hon-compliance has been rectified and in
respect of any such period of suspension the default provisions as set out in these
Conditions and the Specification shal apply

3. Without prejudice to the generality of the foregoing clause the Contractor
shall ensure that:-

1 Any Drivers inciuding motorcyclists cyclists and operators of al or
any vehicles motorcycles bicycles and Equipment are adequately
trained are holders of any licences as may be necessary and such
trained Drivers Motorcyuiists Cydlists and operators only are
responsible for the operation and use of vehicles and Equipment;

2 Drivers including ‘motorcyclists cyclists and operators drive ride or
Operate safely and .correctly at all times in accordance with
statutory regulations and instructions of the Supervising Officer

3 Drivers motorcyclists cyclists and operatofs oncs trained remain
thoroughly competent in the safe use of the vehicles moiorcycies
cycles or Equipment .

4 Any Equipment and vehicles motorcyoles and bicycles are properly
cleaned serviced and maintained so that they present a
professional pleasant image to the public



5 Theyholdanyrelevantoperatorslioenoeforahyvehiclesatc.
utilised in the services as may be required under the Road Traffic
Act or other leglsiation
Contraclor's Staff .
4.1 The Contractor shall provide sufficient supervisory staff to ensure that the
Contractor's staff are at all times adequately Supervised and properly perform their
duties. The Contractor shall ensure that such supervisory staff are provided with
copies of the Specification and any updates thereto and that they are fully aware
of the content thereof and are familiar with al Codes of Practice and British and/or
EU Standards referred to herein or in the Specification and in particular but without
Prejudice’ to the generality of Clause 4.5 are sufficiently skilled trained and
instructed with regard to the matters set out in Clause 4.6 The names of all the
Contractor's staff shaii be supplledto any Authorised Officer upon request and in
any avent to the Suparvismg Officer at least one week prior 1o the commencement
of the Services Any alterations to the complement of such supervisory or other
staff shall be notified to the Supervising Officer forthwith
42  The Contractor's staff engaged in the provision of the Services shall
primarily be under the control and direction of the Contractor' own supervisory staff
but shall nevertheless comply with all reasonable instructions given by the Director
or the Supervising Officer and/or any Police Officer with regard to safety security
Or prevention of injury to persons or premises
4.3 All supervisory staff must be available for‘oonéullaﬁon with any Authorised
Officer(s) by tetephone during operational hours and to attend mestings with such
Officers If required within 24 hours of an instruction to do 50 or if the Director so
instructs on one hour's notice
44 The Coniractor shail employ for the provision of the Services such
Contractor's staff as are careful skilled honest and experienced in the work which
they are to perform and the Contractor shall ensure that all such Contractor's staff
are trained in accordance with Section 5.4 of the Specification and shall further
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implement a scheme of training and instruction for all staff on all matters
concerned with the Services. The Contractor shall supply the Supervising Officer
with details of such training scheme i required. For the avoidance of doubt the
Contractor shall be required to ensure that all his staff attend courses as part of
the training plan at the Contractor's sole expense and without diminution of the
Minimum Daily Requirement

45 - The Contractor shall employ surﬁdient staff to ensure that the Sejvices are
provided at all tmes and in all respects to the standards set out in the
Specification hereto and in compliance with the Minimum Daily Requirement and
Average Daily Requirement and it shall be the duty of the Contractor to ensure
that & sufficient reserve of staff is available to provide the Services to such
standards during staff holidays training or absence through sickness or otherwise
46  In addition fo the training scheme referred to in Clause 4.4 hereln the
Contracior shall ensure that every person employed by them for the provision of
the Services is at all times properly and sufﬁcianﬂf frained skilled and instructed
with regards to:-

4.6.1 the specific task which that person has to perform inciuding the use
of the Digital Camara.-i' Hand Held computers and other appropriate
computers or equipment;

4.6.2 any relevant provisions of this Contract;

463 all relevant rules procedures and statutory requirements
conceming health and safety at work

47 Al staff empioyed by- the Contractor must be capable of accepting
instructions given to them and of fully communicating in the English language with
members of the Pubiic

48 The Contractor shall be entirely responsible for the employment and
conditions of service of their own employees including but without limiting such
obligation the obtaining of any necessary Work Permits for their employees and
the payment of thelr wages
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49 Notmmmnding the provisions of sub-clause 4.8 above the Contractor and
employees shall comply with any additional employment requirements of the
Corporation or if approprigte the TOL

4.10 The Director reserves the right to require the Contractor to remove staff
from this Contract in accordancs with the provision of clauses 65,2 and 653 of
the Specification and to replace them with suitably qualified replacement staff
within a reasonable time An instructions to remove and replace staff shalil not be a
circumstance giving rise to a waiver of Liquidated and Ascertained Damages or
default points

4.11  Notwithstanding any other term or condition herecf it is hereby expressly
forbidden for the Contractor to introduce or provide any incentive scheme for his
staff invoived in this Contract that is in any way related to the direct issue of PCNs
or the PCNAL

51 THE Contractor will undertake to maintain such Management and
Financlal Information and Operating Record ‘Requirements as are set out in
Appendix 12 to the Specification together with staff time recording information and
such other records as the Supervising Officer may from time to time require

5.2  The Contractor' staff will be required to record their presence in a manner
approved by the Supervising Officer

8.1  The Contractor will undertake 1o inform the Supervising Officer as to the
identity of every member of the Contractor's staff engaged for this Contract and
every such member shall carry and produce upon request such forms of
photographic Identification card as shall be issued to ther by the Contracior and
shall at all times ensure that their aliocated identification number is fuily visibie in
compliance with the Specification hereto

62  When requested fo do 50 or when communicating with other persons as a
representatwe of the Contractor all persons employed by the Contractor in the
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performance of the Services shall disciose their identity and shall not attempt to

av.oidsodoing‘

6.3 - All members of the Contractor's staff shall wear their uniform at all imes
whilst on duty and in full compiiance with the Specification Under no
circumstances shall the uniforms be worn when not on duty -

Savi sesinC _

7. IT IS AGREED between the parties hereto as follows:-

7.1

That should during the Operational Period and any agreed
extension thereto any Statute Statutory Instument Byelaw
Health and Safely requirement or other mandatory requirement
come into force or effect which directly causes either increase or
decrease in the costs of either party in performing their cbligations
imposed on them by the Agreement sither party shall upon giving
not less than three months notice to the other in writing Increase or
decrease the rates as set out in the Specification hereto by a
reasonable amount or percentage as may be agreed by the
Director and failing agreement between the parties the increase or
decrease shall be referred to adjudication under the provisions of
Clause 15 hereof

72  Inthe svent that any changes in operational enforcement
procedures or practices or any substantial changes in levels of
parking enforcement are brought about by any legisiative or
regulatory changes in accordance with Clause 24 hereof and
Clause 3.2 and 3.6 of the Specification the parties agree to
negotiate any variation to the pricing schedule and the leve! of
PCNs in accordance with the provisions hereof
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Payrrent and Anusl Brice Reves

8. In consideration of the performance of the Services and of the various
obligations set out herein the Corporation shall Pay to the Contractor four weekly

in arrears:-
8.1
8.2

8.3

84

85

86

sums calculated upon the Contractor's tender for general items
sums caiculated in accordance with the Pricing Schedule for the
payment of Costs of siaff empioyed including overheads and
orofits.
sumscalculatedtobeaddsdordedumdinraspectofKey
Performance Indicators in accordance with Clause 4 of the
Specification and the Pricing Schedule set out in the Cantractor
Tender

sums in respect of the provisional items for special events or
enforcement action -outside normal erforcement times subject to
the need for such working having been previously agreed with the
Supervising Officer Such sums shall be in accordance with the
rates contained in the Pricing Schedule to the Specification or as
may be current at the date of execution of the Services

Any correctly charged VAT at rates current at the date of supply of
the Services

The Contractor shall at the end of each four week period that this
Agreement subsists submit an invoice 1o the Supervising Officer
separately identifying the cost of Services carried out under
Clauses 8.1 8.2 8.3 and 8.4 together with a Value Added Tax
invoice for sums due under Clause 8.5

The Corporation shall pay the sum or sums due in respect of such
involoes within 28 days of recelpt SUBJECT TO any deductions
made in accordance with the terms of this Agreement
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8.7.1

87.2

8.7.3

8.7.4

Increases in appropriate rates passing under this Agresment shall

until this Agreement be varied or detemined be ascertained by

negotiations betwesn the parties hereto on an annual basis

8.7.1.1" The Contractor shall provide evidence of their N 0T
increased costs relafing to such rates befors any Q()i
increase may be agreed based upon evidence of

pay for similar contracts in surrounding London

——
The Contractor shall not less than three months before any
anniversary of this Agresment submit 1o the Corporation & written
estimate of the anticipated rates to be incorporated into the
Agresment for the second or subsequent years hereof
In the event of the parties to this Agreement faifing to agree upon.
any revision to the rates payable hereunder by any anniversary of
this Agreement then it is hereby agreed‘that for the period of
negotiations the sums payable for the equivalent period of the
preceding ysar shall be paid in respect of any period of continued
hegotiations which extend beyond such anniversary subject 10 a
maximum continuation period of three months at which time efther
party hereto may seek adjudication in accordance with Clause 15
hereof
In the event of either party being dissatisfied with the result of such
adjudication that party shall be entitied to give not less than  six
months notics 1o detarmine this Agreement in the event of such
notice being given the rates payable in accordance with the
adjudication award shall be paid for the period of post anniversary
negotiations and the notice period
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9.1  [tis agreed that the Agreement will extend (subject to earlier determination
as herein provided) for the Operational Period of 5 years from the
Commencement Date but may be extended by the agreement of both parties for
periods of 8 moriths (or such other period as may be agreed) at a ime on identical
terms hereto at such sum or sums as may be agrééd for such exiensions
82  The Corporation may determine this Agreement at any time upon giving
sik months notice in writing to expire at any time
83  The Contractor may determine this Agresment upon 6 months notice but in
such event shall within 28 days of an invoice from the Corporation pay the
Corporation's reasonable costs arising directly from such determination of this
Agresment including (but not fimited t0) costs of re-tendering and additional costs
arising from the employment of others (including payments at enhanced rates if
necessary) 1o execute the Services unti a replacement Contractor shall be
appointed to execute the Services
94  The Parties hereby agree that in the event of early determination of this
Agreement for whatever reason the Contractor will if required:-
94.1 sell to the Corporation all Digital Cameras Hand Heid Computers
and printers and accessories required in the provision of the
Services together with the Radio Equipment System in full working
order for the Purchase Price uniformly depreciated on a monthly
basis calculated over the full five year term of the Contract term (or
date of purchase whichever shall be the shorter period) of
8.4.2 assign any lease of such Digital Cameras Hand Held computers
printers and accessories Radio Equipment Systems 1o the
Corporation (or any repiacement Contractor appointed by them) for
the balanéé of thé term remaining
9.4.3 in the event that the Contractor has used leased or rented the
Corporation’s existing Digital Cameras Hand ' Held computers
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printers and accessories Radio Equipment Systems title and
Property in these shall remain with the Corporation st all times and
these shall be returned to the Corporation without charge
8.5  Notwithstanding any other term of conditions herein contained fitie and
property in all such Digital Cameras Hand Held computers printers accessaries
Radio Equipment shall on expiry of the Contract due to-effiuxion of fime pass to
the Corporation in ail respects at no further or additional cost to the Corporation

The Contractor will provide accommodation within the City for the purposes
of carrying out their obligations under this Agreement Including wash rooms and
toilet facilities together with work space and accommodation for the Operations
Manager and Contractor's staff employed for the time being in the execution of
the Services

10.2  The Contractor shall if requested to do 5o by the Corporation provide a
secure room together with the appropriate number of staff for the purposes of
GCTV Monitoring of Bus Lane regulation infringement in accordance with the
Specification or if 5o instructed to aliow the use of such room for the Corporation's
supervisory staff

11, !

11.1 | The Supervising Officer may instruct the Contraictor to vary the Services to
be provided under this Agresment by giving notice to the Contractor in accordance
with the provisions of the Specification Such instruction may require the
Contractor:-
11.1.1 1o perform the Services or any part thereof in such manner as the
Supervising Officer may reasonably determine;
11.1.2 to perform such additional services outside the scope of the
Services as the Supervising Officer may reasonably require
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provided that such-additional services shafl be the same as or
similar to the Services under this Agreement; _
11.1.3 to vary any Programme and to perform the Services in accordance
with any such Programme as so reasonably varied and the
Contractor shall forthwith carry out all such instructions;
112 In the event of such a variation the consideration payable from the next
invoice following such variation shall be adjusted pro-rata in accordance with the
costs set out in the Pricing Schedules and Schedule of Rates
113 Hat any time the Contractor submit a successful quotation or tender in
respect of further services then the terms of this Agreement shall apply in al
respects to such further services which shall be incorporated into this Agreement
by an addition to the Specification and the signatures of the parties hereto shall be
made against any such amendment to the Specification
114  Hf at any time the Corporation wish 1o dstermine this Agreement in respect
of part of the Services then such part of the Sefvices shall be deleted from the
Specification without prejudice to the continuance of the Contractor' obligations
relating to the balance of the Services
116 The Supervising Officer will in addition to the provisions of Table 1 in
Clause 4 of the Specification have discretion:-
11.5.1 to increase the Minimum Daily Requirement with reference to any
changes whatsoever in the Services upon giving not less than eight
week's notice to the Contractor of such variation and negotiate a
variation in the Average Dally Requirement as apprppﬂate
11.5.2 upon giving eight weeks notice to require any reasonable
reductions in the Minimum Dlly Requirement
11.5.3 to demand the immediate removal of any particular employee or
employees from the Corporation's Contract provided that such
demands shall be reasonable In such event the Contractor shall
replace such employee or employeas with persons of suitable skill
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and qualfications as soon as reasonably practicable at no
additional cost or charge to the Comporation but the Corporation will
continue to pay for the number of employed staff as set out in the
Pricing Schedule
11.6 - The Corporation reserves the right to monitor the performance of the
Services by whatsoever means it thinks fit inclidling (without prejudice to the
generality of the foregoing):
11.8.1 accompanying any Contractor's staff Parking Aftendant or On
Board Parking Attendant and the Enforcement Vehicle whilst the
Services are being performed
11.8.2 photographing or otherwise recording any situation or Road Traffic
Act Infringement and the method and standard of the Services
provided
11.6.3 testing the performance of the Services
11.6.4 testing the periormance and use of any equipment provided for the
execution of the Services
11.7  Inthe case of an emergency the Supervising Officer may give instructions
to the Contractor to second any employee or sub-contractor (with or without
vehicles) to assist in carrying out any functions of a similar nature to the Services
herein required
118 In the event that the Contractor wishes to bring in additional labour to meet
his obligations hereunder such labour will be entirely at the Contractor's cost and

‘shall not‘ be margad to the Corporation save where the Director requests

addtional services to be provided and such services are agreed in wiiting in
advance by the Director

Indemnities

121 The Contractor shall not be liable for loss or darnage if caused by any act
of Govemment industrial dispute lock-out {other than those involving the
Contractor awn employees or persons under his direct control) flood Storm
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tempest riot civil commotion nuclear irradiation enemy action (whether or not a
formal declaration of war has been made given or received) malicious damage
fire explosion or theft (other than that caused by the Contractor or its employees
agents or subcontractor) or Act of God

122 Subject 1o the provisions of sub-clause 12.1 hereof the Contractor shall be
liable for and hereby indemnify the Corporation their employees agents or sub-
Contractor against -

12.2.1 anyexpense liability loss claim or proceedings whatsoever arising
under statute or at common law in respect of personal injury to or
the death of any person whomsoaver;

12.2.2 any expense liabllity loss claim or proceedings whatsoever in
relation to damage loss or injury to any property real or personal

T insofar as such injury loss or damage anses out of or in the course
of the carrying out of the Services or in the carrying out of this
Agreement and provided always that the same is dus to any
negligence omission or default of the Contractor their servants
agents or subcontractor including any witful destruction loss or
damage caused by or as a consequence of any wrongful or
deliberate act or omission of the above whether acting within or
outside the terms of this Agreement or the terms of any contract of
_employment or erigagement made between them and the

Contractor

123  The Corporation shall in no circumstances be liable to the Contractor for

any loss of profit or business or for any similar loss or damage whether direct

indirect or consequential

12.4 " Inthe evant of the Contractor providing or héing any vehicles or Equipmeant

not provided by the Corporation then and in such event:-

12.4.1 The Contractor shali be liable in all respects for any ioss damage
costs or expenses whatsoever whether or not involving personal
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injury or death caused by or arising from the use of such vehicle or
Equipment
12.4.2 The Contractor shall ensure that the said vehicle or Equipment fully
complies with all statutory requirements and is of a standard which
enables the Contractor to comply with their obligations as to Health
and Safety Road Traffic Act or other legisiation pursuant to this
12.4.3 The Director may in his absolute discretion: refuse to aliow or permit
the use of such vehicle or Equipment on the grounds of external
appearance or otherwise Acquiescence in the use of such vehicle
or Equipment by the Director shall not cperate to refieve the -
Contractor of their obligations under this Clause 12.4 or generally
under this Agreement or pertinent legislation
13.1  The Corporation shall be entitled to assign the benefit of this Agreement or
any part thereof to a statutory or other public body and shall give written notice of
any assignment to the Contracior
13.2 The Contractor shall in no circumstance assign or sublet or purpott to
assign or sublet any part of this Agreement (including any assignment as a result
of internal reorganisation of the Company) without the prior written consent of the
Corporation Any such request for consent must be given at least one month in
advance
Ingurances
14.1  Before entering into this Agreement but without limitation to their
obligations and responsibilities hereunder the Contractor will effect the insurances
set out in the Scheduls 1 hereto to the satisfaction of the Chamberlain of London
-(hereinafter referred to as "the Chamberiain®) and will produce to the Chamberiain
the policies of insurance so effected at such times as the Chamberlain shall
reasonably require The Contractor will also produce to the Chamberlain as and
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when required by him the current premium renewal receipts relative to the policias
of insurance aforesaid

142 The Chamberiain shall be entitied to notity the Contractor in writing that in
his opinion.any such policy of Insurance does not effect sufficient cover to comply
with the Conditions and to require the Gontractor to effect such insurance as wil
80 comply Upan receipt of such notice the Contractor shall forthwith procure and
eflect such insurance as the Chamberlain shall require and in defauit the
Chamberlain may himself cause such insurance o be sffected whereupon the
Contractor shall pay to the Corporation as a debt due such sum as the
Chamberlain shall certify as being the cost to the Corporation of effecting such
insurance

143  The Contractor shall insure against the unauthorised and/or accidental
damage to the property of third parties and shall further indemnify the Corporation
against any claim or demand so arising

15.  Save for any matter reserved to be at the discretion of the Supervising
Officer or the Director any dispute between the Corporation and the Contractor
under or arising out of this Agreement which cannot be resolved between the
parties whether by dispute escalation procedures set out in Clause 4.5 of the
Specification or otherwise shall be referred to adjudication in an appropriate form
and forum to be agreed upon by the parties hereto
16.  The Contractor shail comply with the following Standing -Order of the
Corporation
"}  Any person or body engaged or appointed by the Corporation
either to provide services or execute works or supply goods or
materials of any kind or nature whatsoever or who hires or uses
any Corporation property who shall give offor or aliow any gratuity
gift or benefit of any kind to any person In the Corporation's employ
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(whether under a contract of or for services) shall not be engaged
or appointed by the Corporation in respect of any further such
provision exacution or supply nor permitied any further hire or use

) The provisions of paragraph () shail apply whether or not the giving
offer or allowance was {a) made by an employee agent or sub-
contractor of the person or body and (b} authorised by the person
or body

(i) Persons and bodies to whom paragraph () applies shall have their
attention drawn to the provisions of the Public Bodies (Comrupt
Practices) Act 1889 and the Prevention of Comruption Acts 1906
and 1916 (and any other statutory amendment or re-enactment
thereof for the time being In force) and the National Code of Local
Government Conduct (as amended from time io time)

(V) A copy of this Standing Order shall be inseried in every contract or
agreement referred to in () above"

17.1 The Contractor shall without prejudice 1o any other term or condition of this
Agreement provide the Minimum Daily Requirement and Average Dally
Requirement.

17.2 ' The Contractor hereby acknowledge that the Minimum Daily Requirement
i the minimum number of Contractor's staff of spacified grades and categories
required on any shift to perform the tasks scheduled for that shift to the standards
specified taking into account such contingency amangements as may be agreed in
writing by the Supervising Officer The Minimum Daily Requirement shall remain in
force throughout the Contract unless varied and confirmed in writing by the
Supervising Officer
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17.21 Any dally Staff attendanoe and time recording records that are incomplete
-shall be treated by the Director as a complete day's absence by the
member of Staff |
17.2.2 "The cost of providing additional labour resources to achieve either the
Average or the Minimum Daily Requirsment on any shift will not be
chargeable to the Corporation Such costs (or prospective or projected
costs) are agreed as being included in the sum or sums set out in the
Te'ndef forming part of the Specification hereto
17.2.3 Fallure to meet these Minimum or Average Daily Requirements may affect
the Contractor's abllity to meet his Key Performance Indicators which may
affect the levels of Performance Pay in accordance with Clause 4 of the
Specification -
17.3  The Corporation shall be entitied tp carry out such inspections tests or
Spot checks in accordance with Clause 11.6.1 hereof and shall in the event of
discovery of any breach impose default points and appropriate deductions
calculated iri accordance with Clause 4.2.1 and Appendix 10 of the Specification
174 Default points shall be calculated upon a cumulative default points system
the number of defautt points for each specified breach and/or additional dsfault
points to be imposed in the everit of further failure or delay being sst out against
each respactive part or portion of the Services as are defined In Appendix 10 to
the Spacification
175 Inthe event of the total of default points axceeding the permitted maximum
set out in Appendix 10 and tha formula set out in Clause 4.2 of the said
Specification or if the Contractor's performance measured ageinst the Key
Performance Indicators falls below the requirements set out in Clause 4.1.8 and
Appendix 16 of the Specification then the Corporation shall (without prejudice to
any other contractual or equitable right it may possess efther under the terms and
conditions of this Agreement or otherwise) be entitied to make such cash
deductions as are set out therein from the next or subsequent account due to the
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Contractor upon the basis and formula set out in Appendix 10 and Clause 4.2 and
Clause 4.1 of the said Specification

17.6 In the event of the number of default points exceeding the maxima
‘permitted defautt points set out in Clause 4.2 and Appendix 10 to the Specification

the Corporation shall be entitied to deduct such sums cajoulated as above and
shall if the Permitted maxima are exceeded in three 4 week periods further be
entitted to determine this Agreement under the provisions of Clauses 9 and 18
hereof at its absolute discretion

17.7  In the event that the PCN issus rate falls below the spacified number then
the Director may either under Specification Option 1_deduct Liquidated and
Ascertained Damages at the rate of £ 50.00 (subject to review in accordance with
clause 17.10 below) for every PCN below the specified number as more
particularly set out in Clause 4.3.1 of the Specification or may undsr Specification
Option 2 Clause 4 deduct a performance payment

17.8 Liquidated and Ascertained Damages in respect of any failure to issue
PCNs to meet the PCNAL rate will be separate to and oulside the scope of the
Default Point System

17.9 Notwithstanding the provisions of clause 17.8 above and without prejudice
1o its rights under Clause 18 thereof, the Corporation reserves the right to
determine the Coniractor’s appointment upon six months notice in the event that
ticket issue consistently fails below specified PCNAL

17.10 The Corporation reserves the right to adjust the number or value of the
Key Performance Indicators referred to in Appendix 16 and Clause 4.1 of the
Specification or of the defaults or damages issued under the provisions of clauses
17.1 10 17.7 hereof in agreament with the Contractor

18.1  If the Contractor for whatever reason fail to provide or perform the Services
in whole or in part completely in accordance with the terms of this Agreement then
without prejudice to any other remedy contained herein the Corporation may by its
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own or other operatives provide and perform such Services or part thereof in
respect of which the Contractor have made default All costs and charges incurred
by the Corporation in 80 doing shall be paid by the Contractor to the Corporation
on demand or may be deducted by the Corporation from any monies dus or which
may become due to the Contractor under this or any other contract or recover the
same as a debt due
18.2  In the event of the following occurrences or any of them:
18.2.1 ifthe Contractor shall refuse or neglect to execute the Services or
any part thereof in accordance with the provisions of this
Agreement or shall commit any breach of any-undertaking or
obligations imposed upon them by this Agreement or shall réfuse
t0 or neglect to comply with any instructions given to them by the
Supervising Officer
18.2.2 it at any time Performance of any part of the Services shall appear
10 the Supervising Officer to be unnecessarily detayed and such
delays and the cause thereof shall not be made good or removed
forthwith after instructions requiring the same shail be given to the
Contractor by the Supervising Officer
18.2.3 in the event of the Contractor exceeding 1000 default points per 4
waek period for three consecutive periods or consistent failure to
meet the Key Performance Indicators referred to in Appendix 16
setout in the Specification hersto
18.2.4 if the Contractor become bankrupt or make a composition or
arrangement with their creditors or have a proposal in respect of.
their company for a voluntary arrangement for a composition of
debts or scheme of arrangement approved in accordance with the
Insolvency Act 1986 or have an application made under the
Insolvency Act 1986 in respect of their comipany to the court for the
appointment of an admihistrator or have a winding up order made
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or (except for the purposes or amalgamation or raconstruction on
terms acceptable to the Corporation) a resolition for voluntary
winding up passed or have a provisional liquidator receiver or
manager of their business or undertaking duly appointed or have
an administrative receiver as defined in the Insolvency Act 1988
appointed or have possession taken by or on behalf of the holders
of any debentures secured by a floating charge of any property
comprised In or subject to the floating charge of any property
comprised in or subject to the floating charge or in the event of any
substantial change in legal status or cir?umstanqas occurring which
shall materially atfect the contractual refationship between the
parties or the rights of either party to sue or otherwise recover
monies due or enforce any other right arising hereunder which shali
not be mutually agméd bMan the parties
Then and in any such event the Corporation may fortwith determine the
employment of the Contractor under this Agreement by Notice in writing under the
hand of the Comptroller and City Solicitor Such notice shail take efiect
immediately
18.3 The Conractor undertakes to provide such reasonable training and
equipment familiarisation of the Corporation's staff or that of a replacement
contrator to a level deemed necessary by the Supervising Officer in acoordance
with the Specification or otherwise for the smooth and efficiant take-over of the
Services on the determination of this Agreement or any extension thereto
Suspension
19.1 - in the event of breach or delay the Corporation may elect in lieu of
detenmination under Clause 18 to suspend this Agreement until such time as the
Contractor is once again in a position to recommence their duties
192 In the event of suspension the Corporation shall be permittad to aliow its
own employees or any other contracior to carry out the Services and in the event

27



of re-engagement the Contractor agree to adopt the Services carried out by such
employees or contractor
183 Any additional expense incurred by permitting the Corporation's own
employees or another contractor to undertake the Services shall be chargeable to
the Contractor and may be deducted from any sums outstanding or to becoms
outstanding under this or any other agreement between the parties
N 1
20.  The Contractor shall produce to the Corporation such evidence as the
Corporation shall deem necessary 1o satisfy the Corporation that the Contractor
are entitied to be paid gross of Income Tax and National Insurance at any time
during the Contract Period Should the ‘Contractor .fail to produce the sajd
documents or any of them the Corporation wil deduct tax and National insurance
from any payment due to the Contractor at such rates as are currently in force
20.1  The Contractor hereby indemnifies the Corporation against all claims and
demands relating to unpaid or underpaymerits of income tax or National Insurance
contributions or any other statutory tax imposition or lévy whatsoever in respect of
all categories of persons employed by the Contractor
21, The Contractor Is responsibie for CCTV Monltoring of Traffic Parking
Regulation Infringement by routine reviewing of CCTV cameras and for directing
Motorcycle Parking Attendants to any parking problems that he is aware of as a
result of such review
211 The Contractor should be aware that the CCTV system provided
for use by the Radio Operator and Helpline'Co-ordinator are dugl
purpose cameras and the Police have the power to block use of
any or all of the cameras at any time without providing prior notice
‘and that priority for use of cameras will be given in the first instance
to the Police and then to the London Ambulance Service and in
some instances Transport for London - The Confractor must
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212

213

214

215

ensure that none of his staff attempt to Interfere with the Police or
other User or ovarride control of any camera

Under no circumstances shall any of the camera images be
recordedordownloadedinanyahapeorbnnbymemmcm

The Contractor is specifically exciuded from watching any incident
in progress or any Police or emergency services in action, or any

-non-traffic/parking related incident or area

In the event that such an event ocours in the area that the Radio
Operator is monitoring the Radio Operator should take any
appropriate action, e.g. if a crime or road traffic accident is
witnessed the emergency services should be contacted to respond

10 the incident etc., and then swiich to a different camera and

continue monitoring elsewhere

The Radio Operator must always move the cameras with due

regard for the privacy of the individual and must ensure that as

cameras are panned zoomed and tilted that they do not pause on

any field of view other than the carriageway and adjacent footways

The Contractor shouid note that breach of the above requirements

will lead 10 some form of disciplinary action either towards the

individual concerned or the Contractor  Such disciplinary action

may result in one or a number of the following measures:

¢ the removal of the individual concerned: and possible ‘criminal
sanctions

<+ athree increment reduction in the Performance Payment

< the suspension of the Contractor and the termination of this

Agreement

Data Protection
22.1 The Contractor and the Corporation shali divuige confidential information

only to those employees who are directly involved in the Services and shail
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2.2

223

224

2256
226

Find
23.

ensure that such employees are aware of and comply with these
obligations as to confidentiality

The Corporation is registered to process personal data under the Data
Protsction Act 1988. The Contractor acknowledges this and will if
processing such personal data comply in all mspoctswm the Data
Protection Act 1998 and do nothing to cause the Corporation to fail in its
obligations under the same
The Contractor will where appropriate only process personal data in
accordance with the applicable data promé-cﬁon_ laws in the UK and the
terms of the Agreement and for the purpﬁes; of performing its obligations
and/or exerciing its rights under the Agreement
The Contractor further warrants that it has in place and undertakes to
maintain throughout the term of the Agreement appropriate technical and
organisational measures against the accidental unauthorised or unlawful
processing destruction loss damage or disclosure of personal data and
adequate security programmes and procedures to ensure that
unauthorised persons do not have access to the personal data or to any
equipment used to process personal data
The provisions of this clause shall continue in perpetuity
The Contractor shall ensure that its sub-Contractor are bound by the
requirements of this clause

V
All monias or other items of value found by the Contractor's employees

agents or parmitted sub-Contracior shall be handed to the Supervising Officer as
soon as possible and a written receipt obtained therefor

24.1

The parties acknowledge that there may be a number of changes to

regulations and legislation affecting parking in London and the parties agree to
wdrktogehermincorpb_rate any changes required thereunder into the Contract in
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accordance with the terms hereof including the introduction of any additional
reporting procedures and the operation of any experimental enforcament methods
or techniques

242 SaveastomyMumnsQMnmmeOOmacMrpumuammany
Condition of this Agreament or pursuant to the Supervising Officers power to
instruct variations or to give operational orders either under the Agresment or the
Specification hereto no omission or addition to or variation of the terms of this
Coniract shall be valid or of any sffect uniess itis agreed in writing and signed by
the Supervising Officer and by a duly authorised representative of the Contractor
243 Save forandmission_addition or variation agreed pursuant to Cla.usa“24.1
above any provision inconsistent with these Conditions or the Specificatior hereto
contained in any other document of in anyoralgéraémeﬁt is_agréedtobevold
and of no effect |

Agenoy

25.1 The Contractor are not and shall in no circumstances hold themselves out
as being the.agents of the Corporation

25.2  The Contracior are not and shallin fio circumstances hold themselves out
as being authorised to enter into any contract on behalf of the Corporaiion of in
any other way 10 bind the Corporation o the performance variation release or
discharge or any obligation -

25.3 The Contractor has not and shall in no ciroumstances hold themselves out
as having the power to make vary discharge or waive any statute byelaw or
regulation of any kind

254 Theam_ptoyeesofmeConlractorarenotandshallnotholdmemselvasom
to be and shall not be held out by the Contractor as being Corporation empioyees
or agents for any purposes whatsoever

255 The employees of the Contractor are not and shall not hold themseives out
to be and shall not be held out by the Contractor as being Traffic Wardens or
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otherwise connected with or agents of the City of Lordon Police or other Police
Force
26.  In the event of early determination of the Contract in accordance with the
- Conditions the Corporation shall be entitled at its discretion to offer 9mployment to
gny person employed by the Contractor in the performance or supervision of the
Services and in the event of such person accepting employment with the
Corporation the Contractnr shall forthwith release such person from all contracts of
service without any payment being made to the Contractor by either the

Corporation or the Employee

27.  The Contractor shall not whether by themselves or by any person
employed by them to perform the Services solicit any gratuity or tip or any other
form of money taking or reward collection inducement or charge for or in
connection with any of the Services other than bona fide charges approved by the
Corporation or authorised by statute if any

261 In the provision of the Services the Contractor shall supply at their own
cost and expense all equipment Digital Cameras Download PCs and ancillary
équipment Hand Held computers and printers Radio Equipment Systems and -
other items required for the due and satisfactory provision of the Services (which
for the avoidance of doubt must be Year 2000 compliant} in accordance with the
provisions of Clause 5 of the Specification

282 Without prejudice to the generality of the foregoing the Contractor shall be
responsible for the provision of all lems of uniforms 'andlprotect.ive clothing for the
use of thelr worklorce in compliance with the Specification and any statutory
requirement and to the satisfaction of the Supervising Officer
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283 The Contractor shall ensure that alf uniforms protective or other clothing is
kept in a clean presentable and serviceable condition and shall replace the same
at regular intervals to ensure that an acceptable standard of appearance is
maintained at all imes '

28.4 The Contractor shall obtain at their expense any and all requisite licence

or licanses as may be required to operate the radio system required by the
Specification At the end or sooner determination of this Agreement the Contractor
shall transfer such licence or licenses to the Corporation or to such other parly as
the Corporation shall require at no further charge to the Corporation or such other
party

28.5. The Corporation may agree o allow the incoming Contractor use of its
Hand Held Computers printers and accessories and/or its Radio Equipment
Systems uritil March 2004 whilst the Contractor equipment is on order The
Contractor shall be responsible for such equipment at all time and shall be
responsible for thg maintenance and upkeep of the same whilst in his use and
= .

286 Notwithstanding the provisions of Clause 28.5 the Contractor shall provide
his own Digital Cameras and ancillary equipment from the start of the Contract

and Hand Held Computers printers and accessories and Radio Equipment
Systems as so0n as possible and in any event within the first contract year

Local Authority Duties

28 Al Rights and duties which the Corporation has as a Local Authority or
* which the Corporation's Officers have as Local Authority Officers are expressly
reserved to the Corporation

Costs

30.  Each party shall bear their own legal and other fees in relation to the'
preparation and submission of the Tender documents and any Contract

docurnents arising therefrom

33



Adverlising

31.  The Contractor will underiake not to advertise its presence at the
Accommodation or the provision by them of the Services nor to discuss the affairs
of the Corporation with press or broadcasting media without the prior consent in
writing of the Director

Conflict In Terms

32.1  Inthe event of any conflict between the Terms and Conditions of this
Agreement and the Spaciiication touching upon or conceming the legal liabilites
of either party hersto then and in such event the Terms and Conditions of this
Agreement shall prevail

322 Inthe event of such conflict arising out of or conceming the nature extent
or definition of any oparat'ic;nal duty then and in such event the Specification shall
prevail
Audit

33. Al payments however occasioned by the Corporation to the Contractor
under this Agreement shall be subject to audit by the Chamberiain for which
purpose the Contractor shall supply or permit access to such documents however
stored or premises as the Chamberiain may reasonably require

34. I during the term of this Agreement the Contractor or its smployees
agents or sub-Contractor discover any fault defect or other malfunction in any
premises or other plant or machinery or equipment provided by the Corporation for
the Contractor's use the Contractor shall notify the Supérvising Officer forthwith
The Supervising Officer shall in the event that at the time of discovery such fault
defect or malfunction remains covered by a manufacturers guarantee or is within
the defect liability period of any Contract made between the Corporation and any
Third Party use his best endeavours to cause the said defects to be remedied by
the manufacturers or the Third Party as appropriate
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Coovright
35.  Copyright in the documents comprising this Agreement shall vest in the

Corporation but the Contractor may obtain of make at its own expense any further
copies required solely-for use by them in performing the Services

Time

36.  Any reference to time in the Specification hereto shall be construed during
the period of summer time to be British Summer Time and otherwise to be
Greenwich Mean Time

Law

37. - This Agreement shall be governed by and construed in accordance with
English Law

: .

38.  Areference to any Act of Parfiament or to any Order Regulation Statutory
Instrument EC Diractive or the like shall include a reference to any modification
amendment or re-anactment of the same |

Gender
39.  Words importing the masculine gender include the feminine gender; words

in the singular include the plural and vice versa

Headings

40.  Clause headings are for information only and shall not form part of this
Agreement

Waiver

41.  Failure by the Corporation at any time to enforce the provision of this
Agreement or 1o require performance by the Contractor of any of the provisions of
this Agreement shall not be construed as a waiver of any such provision and shall
not affect the validity of this Agreement or any part thereof or the right of the
Corporation to eriforce any provision in accordance with its terms
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Severabillty
42. - If any provision in this Agreement shall become void or voidable by the

coming into force of any statute or mandatory legislation or shall be declared by
any court of competent jurisdiction invalid or unenforceable in any way such
invalidity or unenforceability shall in no way impair or affect any other provision all
of which shall remain in full force and effect

Confidentiality

43.1  The Contractor shall keep confidential all information which may be derived
from or obtained under or in the course of this Agreement or which may come Into
the possession of the Contractor or any employees servents agents or sub-
Contractor as a result of or in connection with this Agreement and shail not diviige
the same to any third party inciuding subsidiary companies without the prior written
consent of the Director _

432 The Contractor shall only divuige confidential information to those
employees who are directly invoived in the provision of the Services or in support
thereof and shall ansure that such employees are aware of and comply with these
obligations as to confidentiality

44.1  Atany such time as the Corporation sesks or proposes 1o seek further
tenders for the execution of the Services whether upon expiry of this Agreement
byatﬂuxionoftimeprqmemiseandintheavantofﬂwe Corporation believing at |
that time that the Transfer of Undertakings ( Protection of Employment)
Regulations 1881 (5.1. 1981 No. 1794) and/or the EU Acquired Rights Directive
1887/77/EEC apply to this Agreement or 1o the staff providing the Services the
Contractor shall if so requested in writing by the Direclor provide o the Director
and to such other parties as the Director may require within seven days of such
written request such information as the Director may require concerning the
numbers of the Contractor’s staff engaged in providing the Services and their
terms and conditions of service In the event of any difference or disagreement
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between the Corporation and the Contractor as to the applicability of the said
Regulations or Directive referred to in this clause the Corporation’s decision shal!

be final and binding
44.2 The Comporation shall keep any information disclosed to it confidential and

shall ensure that it complies with the relevant data pratection legistation in respect
thereof The Corporation shall not disclose any such information to any person
other than to any bers‘ons-who have indicated a firm intention o submit a tender to
the Corporation to carry out the Services in the period after determination of this
Agreement whether by expiry of the Contract Period by effluxion of time or
determination under Clauses 9 or 18 of this Agreement N

44.2.1 Such information may include any or ail of the following about all refevant
% Their current salary
¢ Their length of service
<+ Their hours of work
% Armrangements for overtime and whether this is contractual
© Any other factors that may affect redundancy entitiement
% Any outstanding industrial injury or other claims
Whether their probationary period is current
Retirement age
Period of notice to be given in the event of termination of employment
Current pay agreement and any agreed settlement yet to come into
effect
Age
Sex
Annual leave entitement
Sick leave entitiement
Matemity/patemity leave arrangements
Special leave entitiement
Arrangements for season ficket loans and provision of car, if appficable
Pension Arrangements _
Location and any contractual provisions relating 1o location
Nature of job

L K

LR B I B I NP
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< Percentage of time spent on contract

I the Contractor fails to provide this information the Contractor may not be
permitted to tender for the subsequent contract The Contractor shall
warrant the accuracy and completeness of this information

44.2.2 The Contractor shall advise the Corporation immediately of any changes to

these details between the date on which they are provided and the
Contract expiry date and shall ensure that the information disclosed is
accurate and up to date as at the expiry date and that all known existing
liabilities relating to such Staff have been discharged
44.2.3 The Contracior shall indemnify the Corporation against-
44.2.3.1 All ciaims costs damages compensation and other liabilities
resuiting from any failure on the part of the Contractor to tulfil its
obligations relating:-
44.2.3.1.1 To the provision of full up to date and accurale
information to the Contractor's employees or their
represeniatives
44.2.3.1.2 To the consuitation with such employees or their
repressntatives
44.3 The Contractor shall in addition to any other liability or obligation set out
herein indemnify the Corporaﬁon its employees agents or sub-Contractor against
any cost liability or loss which shall arise from any action of any person
transferring from employmant of any former Contractor to the employment of the
Contractor under the provisions of the aforesaid TUPE Regulations
Notices”
45.1 Any demand notice or other communication required o be given
héreunder shall be sufficiently served if served personally on the addressee or if
sent by pre-paid first class recorded delivery post or by document exchange or
facsimile transmission to the registered office or last known address of the party to
be served therewith and if so sent shall subject to proof to the contrary be deemed
to have been received by the addreasee on the second business day after the
date of posting or on successful transmission as the case may be
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452  Notwithstanding the provisions set out above any notice served by
facsimile transmission shall be confirmed by Recorded Delivery post within two
working days of the date of transmission
Force Maieure
46.1  Neither party shall be liable to the other in respect of ioss damage or delay
i the cause of such loss etc shall arise from any act of government or other
competent authority fiood storm tempest or other freak of nature riot civil war or
commotion action of hostile foreign state (whether or not a formal declaration of
war has been made given or received) fire explosion malicious damage (other
than arising from the acts of defaults of the party claiming refief or their employaes
servants agents sub-Contractor or other persons over whom such party has direct
or contractual control) act of God or other force majeure oceurrence which could
not have been avoided or mitigated by the application of due diligence or foresight
46.2  For the avoidance of doubt it Is hereby expressly agreed batween the
parties that industrial relations difficuities and failure to provide adequate premises
equipment materials consumables and/or staff of similar matters which a prudent
and diligent Corttractor/Gompany/Managing Agent et could have avoided with the
‘application of foresight are not to be considered as events of force majeure under
the preceding sub-clause
Best Valye
47. . The Contractor acknowledges that pursuant to Section 3 of the Local
Government Act 1998 the Corporation is a "Best Value Authority® and Is
accordingly under an obligation to secure *Best Value® for the benefit (inter
alia) of persons/organisations to whom it provides services The obligation
includes a requirement for the Corporation 1o see continuous improvement
in the way in which its' functions are exercised having regard to &
combination of economy efficiency and effectiveness During the life of this
Agreement it is enticipated that the Corporation will be obliged to consuit.
with various third parties 1o determine whether it is achieving *Best Value®
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in relation to the Services To assist the Corporation the Contracior shall
(as part of the Services) -
47.1 Annually in advance of the annual reconciliation and payment
review referred to at Clause 8 undertake in good faith & critical
review of the Works and prepare for the consideration of the
Director
47.1.1 a written report detailing the Conitractor's peroeption of the
success with which the Services are delivered and
addressing in particular any arsas of the Services which
were regarded as having been particularly successful or
have been raised as matters of concem during the
preceding year together with an analysis of the Contractor's
view of the reason for such siiccesses or matters of
concern together with a comparison of the Services against
similar services performed by the Contractor elsewhers and

47.1.2 providing for discussion with the Corporation (but with no
obligation on the Corporaﬁonwac_:oept) suggestions for the-
purpose of improving wherever possible the delivery of the
Services in a manner consistent with the Corporation's
desire for continuous improvement and

47.2 Attend such meeting(s) as may be called from ime to time by the
Project Manager to discuss the outcome of any consultations the
Corporation may ' hoid with third parties and the potential
implications thereof for the Works

48.  Lost/Found Progerty

All articles of fost property which may at any time be found in the performance of
the Services carried out under these Canditions shaubedeﬁvere&tomecnypf
London Police and the Contractor shall as soon as his staff shall have discovered
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any of such items take proper precautions to prevent the same being injured or
stolen or removed and shall forthwith hand them fo or otherwise deal with them as
the City of London Police may direct

THIRD PARTY RIGHTS ACT
49.  Notwithstanding any other provision herein contained nothing in this
Contract confers or purports to confer any rights to enforce any of its terms
pursuant to the Contracts (Rights of Third Parties) Act 1999 on any person who is
not a party hereto

IN WITNESS whereof this Deed has been prepared in two parts and one
part executed by each of the parties hereto and exchanged the day and year first
before written

EXECUTED and DELIVERED as a DEED
by the said ANDREW JAMES COLVIN as

-Agent for the Corporation of London
in the presence of:

Comptroller and City Solicitor

EXECUTED and DELIVERED as a DEED
by

by means of these signatures:-

Director

Director/Company Secretary
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1/

SCHEDULE 1

SCHEDULE OF INSURANCE
Employers Liability - £10,000,000
Public Liability = minimum £5 million for any one
(including damage occurrence

to property)
Road Traffic Act Insurance (Third party) for any vehicle or other Transport
used in conjunction with or as part of the Sérvices

Contents Insurance - To cover Digital Cameras Hand Held computers
and accessories uniforms Radio Equipment

Systems and Contractor employees personal
possessions end Corporation provided equipment
and materials

SCHEDULE 2

B8S1 DiscPD2000-1 A definition of Year 2000 Conformity Requirements
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SECTION 1 : INTRODUCTION
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1.2.6

INTRODUCTION TO THE DOCUMENT

Scope of contract
The Specification is broken down into two major sections, as follows:

Section 1: Introduction
Section 2 Services for on-street Enforcement

General introduction

The Corporation of London, amongst other things, is the local authority for the City of London, which is
one of the world's leading financial centres. The Iocation is also commonly known as the "Squars Mile”,
which gives a fairly accurate indication of its compact area. It is'at the heart of the capital and is well
served by rail, the London Underground system and bus services. About 300,000 people work in the
City during weekdays with about 95 percent of them using public transport to commute to work.
Although it is predominantly a business arca, it does have a small residential population, mainly housed
in and around the Barbican complex. This is now expanding with the development of more residential
arcas, hotels and social venues. It is a prestigious location and The Corporation expects its services to be
delivered to the highest standards. .

The Corporation of London, reférred to in this document as "The Corporation” decided, following the
introduction of the Road Traffic Act 1991, that the required services to manage parking enforcement by
the issue of Penalty Charge Notices (PCNs) and by the clamping and removal of certain vehicles would
be contracted out. During the last year, in consultation with the current Contractor, The Cotporation has
sought to introduce a partnership and is ‘attempting to create a very differént form of contract. The
intention is that the Contractor will bring his expertise in managing Parking Enforcement in the form of a
partnership with the Corporation that is essessed against mutually agreed indicators. This' document
forms the basis of the contract for the Parking Attendant Service.

Services for the processing of PCNs, including bulk payment handling, the provision of IT facilities to all
aspects of the parking enforcement operation and the management of representations, Adjudication
Service interaction and debt recovery will be the responsibility of in-house staff.

Tenderers are expected to provide a comprehensive response to the Invitation to Tender, in terms of their
ability to fulfil its requirements. Later sections of this document specify the format in which tenderers
are expected to respond, and the criteria which will be used to evaluate their tenders. ‘

The major bases of the contract are the Road Traffic Act (1991), the Code of Practice on Parking
Enforcement (COPPE) issued by the former Parking Committee for London - pow Transport for London
(T1L), and Traffic Management and Parking Guidances as issued by the Department for Transport. The
methods and procedures from COPPE will form the basis for The Corporation's coniract wherever
possible; Tenderers must, therefore, be familiar with the Act and other relevant legislation, the Code, DIT
Guidance and their provisions.

Throughout this Specification, the general concept of variable parameters is used; this is essential, as The
Corporation may, in consultation with the Contractor, adjust the Service to meet prevailing circomstances
in order to create the correct balance between enforcement and customer care. Consequently, wherever a
constraint or instruction is contained in square brackets, thus [.....], it implies that the definition of the
value or date or whatever is.defined, may change at the instruction of The Corporation, that this is to be
expected as a routine aspect of the contract, and that The Corporation will not accept any implied costs as
a result of doing so.
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1.2.7

2.1

2.2

23

In various places, reference is made to the responsibility of the Contractor to provide certain items of pre-
printed stationery. Any such document may only be used after it has been expressly approved in writing
by the Director (as defined in the Conditions of Contract), representing the Corporation. All drafis must
be submitted in time to allow for the approval of The Corporation, before the commencement of the
contract -

PARKING PROVISIONS IN THE CITY OF LONDON

The control of parking in the City is based upon the transport policy objectives of The Corporation,
which in this respect are to:

- discourage commuting by car;

- discourage through traffic;

- improve road safety and the movement of local traffic;

- protéct the needs of residents, businesses and visitors;

- encourage the use of public transport;

- protect the e!_lvimnme'til;

- improve the conditions for movement of pedestrians and cyclists;

- control on-street parking.
Surveys have indicated that currently 250,000 vehicles enter the City of London on a weekday and that
this volume of traffic has stayed virually constant since 1990. On average, 91,000 of these motor

vehicles have destinations in the City, with the remainder merely passing through. A list of the category
and number of vebicles with regular daily business in the City is as follows:

Taxi : _ 37,000 (40%)*
Goods | ' 22,000 (24%)*

Bus and Coach. 7000 (7.5%)

Cars (private non-residential) 6,000 (7%)

Cars (off-street parking) 6,000 (7%) ;
Cars (on-street parking) 7.000 (7.5%)
Motorcycles © 6000 (7%)

* Some taxis and goods vehicles make multiple trips wholly within the City

The Corporation's arca is covered by the foliowing two Controlled Parking Zones:

a) Smithfield Area Controlled Parking Zone in which the controlled hours are all day*, every day
including Sundey and which includes the streets in and around Smithfield Central Market. (*
Parking is reserved for market purposes Mon-Fri: Midnight-1430).

b) City of London Controlled Parking Zone in which the controlied hours are Monday lo Friday
0830 to 1830 and Saturday 0830 to 1330 and which includes all other streets in the City of
‘London. A review of the CPZ will. be undertaken as part -of the City of London Local
Implementation Plan. The review will look at the use of kerbside space in the City area by area.
No precise date has been set for this review, however should jt have an effect on the PCN levels,
the PCNAL will be reviewed in accordance with the procedures sct out clsewhere in this
document.
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312

All roads within the City are, at times, the subject of waiting restrictions, being mainly during the
working day from Monday to Friday, plus Saturday momnings. Centain roads in the east of the City have
additional restrictions on Sunday momings in the vicinity of Petticoat Lane Market, Certain other roads
are also subject to longer enforcement periods. Further details can be found in Appendix 9.

Loading and unloading restrictions are widely applied across much of the City.

Permitted parking is extensively available in the form of parking meters and, to & lesser extent, pay and
display machines. The Corporation is currently tendeting the replacement of all of its on-street payment
devices with a new network of pay and display machines which will be introduced during the duration of

this Agreement. In addition to metered parking there is a very limited amount of resident's permit
parking (9 permits in total), which The Corporation is pledged to phase out.

The City of London Police currently operate a regulated entry zone whereby all vehicles entering the
core of the City must pass through periodically manned checkpoints. A plan of the zone and s entry
points is included at the end of this document.”

There is 2 defined need to enforce parking restrictions in bus lanes and bus pmﬁty routes during
restricted hours. The Corporation is planning to introduce CCTV enforcement of bus lanes using an

‘additional controller in a secured control room where specified routes would be monitored and enforced.

Although this is not specifically allowed for in this contract it would be the Corporation of London’s
intention to introduce this during the life of this contract and should this proceed, the Contract will be
varied accordingly.

There are four Red Routes within the City, being:

Goodmans Yard, Minories and part of Mansell Street

The route crossmg London Bridge, King William Street and north along Gracechurch Street and
Bishopsgate

The route crossing Blackfriars Bridge, New Bridge Street and north along Famngdon Street

The route along Victoria Embankment, Upper and Lower Thames Street.

The parking enforcement on these streets is undertaken by the City of London Police on behalf of TfL.

The penaity charge applicable to the City is Band A, which was increased from 1 April 2003 to £100.00,
discounted to £50.00 if paid within 14 days of issue. |

The Mayor's congestion charging scheme was implemented in February 2003, The Corpoi‘ation has
participated in the consulfation process of this scheme and has been actively engaged in discussions
relating to areas of common interest with the TfL. enforcement plans for this scheme.

BACKGROUND

The Road Traffic Act 1991

The implementation of the Road Traffic Act 1991 (RTA) had many consequences throughout the City.
The scope of the enforcement of parking in the City increased considerably; the cpportunity was
presented for policies to be more closely established in relation to the needs of the local resident
community, for the business community, for visitors, and for the necessary degree of enforcement to be
tailored to achieve these policies, and this will continue as a result of the current review. :

The Corporation now receives over 18,000 letters per annum and a similar number of telephone inquiries
atising from the issue and processing of about 86,000 PCNs each year. The formation of the independent
Parking Appeals Service, which is now run by Transport for London, and where motorists may challenge
the issue of a PCN if the local authority has rejected their represemtations. TiL also provide through a

- Contractor a range of other support services, most notably the TRACE help-line where motorists may
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inquire if their missing vehicle has been removed for a parking infringement, and where it may have been
impounded.

3.1.3 Where motorists have failed to seitle their outstanding PCNs, Orders of Recovery are issued by the
County Court at Northamipton, which if outstanding fines arc not settled, may lead to The Corporation
employing bailiffs to recover the outstanding debts.

~ 314 Clamping, Removals, Vehicle Pound and Restoration Service has been established through the separate,
but complementary, contract for the vehicle clamping, removal and pound service. The present location
of the pound is at Warton Road Stratford. '

3.15  The provision and continued support of the computerised PCN processing and operational management
system by the Grealer London Magistrates Court Authority (GLMCA) based at the City of Lordon
Magistrates” Court (CLMC) under a Service Leve] Agreement with the Director. The CLMC also
currently provide a notice printing service, notice procurement (including PCN carrier, associated
payment slip and manually issued PCNs) and they arrange for the employment of bailiffs.

32  FUTURE CONSIDERATIONS THAT MAY INFLUENCE THE SERVICE

3.2.1 General Considerations

3.2.1.1 There are a number of future considerations that may have a bearing on the scale and nature of the
parking enforcement service during the course of the contract. At present, it is not possible to indicate
what the precise impact on the Parking Attendant Service might be, The Contractor will, nonetheless, be
expected to assist The Corporation with any reasonable changes it may wish to make to the service. A
list of the currently known issues is as follows:

- London Bus Priority Network

- Motorcycle Parking in the City

- Congestion Charging

- Corporation of London’s Parking Plan ( under review) -

3.2.1.2 The Corporation will be participating in the enforcement of bus lanes using OCTV cameras. At this stage
it is not clear if such a project will be part of this contract, but it is likely that if the Corporation does
introduce it, an additional controller would be employed for this purpose, but no guarantee or
commitment is given at this stage.

3.2.1.3 Over 1000 motorcycles park in designated bays in the City on weekdays {mostly commuters), at
no cost. It is likely that a study may be undertaken to assess if it would be feasible and desirable
1o charge for motorcycle parking. -

3.2.1.4 The Director will endeavour to keep the Contractor informed of any matters that may affect the service,
s0 that the Contractor may produce proposals as necessary o plan and adapt the Service. '

322  Greater London Authority

3.2.2.1 The Greater London Authority Act made provision for the establishment of the Greater London
Autherity and provided for the election of the Mayor of London and the London Assembly. The Act
also provided the Mayor and the London boroughs with enabling powers, which allows them to introduce
road user charging and a levy on workplace parking. ' :

3.2.2.2 The Act established two executive bodies - Transport for London and the London Development Agency.
Transport for London have assumed highway and traffic powers for the Greater London Authority Road
Network. The routes in the City that form part of the initial new network are: '

Version 7.3 ' ’ April 2003



The Corporation of London

Parking Attendant Service

Contract Specification

33
33.1

3.3.1.1 The

33.1.2

3.3.13

34

341
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3.5.1

35.2

353

- Blackfriars Bridge to Farringdon Road
- Victoria Embankment to Byward Street

- London Bridge to Bishopsgate

- Tower Bridge and the Inner Ring Road

- Farringdon Strect, New Bridge Street and Blackfriars Bridge
- Upper and Lower Thames Street, Victoria Embankment

The GLA Bill contained provision for roads to be added or deleted from the GLA Network by
agreement between the Mayor and the local authority concerned. -
THE CORPORATION’S ROLE

Enforcement Management

The Cotporation will take a partnership role in the enforcement of the parking regulations. There will be
a number of primary functions which will be carried out by the Director, which will include:

*  administration of the contracts for the on-street enforcement service;

+ control of the operation both during and cutside normal hours.

The Corporation will retain responsibility for certain critical operational decisions. These decisions will
be followed by the Contractor at all times, as they will affect operational management, or matters of
customer care. Such areas of decision will be notified to the Contractor from time to time.

The Corporation will supervise all operations involving special events. Each November the Lord

‘Mayor's Show is a major event which involves the Contractor’s staff. Throughout the year other major

events fake place, some at short notice. The Corporation of London prides ifself on it responsiveness to
special occasions and the Contractor will be expected to react accordingly. -

TEL Role

Transport for London provide certain services on a centralised basis, to all the local authorities in
London. The Contractor will not normally be required to interact directly with these services.

Police Role

The City of London Police, which is wholly independent of the London Metropoliten Police Service are
responsible for the enforcement of parking infringements on Red Routes and for other parking
contraventions in the SPA, as permitted by current legislation. Periodically, on a priority basis, they may
seek assistance from the Corporation’s parking enforcement service to deal with specific vehicles that are
in contravention of the Regulations in the decriminalised area. The Contractor will endeavour to assist
the police promptly in accordance with any instructions that may be issued by the Director.

The Contractor is likely t0 have regular operational contact with the police in the course of undertaking
his enforcement duties. Any special events which require the joint involvement of the City of London
Police and the parking enforcement services will be notified by the Director in advance, to the Contractor
and he will be required to provide the necessary resource, as requested.

The Contractor will be expected to forge a good working relationship with the City of London Police,
generally to assist in the proper management of parkmg and traffic matters in the City, and in particular
1o facilitate:

- the notification to the police of offences against which the Contractor can take no action;
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- requests for assistance from the Contractor in support of his sitc staff who may be in need of
assistance while in the course of carrying out their duties;

3.6  Volumes

3.6.1 The number of valid PCNs that have been issued during the course of the two Parking Attendant Service
contract that commenced in November 1994 are as follows:

Year - PCNS5 Issued

89,000
97,000
103,000
114,000
100,586
88,270
96,430
86,320

B0 ~) O\ WA B LI B

It should be noted that in Year 4 limited extra Parking Attendant resources were deployed (at The
Corporation’s additional expense) to gauge if the routine number of enforcement staff was at an optimum
level, and to see what the resultant impact would be on the issue of PCNs. :

3.62 The comesponding numbers of vehicles that were either clamped o removed were as follows:

Year Clamps Removals
1 1,956 1,380
2 1,951 1,540
3 1,939 2,310
4 2,350 2,304
5 2,319 1,983
6 1,983 2,050
( 8 tonths only) 1,495 1,190
8 1,992 362

The number of Removal Vehicles was increased from one to two during the latter part of Year 2 to
compensaie for the Vehicle Pound being relocated to & new site that was further from the City than the
original location. Only one Clamping Vehicle has been used throughout the initial enforcement contract.
Since the commencement of the new Clamp and removal contract in March 2002 the emphasis has been
changed from. removals to clamps. One removal vehicle is now engaged in priority removals for
‘obstructions and more serious parking contraventions. Two clamp vehicles are employed to deal with all
other enforcement actions. -

4. CONTRACT MANAGEMENT

41  Performance
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41.1 'Iheperfor:mneeofﬂw(lonttactorwﬂlbemeasumdagmnstm(orsem)l(eyhlfommeelndmtors
(KPIs). These are set out in Appendix 16. Payment of part of the amounts due to the Contractor will aiso
be made on the basis of the Contractor’s performance against these indicators.

The Contractor shall provide in the Pricing Schedule a pementage value which, when applied to the sum
of his staff costs.and the sum as calculated for overheads and profit, andwxllgm: an amount to be called
the Maximum Performance Payment. This will be paid each month in sccordance with the procedure set
out below. This percentage shall be a value between 2% and 10%. The Pricing Schedule will contain two
options which must both be priced. The first option is for six KPIs; the second option contains a seventh
KPI (the Penalty Charge Achievement Level or PCNAL).

The percentage as inserted in the Pricing Schedule shall be applied to the Contractor’s annual staffing
costs and overheads and profit value (as calculated in accordance with the terms of the Contract at the
start of that contract year) to produce a sum. This sum shall be called the Maximum Performance
Payment. It shall be dividéd into thirteen equal jparts to produce a maximum amount payable per four-
week period. This amount shall be divided by six to produce an increment. Each period, one increment
{or in some circumstances, as set out below, two increments) will be added or deducted from the amount.
to be paid dependmg on the Contractor’s performance based on the KPls The payment mechanism is

illustrated in Appendix 17.

For those indicators where continual improvement is possible the performance level required for an
indicator to be satisfied increases as the contract progresses in accordance with Table One. The Minimom
Dmly Requirement for PAs rises in years 3 and 5. The remumng minimum staff requirements as set out -

in Appendix 14 are fixed throughout the contract.

Table One - Key Performance Indicators:
Performance Increase over time

4.1.2

4.13

4,14

Four-week Period (inclusive)
Performance Measuring Period | Periods | Periods | Periods | Periods | Periods
‘ Indicator | Process 1 212 | 1325 | 2638 | 39-51 52
Minimum Daily “Numberof PAs | Not - | 17 17 18 18 19
| Requirement . asses’d ] :
Average Daily - | Average met’ Not Met/! | Met/ Met / Met / Met/
Requirement - | (person/hours) asses’d | Not Met | Not Met | Not Met | Not Met | Not Met
Contractor’s audits | Deliveredontime |[Not | Yes/ Yes / Yes/ Yes / Yes/
-and to format. asses’d | No - | No No No No
Training plan Targersinplanmet | Not | Yes/ Yes/ Yes/ | Yes/ | Yes/
| progress psses'd | No | No | No No No
Pocket Books Percentage “Not 70 175 |80 85 9%
: : ‘ asses’d | - : ‘
Photographs Percentage Not 70 75 80 - 8 90
msses’d | - L :
PCNAL (Additional - | Number of PCNs Not Me:/ Met/ Met!] | Met! | Met/
for Option 2) ' gsses'd | NotMet | Not Met | Not Me: | Not Met | Not Met

Until reguiar pe:fomnnce data is available, for the first two periods the initial payment will be set at two
increments. At the end of period two, the performance for period two will be reviewed and if the
Contractor has achieved the target number of indicators (as set out in Table Two below) then an.
increment will be added. If not an increment will be deducted. Increments will be added or deducted in

subsequent periods, depending on performance.

4.1.5

APl 2003
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Table Two
NUMBER OF KEY PERFORMANCE INDICATORS TO BE MET
FOR PERFORMANCE PAYMENT TO GO UP

PERIOD 2-12 '13-25 26—on
NoOF | Optonl:4 | Optionl:5 | Optionl:6
INDICATORS Option 2 5 ~ Option2:6 | - Option 2:7

4.1.6 If the Contractor achieves four périods of very good performance (after the first period), he will achieve
the maximum, set at six increments. To stay at the top, performance must be the same as itwouldbcas if
it were possible to go up. As the contract progresses, the targets for some indicators will go up (as in
Table One), and the number of KPls that must be achieved each month (if the performance payment is to

increase) also go wp.

4.1.7 If performance targets are not met, then increments shall be deducted from the payments due to the
.contractor. Given the initial payment will be set at two increments, if there are two periods of decline
from the start of mensurement, then the increment number will fall to zero. Further decline from this
point will result in increments being deducted from any payments due to the Contractor. To be a
deterrent, once below the zero point, increments. (whether added or deducted) will be doubled, so
maximum deductions of six increments could be reached in only three periods of continual decline.

4.1.8  This process is intended to allow the Contractor to show all his staff just how performance on their work
(like, say a poor pocket book, or poor attendance) has directly affected the contract payments. As the
targets get tougher during the contract, and as the number of targets to be reached goes up, the Contractor
must manage the staff better to achieve or retain the performance payment. This is in addition to any
defaults and, under Option 1, any liquidated damages that might be payable. For clarification, under
Option 2, the PCNAL is a Performance Indicator and not a matter for liquidated damages.

4,19 If performance falls for three pericds continually then the Director will require high level management
action from the Contractor, wlnch shall be discussed at the next Contract Review meeting.

4.1.10 Audits of the Contractor’s own monitoring of the contract will be carried out regularly by the Director
and should he find any misrepresentation on the part of the Contractor then as well as any management
action, the performance payment will be immediately reduced by three increments, doubled if this takes
the position below the zero point, irrespective of actual performance that period. The Contractor will
therefore have o recover the lost increments over the following periods. This process will not be
melemented without review at senior management level, as such a situation would also be regarded as 2
setious breach of the trust which this contract is intended to foster, and would cast serious doubt on
whether the Contractor should be allowed to continue. If necessary, the Dispute Escalation Procedure
may | be invoked.

42  Default System

4.2.1 Failure to perfonn in certain areas will be attributed a default point total identified in Appendix 10
Defauit points will be assessed for each four week period and the total reset to zero on the first day of the
following period. If the total is below the threshold of 500 points in any four week period the default total
will be noted but no financial deductions will be made. In the event that the total default points exceed
the threshold total of 500 points, then the four weekly miceting will review a written report from the
Contractor stating his explanation for such non-performance and the actions he pmposes to avoid further
defaults. The sum due for defaults will be deducted from the next account.
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4.3

4.3.1

4.3.2

4.3.3

434

4.35

43.6

Penalty Charge Notice Achievement Level (PCNAL)

This Tender presents two options in the Pricing Schedule. Under Option 1 (six KPIs) the contractor will
be expected to reach a Penalty Charge Notice Achievement Level (PCNAL) of at least 55,000 issued
PCNs per annum, with the Director imposing liquidated damages of £50.00 for every PCN below the
agreed target. Option 2 specifies seven KPIs; the extra KPI being 2 requirement to reach a seasonally
adjusted PCNAL per period, equivalent to 55,000 issued PCNs per annum. For Option 2, liquidated
damages would not be applied to any shortfall, but instead, failure to meet the KPIs would result in loss
of a performance payment increment as specificd in Section 4.1.

Option 1,PCNALnssessedbyliquidateddnmages:TheOontmﬂorwillbeexpectedtoreachaPCNAL
of at least 55,000 issued PCNs per annum. The PCNAL will be reviewed on each anniversary of the start
of the contract. The PCNAL will be measured per four-week period and a target for each period that
allows for seasonal flucmation will be agreed. Should the PCN issue rate fall below the agreed target in .
any four-week period then the Director will impose liquidated damages of £50.00 for every PCN below
the agreed target. However no damages will be imposed or reimbursed for the first three four-week
periods of the contract and the balance at the end of this period will be deemed to be zero. K in a
subsequent four-week period within the same PCNAL assessment period (contract year) the number of
PCNs issued is above the agreed target for that petiod, then any liquidated damages previously collected
in that year will be feimbursed to the value of £50 per PCN above the agreed target. The liquidated.
damages will be reconciled at the end of each PCNAL assessment period, when the level will reset to
zero and the Contractor shall pay or the Corporation shall reimburse the balance. of any liquidated
damages due under this clause of that time. The imposition of liquidated damages for failure 1o achieve
PCNAL is separate from the Performance Payment or any default deductions that may be imposed.

Option 2, PCNAL assessed as a KPI:- For Option 2, liquidated damages would not be applied to any
shortfall, but instead, failure to meet the KPIs would result in loss of a performance payment increment
as specified in Section 4.1. Every four weeks, the Contractor will be expected to issue PCNg equivalent
to at least 55,000 PCNs per annum. The four week target may be scasonally adjusted by agreement with
the Director. The annual PCNAL will be reviewed on each anniversary of the start of the contract,
Should the PCN issue rate fall below the agreed target in any four-week period then the Director will
déduct a performance payment in line with the KPI procedure. However, this KPI will not be assessed
during the first four week period of the contract. Any changes to the perfonnance payment are Scparate
from any default deductions that may be imposed. o

The Corporation recognises that the operating envitonment in the City may fluctuate during the course of
the contract and that this may affect the number of PCNs that can be issued. The Contractor will jointly
with the Corporation put in place procedures for the collection of data and the measurement of change in
the operating environment. The Corporation will consider a change in the PCNAL a5 a result of
measurable changes in the operating environment. If the PCNAL is changed as a result of the review the
pew PCNAL will after the first year of the contract apply for a minimum of thirteen four-week periods
and have no retrospective effect, The Corporation will not adjust the PCNAL if the shortfall in PCNs is
considered by the Director to be as a result of poor performance, for whatever reason, by the Contractor.
If the review agrees a revised PCNAL, this new PCNAL will apply from the anniversary date, and not
from the date of when agreement is reached. = '

Where the operating environment changes and the ability to issue PCN5s incréases significantly using the
contracted staff level, e.g. were charges to be introduced umiversally for the on-strect parking of
motorcycles, the Director may increase the PCNAL in consultation with the Contractor. In all cases the
revised PCNAL will be set by the Corporation foliowing consultation with the Contractor,

Any additional resources employed by the Contractor to achieve the PCNAL, over those set out in the
Pricing Schedule will be at the Contractor’s expense.
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4.4

44.]

442

443

4.5,
45.1

4.5.2

4.6

4.6.1

46.2

4.7

4.7.1

4.7.2

473

Under NO circumstances will the Contractor introduce an incentive scheme for his staff that is in anyway
related to the direct issue of PCNs or the PCNAL.

Contract Management Systems

The Director requires that the Contractor implements any necessary management procedures to ensure
that there is.a sound financial control system installed, which ensures the full probity of the Service
provided under this agreement. As part of the tender submission the Contractor shall provide details of
the management procedures that he proposes to implement by answering four questions as set out in
Appendix One, and if his tender is accepted the Contractor shall implement his proposals immedjately
the contract is awarded. -

The Corporation of London shall have access at all reasonable times to the Contractor’s audit files and
working papers, timesheets, staff pay sheets and other data that relates 1o this contract. The Corporation
undertakes to use this data solely for the verification of this contract and to keep this data confidential

The Contractor shall infolﬁ all his staff of the requirement of the above clause and that data pertaining to
them will be used for the purpose given.

Dispute Escalation Procedure

The Director and the Contractor will agree an escalation procedure which will result eventually, in faults
in service delivery being brought to the attention of the most senior executive level within the
Contractor’s company and the Corporation. There will be a number of stages through which this process
will escalate before such action is necessary, and the intention will be that any such issues are resolved at
the local level whenever possible. '

Disputes arising between the Contractor and the Corporation shall in the first instance, be dealt with by
the Contractor’s supervisory staff, and the authorised officers of the Corporation. In the event of a failure
1o settle such disputes they will be passed to the Director for attempted settiement with the Contractor at
a more senior level, before any formal adjudication procedures can be invoked by either party.

Four Weekly and Anauval Reports

The Contractor will submit written reports at these intervals, describing the performance of the Service
apainst performance measures in particular, but also highlighting potential problems, suggestions for
improvement, and such issues, These reports will form the basis of the regular contract review meetings.

The four weekly reports will concentrate on operational matters, giving performance reports, usage
details and such matters. The annual report will be at a strategic level and will identify the operational
issues for the following year, including issues of overall Service provision, charging mechanism,
strategic development, rates of pay, and like matters.

Contract Review Meetings

These will be held no less often than four weekly, to review regular events, service delivery and
performance indicators.

The annual mectings will involve the negotiation of the service required in the following year, including

definition of the service and the pricing issues which are relevant. These meetings will be attended by

the refevant personnel from each organisation, and will identify issues where action is required by ecither
party. :

Both types of meeting will be minuted, and the minutes will form an important aspect of recording the

progress of the contract.
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4,75

48
48.1

482

483

6.
6.1.
6.1.1

6.1.2

6.1.3

6.1.4

6.1.5

The Contractor will be required to provide the Director monthly with management information and
statistics to eriable the Director to measure the performance payment. The Contractor will also supply to
the Director at the start of contract and thereafter on demand andleastannuallydataand calculations to

show the average pay rates for éach grade of staff.

The Corporation expects the Contractor to take a pogitive role in continually reviewing the service and to
periodically make suggestions to the Director for adjusting or improving the operations.
Contract Termination

The termination of the contract after 5 years, or earlier if required, will be facilitated by the Contractor,
who will co-operate with the incoming organisation to ensure a smooth, effective hand over of

responsibility.

This transfer raay include, but will not be limited to, the copying of data from files and databases into a
format agreed for hand-over, and the hand over of documentation in an updated form.

It will also include the hand over of all documents which kave been retamedbythe Contractor as
a pert of his contract, including documents such as correspondence.

(not used)
STAFFING.

- Staffing Structure and Costs.

The Corporation will pay for the establishment level required by the Coatractor exclusively for this
contract and based at the Contractor’s operational base at the’ rates eatered by the Conftractor in the
pricing schedule (and the Appendlx) provided that the Contractor can show to the reasonable satisfaction
of thé Director that he is paying ratés equal or greater than the rates entered in the Appendix to the
Pricing Schedule. The Corporation will pay for staff per four-week period at one thirteenth of the annual
cost as inserted in the Pricing Schedule, or at the annual cost as subsequently adjusted in accordance with

the terms of the contract.

The Contractor must ensure that all staff he provides in the performance of this Agreement are of the
right calibre and possws the necessary training and experience to fully meet his obfigations under the

contract.

The Corporation considers that the Contractor will not be able to fulfil the requirements of clause 6.1.2
with average rates of pay for a PA of less than those paid to PAs in areas surrounding the City. Therefore
the Contractor shall pay Parking Attendants in Year 1 an average pay rate of at least £18,000 per annum,
(before the addition of National Insurance and Pension). This may be made up of a combination of salary
and bonus at the Contractor’s discretion. However, in satisfying these conditions, bonus payments must

be no greater £1,5m

In Year 2, the average pay rate must increase 10 at least £18,750, with bonus payments no greater than
£1,575pa. Tenders based on less than these average rates of pay will be rejected. Increases in Year 2 over
and above those set out above, and increases in Years 3 to 5, will be subject to negotiation between the
Corporation and the Contractor as detailed in Clause 8.7.1 of the Conditions of Contract. The
Corpomtio‘u also considers that a suitable staffing structure and training procedures should allow for the
progressxon of PAs to Senior PAs and to Team Leaders. Parking Attendants shall work in teams of a
maximum of gix, cach tcam including at least one Senior PA and managed by a Team Leader. Parking
Attendants, Senior PAs and Team Leaders shall work in two shifts of not more than niné hours per day
on Monday to Friday (including meal breaks).

Operational staff shall work in accordance with the staff work patterns as set out in Appendix 15.
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6.1.52 The Contractor will be expected to set up procedures for ensuring that staff are properly managed, trained
andorgnﬁsed.suchthatab_sentuismiskepttoanﬁnimumandslaﬂuepmpeﬂymoﬁvated.me
Contractor shall decide the Establishment level he needs to employ (which shall include the specific staff
roles as set out below and be greater or equal to the Average Daily Requirement) and he will be deemed
to have accepted and agreed that this number of staff will be sufficient to ensure that the Minimnm Daily
Requirement is always met and that the Average Daily Requirement is met (bamring exceptional
circumstances) and is sufficient to provide the service and to achieve the PCNAL.

6.1.6 The Contractor shall insert in the pricing schedule for each staff function, the number of PAs he proposes
" to fulfil the Average Daily Requirement and the nurmber he proposes to employ (the establishment level).

This number shall be used to calculate the Contractors® tender price. The Contractor shall ensure that the
number of staff employed is sufficient to cover for training, sickness, injury, sbsentecism, the effects of
disciplinary action, annual leave and like matters, such that the Average Daily Requirement is met
barring exceptional circumstances and the Minimum Daily Requirement is always met. All staff listed in

the Pricing Schedule shall work solely and exclusively on this contract and shall work from the

Contractor’s operational base.

6.1.7 'The Pricing Schedule gives the opportunity to vary the average rates of pay to be paid to staff from year
to year to reflect the effects of improved training, and improved conditions. The Pricing Schedule also
gives the opportunity for an enhanced rate of pay to be available for weekend working. It is the intention
of this contract to allow provision for staff to be paid extra for weekend working, zather than be rostered
as a matter of course o work on Saturdays and Sundays without an enhancement. Therefore, the
ordinary five day working week shall not include Saturdays or Sundays. ‘

6.1.8 Variations in the number of staff will be agreed jointly during the contract period to reflect changes in the
operational environment, changes to the PCNAL, changes in the operating hours or other relevant events.
Variations shall be proposed and discussed at the Contract review meetings, and the Contractor and the
Corporation shall work together to produce evidence to justify the proposed variation. All such changes
shall be agreed by the Director of Technical Services of the Corporation and a senior manager for the
Contractor. The financial effect of any variation shall be assessed using the rates and prices inscried by

. the Contractor in the Pricing Schedule and the appendix thereto.

6.1.9 The Contractor and the Corporation shall work together to anticipate events that may lead to changes in
the operating environment, such that the numbers of staff employed can be adjusted in a timely manner.

6.1.10 In all cases the amount to be paid in the year following for overheads and profit, and the Maximum
Performance Payment, shail be calculated using the percentages inserted by the Contractor in the Pricing
Schedule, multiplied by the staffing costs as agreed at the start of the relevant year, and shall be fixed for
that year,

62  Specific Staff Roles

62.1 The Contractor shall provide staff to fulfil specific roles as set out below who shall work solely and
‘exclusively on this contract and work at or from the Contractor’s operational base. Where indicated in
Appendix 14, these staff must be provided as part of the Minimum Labour Requirement.

622 The Contractor shall provide a. Contract Manager, will be given overall responsibility to manage and
control the daily routine services.and who must have the authority to respond o any instruction from the
Director on matters relating to day to day operations and service planning. The initial appointment of the

Contract Manager must be approved in writing by the Director before the commencement of the service,
and any subsaquent changes must similarly be sanctioned in writing.
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6.2.3 'The post hokler or assistant must be available to be contracted by the Director, but not necessarily on site
during operational hours, Monday to Friday and the working hours of the postholder should reflect the

operational requirements of the service.
Assistant Managers

6.24 The Comtractor shall appoint at least one Assistant Manager, capable of assuming overall coatrol in the
absence of the Contract Manager.

Pedal Cycle PAs

6.2.5 As part of the parking enforcement of main routes, the Contractor shall provide four, Pedal Cycle PAs to
continuously patrol the main routes identified by the Director, from 0700 to 1900 hours Monday to
Friday. Individual shifts should not be more than nine hours in duration. Each Pedal Cycle PA will be
provided with an appropriate pedal cycle and relevant protective clothing and uniform, by the Contractor

Motorcycle PAs

6.2.6 To monitor parking activities around building developments; and to respond to any ad-hoc parking
prablems that are identified by the Director, the Contractor shall at the commencement of the Contract
supply one, Motorcycle PAs who will continuously patrol the development sites which are specified by
the Director from time to time, during the hours of 0830 to 1830 hours Monday to Friday. Each
Motorcycle PA will have to be provided with an appropriate motorcycle by the Contractor and protective
clothing which shall comply with health and safety regulations. The number of motorcycle PAs to be
provided is dependant on the level of building activity in the City. Any changes to this requirement will
be regularly reviewed between the Director and the Contractor in light of changes 1o the number of
developments taking place.

St. Paul's Churchyard and Tower Hill Coach Park Static PA

6.2.7 To ensure that the coach parking area at St. Paul’s and the highway adjacent to the Tower Hill Coach
Park are effectively patrolled and enforced, the Contractor shall provide two PAs, each of whom will
work at these focations only, from 0830 to 1830 hours Monday to Friday and 0830 to 1330 hours on
Saturday. Should St Pacl’s coach park be suspended from use, or is underused during the winter months,
and the Director confirms that a PA should not be stationed at St Paul’s during this periad, then the PA

will be used to provide routine patrolling duties.
Mobile Parking Enforcement Patrol

6.2.8 To ensure that the City is adequately patrolled outside normal working hours, the Contractor shall
provide a Mobile Parking Enforcement Patrol from 1900 and 0700 hours on each day, 1330 to 1900
hours on Saturdays, and 0700 to 1900 Sundays. During these periods the Mobile Parking Enforcement
Patrols should undertake general parking enforcement duties throughout the City, as instructed by the
Director which will include bay suspensions. The Mobile Parking Enforcement Patrol shall consist of a
Senior Parking Attendant or other Supervisor, a Parking Attendant, in an appropriate vehicle which shail
be supplied by the Contractor.

Despatch Controller Co-Ordinator

6.2.9 As defined in paragraph 1.4.2 of the Specification the Contractor shall provide a Despatch Controfler
between 0700 to 1830 hours Monday to Friday to oversee and dlrect the administration and prioritisation
of the vehicle clamping and removal operational vehicles.

6.2.10 As defined in paragraph 15.2.2 of the Specification the Contractor shall provide a Radio Operator
between 0800 to 1900 hours Monday to Friday and 0800 to 1400 on Saturdzy, to respond to and to issue
all radip messages received from on-street enforcement staff.
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Help-Line Co-Ordinator

6.2.11 The Contractor shall provide a help-line co-ordinator between 0830 and 1900 hours Monday to Friday to
respond to telephone requests for assistance from members of the public, Corporation of London staff
and City of London Police. The help-line will be marketed by the Corporation as a “hot line” for
reporting illegally parked vehicles. The Co-Ordinator will also be responsible for waiching and
identifying from the CCTV potential offenders and directing the pedal cycle patrols. -

On-Board PAs

6.2.12 As defined in paragraph 1.4.3 of the SpemﬁmuontheContmclorshallpmdeOn-erd PAs (OBPA) to’
accompany the EVs and to instruct the EV operative/driver as regards the clamping or removal of an
authorised vehicle. The number of On-Board PAs to be supplied are:

2 no. OBPA to accompany clamping EV’s - 0845 to 1830 hours Monday to
Friday. _

1 no. OBPAs to accompany removal EV - 0700 to 1900 Monday o F:iday

Petticoat Lane PAs

6.2.13 To address the parking problems around the Petticoat Lane Market, which operates on each Sunday, the
‘Contractor shall allocate 1 no, PAmconunuouslypauolthelocalsmtsbetwemOQOOmdlmOhours
on cach Sunday. This is in addition to the mobile parking enforcement patrol specified in Paragraph
6.2.8.

Team Leaders

6.2.14 The Cantractor shall provide Team Leaders who shall be working Patking Attendants, and who shall be
responsible for a team of up to six, made up of PAs and at least one Senior PA. They will be accountable
for that team’s performance, training and management. They will be required to monitor each team
member and camry our regular training needs assessments.

63  Parking Attendants

6.3.1 As well as the above personncl, the Contractor will provide, staff resource of a calibre, and with
experience and training to fully meet the obligations under the contract. The Corporation acknowledges
that the Contractor may well be taking over an existing workforce, and that the training plan to be put in
place by the Contractor will produce the calibre of staff required only after a period but for the avoidance
of doubt, the Corporation will be expecting that the Contractor shall produce a significant improvement
in staff qualny within one year of the start of the contract.

6.3.2 The times when staff are on an approved break will be indicated in the staffing schedule. When it is
proposed that rest breaks will be taken away ﬁommeﬂpmuonalﬂase,thelwamnofsmhreslvemes
will be approved in advance by the Director.

6.3.3 As defined, the Contractor shall provide a written record, on a “predefined form, National Insurance
number, date and place of birth, nationality and a sigied passport photographs for each employee
allocated to the contract. Full details of next of kin should also be prowded. The Corporation will be
consulted and its written agieement obtained, before any change is made to the Contractor's site
management structure as applied to this contract.

64  Other Staff
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6.4.1

6.4.2

6.5
6.5.1

65.2

6.5.3

6.6

8.6.1

6.6.2

6.6.3

The Contractor iay wish to employ and include in the Pricing Schedule other staff who will be
employed on this contract, for cxample to provide administrative or training functions. Such staff need
not be full-time employees, nor need they be employed for the full five years, bt only the time they are

employed wholly and exclusively on this contract shall be entered in the Pricing Schedule.

The Contractor is tequired to ensurc that the terms and conditions of employment of his staff comply
with all applicable legislation. )

Staff Selection

The calibre of staff to be used is critical to the success of the entire operation. The Contracior's
administrative staff handling the office-based functions must be numerate and literate, as well as being
capable of dealing with members of the public, when tense and difficult situations arise. On-street staff
will inevitably come across aggressive behaviour from members of the public, and they must be capable
of a restrained attitude despite the provocation. All staff must be literate in the English language and have
good communication skills. Any member of staff who comes in contact directly, or indirectly over the
telephone, with members of the public must be properly trained to deal with aggressive and abusive
behaviour. The Corporation will place great emphasis on the standard of "customer carc” with respect to
all the service activities.

The Corporation will require the Contractor to remove from cmployment under the Corporation's
contract any member of staff; who in the reasonable opinion of the Director, is unsuitable for the post.
Such a person will then be barred from working on this contract in the future.

The Contractor will be required to provide 8 suitably qualified replacement for any rejected member.of
staff within a reasonable time, depending on the post concerned. The removal of any unsuitable member
of staff will not give rise to a waiver of any of the Contractor'’s obligations under the contract, Payment
by the Corporation for posts temporarily vacant as a result of the award of unsuitable staff will continue,
provided the Contractor is taking reasonable steps to fill them.

Staff Training and Behaviour

The Contractor must ensure that all his staff receive appropriate training to enable them to-carry out their
duties in'a capable and cfficient manner, and that they also receive training in customer care and made
aware of their obligations under the Disabilities Discrimination Act. The Contractor shall ensure that all
staff (excluding the manager arid assistant manager) receive at least seven days training in the first year

of the contract, and that all new operational staff receive seven days training in their first year. These

training days will involve the removal of staff from their daily duties. The manager and assistant manager
will be trained and qualified, and any professional training will be deemed to be included in the
Contractor’s overheads. ‘ .

For staff that are directly involved with enforcement of the Regulations it is imperative that they receive
suitable instruction in their duties, and can demonstrate competence in their intended role, before they are
permitted to carry out their function on-street. The Contractor's staff will be given training by the
Contractor, to a standard and scope comparable 10 the now defunct training programme for certificated
Parking Attendant Supervisors and Parking Attendants that was formally introduced by the Parking
Committee for London (PCIL). This may be enhanced by the Contractor's own development plan for

‘staff, which sball have clear targets built in. All of the dedicated site staff, irrespective of category or

grade, must attend a “local module” that will be given from time to time by the Director to emphasise
The Corporation's objectives and standards. (This will take approximately two hours and should not be
counted as part of the seven days training time). )

The Contractor will be aware that a National Vocational Qualification (NVQ) in Parking Control, Level
2 has recently been introduced and that it is meant to take the place, to a certain extent, of the original
PCIL scheme. The Contractor may use this as a basis for their Training Plan, but other altematives will
be considered. The progress of staff through the Contractor’s Training Plan will be assessed as 8 KPlL
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6.6.4
6.6.5
6.6.6

6.6.7

6.6.8

6.7

6.7.1

6.7.2

7.1

7.2

7.3

Not used.

Not used.

The Contractor shall submit with his tender his answer to the question on his staff tmmmg arrangements
which will form part of the quality assessment. The Director and the Contractor shall review the training
provns:onpnortoﬂaeawardofth:eontract,andalsopenodmﬂydunngﬂ:ecoumofthecontractme
Contractor will consider any pertinent comments that the Director may make about the training provision
and standard, and immediately rectify any deficiencies identified in his training programme within the
resources he has allocated, entirely at his expense. The Contractor will also carry out on-going training-
needs asscssments on all operational staff and ensure that any identified training requirements are carried

'out.Itlslwpedthatthlswﬂlalsoenmungcstaffwdevdopthenskdlsnndtmproveonthenr

performance.

[npa.rucular tra:mngmthemetbodsofdeabngw:thmembersofthepubhc:swﬂ The Corporation
requires all members of the public to be dealt with in 2 polite and restrained manner, in all circumstances.
Operational staff must be able fo communicate with members of the public and deal with enquiries in a
professional manner The attitude adopted by the Contractor's staff reflects on The Corporation, and staff
must be made aware of the need for politeness and a helpful attitude at all times. The Corporation must
be made aware of all complaints against the Contractor's staff, and each incident must be fully
investigated and recorded, with all details being provided to the Director within five working days.

Where technical trajning in the use of The Corporation's computer facilities, or other equipment is

needed, initial training wili be provided by the Corporation, at no cost to the Contractor. The Contractor
may have up to two senior staff trained at the commencement of the Contract. Thereafter, the Contractor

will be required to train his own staff.
Annusl Pay Increases

The Corporation and the Contractor shall annually review the pay rates of staff in order to ascertain
whether the Oorporatmn aim of maintaining rates of pay that will attract the correct calibre of staff is still
being met. These reviews shall be conducted in accordance with the Annuaf Price Revision arrangements

as set ont in Part One.

The Contractor shall collect and present for the Annual Contract Review meeting evidence to support any
pay increases he is proposing.

UNIFORM
All Parking Attendant Supervisors, Parking Attendants and other staff who may be directly involved in

the enforcement of the Regulations will be required to wear an approved uniform at all times when on
duty. Uniforms will not be wom when staff are off-duty. .

‘The Corporation requires that all uniformed staff should be dressed in a manner and style that produces a
smart appearance commensurate with working in one of the world's leading financial centres. The
uniform shall be in an approved shade of black and be in a style similar to, but readily distinguishable
from a Traffic Warden's uniform. It shall be hard wearing, retain its appearance after cleaning and, above
all, be comfortable to wear. The uniform must be serviceable in use and be able to accommodate the
equipment that the Parking Attendants will have to carry. The Contractor shall treat the COPPE
specification as a minimum requirement for The Corporation's services.

Additionally, the uniform shall incorporate:

. aplnfnredhatband
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7.4

7.5.

7.6

1.7

7.8

-7.8.1

782

7.9

79.1

* a metal cap badge incorporating the Corporation's crest and the words in capitals "PARKING
ATTENDANT";
*  tunic badging which shall comprise:

- @ breast pocket badge incorporating the Corporation's crest and - the wording
"CORPORATION OFLONDON (in white) PARKING ATTENDANT (in red)”;

- a breast pocket badge or similar incorporating the Parking Attendant’s unique number

-. epaulettes bearing the Parking Attendant's unique number and the words in writing stating
"PARKING ATTENDANT (in white)"; '

~ lettering will be embroidered; . ‘

- tunic buttons will be metal, silver in colour and will be embossed with the Corporation's
badge; . '

- a suitable badge incorporating the Contractor's company logo, at the absolute discretion of
the Director _

-  great coats or anoraks of an approved shape and form will be in an approved shade of black
and comprise; 7

~  breast pocket badges as described for the tunic above. ,

- shirts/blouses shall be white, incorporate similar badging 1o the tunic badging and be wom
with a black tie incorporating a visible Corporation of London crest;

. stockings/socks shall be black and worn with plain black shoes (not trainers). -

Within 2 months of the commencement of the contract the Contracter will bring forward proposals for a
design for the uniforms for the pedal cycle patrols, which shall be based on the above requirements,

The public image of the service will be significantly influenced by the appearance of the Parking
Attendants, and The Corporation will pay particular attention 30 the uniform that the Contractor proposes
to provide. The Contractor shall submit details of his proposed uniform with his tender and an actual
example of the intended uniform for approval within two weeks of being notified of the award of the

Contract.

Uniforms must be kept in an acceptable condition during the course of the coniract and on being notified
of the award of the contract the Contractor must indicate what measures he intends to introduce to ensure
that the highest standards are maintained; any member of staff observed on-street in an unacceptable
uniform will be the subject of a default (see Appendix 10).

All staff who come into public contact must be of presentsble appearance when on duty; tbe judgement
of what constitutes presentable appearance will rest ultimately with the Director, and the Director's
judgement on the matter will be final, Tenderers should submit a PA Appearance Code as & part of their

tender submission.

Identification

Each member of staff will at all times when on duty, carry in a prominent place, a sealed identifier badge
of a style authorised for use by The Corporation, containing the photograph, name, employer and

designation of the member of staff. This will remain the property of the Contractor at all times, and must
be returned when a member of staff leaves or is dismissed.

Exceptwiﬂlthepﬁornpprovalofﬂlec&rponﬁéninwﬁting,allunifounedstaﬁwiﬂbeallouteda

number to be worn on the cpaulette and breast of their uniform, from a sequence allocated by The
Corporation. This number will be unique to that employee, and will be visible at all times when on duty.

ACCOMMODATION

The Contractor will provide and maintain suitable and adequate accommodation within the boundary of
the City of London for his Operating Base for the Parking Attendant Service.
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8.1
8.1.1

8.1.2

8.2
8.2.1

The Contractor will be responsible for meeting all the costs involved in the provision, maintenance,
equipping and servicing of the Operational Base.

The Operational Base will provide adequate facilities for the Contractor's personnel to change before and
after their shifts, suitable storage and drying areas for their personal belongings, uniforms and equipment
and communal rest areas for meal breaks and briefing purposes. Facilities for employees must comply
with all relevant legislation and regulations. An appropriate secure room with a floor area of at least 10
square metres must be provided for the purposes of the CCTV monitoring of bus lanes. In the event that
such monitoring is not undertaken by the Contractor then the secure accommodation will be used by the
Director for the purpose of Contract management and supervision. The provision of CCTV monitoring
equipment and furniture, along with any fitting out, will be borne by The Cotporation as an additional
cost to the Tendered Sum.

The Operational Base will incorporate the central radio communications base station, the Despaich
Control function and the Help-line operator. All operational and management siaff dedicated to the
contract will work from this base. The Corporation will arrange for the provision at the Operational Base
of a non-public tclephone line for business use and communication between the Contractor and the
Corporation, as detailed in Clausc 8.2.1. The Contractor will provide a facsimile machine, which may be
combined with the non-public telephone line.

Tenderers will submit with their bids outline details of their proposed Operational Base, with a schedule
of the proposed facilities and floor areas. - S

The Corporation will arrange for a link to the City of London Police CCTV facility to be connected at the
Contractor’s Operational Base within six months of the commencement of the Contract for use by the
Radio Operator.

The Contractor shall afford the Director all reasonable access (o his staff and the Operational Base.
INQUIRY MANAGEMENT
The Handling of Correspondence

The Corporation will deal directly with most corresponderice received in connection with the Parking
Attendant Service. Where information is required from the Contractor o enable a comprehensive reply
to be given to an inquiry or complaint, such details as requested by the Direcior shall be provided
generally within two weekdays of being requested to do s0. Occasionally, the circumstances of the
inquiry or complaint may demand that the Contractor provide the required details as & priority in the
shortest time possible. o

Any comrespondence that arises out of the principal activities of the Parking Attendant Scrvice, and that is
received directly by the Contractor, shall be date stamped immediately on reccipt and passed 10 the
Director within one working day for consideration. The Corporation will decide on who should respond
and may give some direction on the nature of any reply that it is deemed the Contractor should send, The
Contractor must despatch any agreed reply within five working days of being instructed to do so by the
Director. - ‘

Telephone Communications

The Contractor will provide mobile telephone communications capabilities such that the Corporation can
make immediate contact with the Contract Manager or any member of the site management staff. The
Corpozation will provide land-based communication capabilities. The costs of external phone calls will
be charged to the contractor on a monthly basis. It will be necessary for the Contractor to make special
arrangements for such communication at any time when operations are in progress and there are no
approved site management personnel in the City or at the Contractor’s approved Operational Base. .
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11.1

11.1.1

11.1.2

COURT AND ADJUDICATION SERVICE DUTIES

In addition to performing their routine duties, The Contractor's staff may be required to attend court of
adjudication hearings at the request of The Corporation. The Contractor shall be given, wherever
possible, a minimum of 14 days' notice in order for amangements to be made and for the PAs to
reacquaint themselves with the facts of any case. PAs shall be aware of their duties and the procedures

they will be required to follow at a hearing.

 If a PA is no longer employed by the Contractor o is unavailable to attend a hearing for some reason, the

Director shall be informed as soon as the request for attendance is made, together with the any reason(s)
why the PA is not readily available.

Experience has shown that providing the enforcement operations ar¢ undertaken correctly, it is likely that
the requircment for PAs to attend appeal hearings will be very low.

TRANSPORT

The Contractor shall provide any form of transport which has been specified of which. he regards as
necessary for an efficient and effective operation, given the location of the sites to be enforced and the
duties he is required to carry out. : -

The Contracior shall ensure that he and his employees act at all times in accordance with any applicable
legislation relating to the provision, use and parking of such transport. .

The form of transport the Contractor intends to use will be subject to the approval by the Director prior to
being brought into use for this contact. It is now the Corporstion Policy that all vehicies which would be
capable of being propelled by petrol engines and which are supplied for the provision of services must be
converted to run on Liquid Petroleum Gas ( LPG) and for the avoidance of confusion this will mean all
four wheeled vehicles. ' '

The Contractor will be responsible for all costs relating to the provision, use and maintenance of
vehicles, He shall also be responsible for complying with all requirements specified by applicable
Jegislation. Contractors vehicles, which ate agreed by the Corporation to be necessary for efficient and
effective operation of the service, will be registered with TfL by the Corporation in order to make them
exempt from Congestion Charging. .

Any vehicle used on this contract must be in the Corporation’s livery which the Corporation will arrange.

Each vehicle (including four wheeled, two wheeled or non-motorised vehicles) being used for this
Agreement shall be maintained in a good condition. Each vehicle shall be cleaned, both internally and
externally, at 8 minimum of weekly intervals and the exterior of each vehicle shall be free from any
in ions which would be detrimental to its appearance.

ADMINISTRATIVE REQUIREMENTS

Documentation Design and Supply

The design of any document to be used in any part of the parking enforcement operation must be
approved by The Corporation. The majority of the documents to be used by the Contractor will be those
already specified in COPPE. In these cases, the scope for original design is limited, although The
Corporation will always consider ideas for improvements.

The responsibility for the supply of the required documents will be the Contractor's. Appendix 11
contains a list of the required documentation. '
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11.1.3 The City of London Magistrates’ Court currently arranges for the provision of PCN carriers, payment
slips incosporating the PCN number and standby hand-written PCNs - sce Appendix 11 for details.

112  Document Storage

11.2.1 The Contractor is required to store, in an approved form, all comrespondence relating to the contract and
all Traffic Management Orders maps and other information issued by the Director. At the termination of
 the contract, the Contractor will be required to effect an orderly handover of the up-to-date filing system
to The Corporation.
11.22 At all times, the Contractor will be required to retricve and pass o the Director, any particular document
- or case file as required by the Corporation within one weekday.

1123 All documents held in whatever form will be handed over o The Corporation upon termination of the
Contract, for whatever reason.

11.2.4 In the event that the Contractor is unable to produce a PA pocket book requested by the Director, for
whatever reason, and this results in the Corporation having to cancel a contested PCN, due to lack of
evidence, then the PCN will be cancelled a3 an incorrect PCN. The failure to produce a pocket book will
result in the issue of default points in accordance with Appendix 10. The Director’s decision a5 to
whether the non-production of the requested PA pocket book constitutes a reasonable lack of evidence
which will result in the PCN be cancelled, will be final.

SECTION 2 : SERVICES FOR ON-STREET ENFORCEMENT

12 DEFINITION OF PARKING AREAS

121 Permitted Parking Areas

12.1.1 The number and category of permitted parking places is shown in Appendlx 9. This will be updated by
the Corporation as new traffic management orders are introduced._ It is probable that all the existing
parking meters will be replaced during the first year of the conttact. Ad plans showing the location of the
existing and proposed metered parking bays and places are available for inspection by the Tenderers. The

Contractor will be provided with a full set of the plans prior to the commencement of the contract. Also,
the Street Schedule in Appendix 9 lists individual streets showing all permitted parking

122 Special Parking Areas

12.2.1 Al roads and lengths of road in the City, except for the Red Routes are included in the designated
Special Parking Area (SPA).

123 TIMES OF OPERATION

Permitted PnrkingAreas :

12.3.1 The current hours of operation of the Controlled Parking Zones (CPZs) containing the permitted parking
places, and other restrictions are given in Appendix 7.

12.3.2 The hours of operation of other permitted parking places such as motorcycle bays, disabled bays, taxi
ranks are given within the relevant Traffic Management Orders (TMOs). :

Special Parking Areas
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12.3.3 Restrictions in the SPA will apply at varying times in accordance with individual requirements of the
TMOs.

12.3.4 Tenderers should note that there are many streets and other locations within the City which are privately
owned, and are therefore excluded from enforcement. Whilst these areas are often clearly defimed, many
are difficult to recognise on-street. The Contractor will be provided with a detailed book showing the
majority of such locations priot to commencement of duties, and he will be required to train his PAs on
the location and interpretation of such private areas.

'12.3.5 Tenderers are invited to contact Parking Contracts Manager on 020-7332- i) or Sl

SR on 020-7332- G st the Corporation's Parking Contracts Office to armange an appointment 0
study any supporting information. Each Tenderer will be atlowed up to two hours, by prior arrangement,

for this purpose.

124  Drawings/Traffic Orders

12.4.1 Plans and TMOs will be provided for the Contractor prior to commencement of the Contract. These
details will be replaced in some suitable form by the Director whenever a change or update in this
information occurs.

12.4.2 Should there be any difference between the TMOs, the drawings or the on-street layout, the TMOs shall
be considered to be the true and accurate record of the Regulations, though the Contractor shall only
enforce what is adequately indicated on-street. The Contractor shall notify the Director within one
weekday, of any discrepancies in signing and lining that he may be aware of.

12.4.3 The Contractor shall retain all plans supplied for his reference until, and for a minimum of six monihs
following, the issue of any updated/revised plans. Thereafter, the plans which have been superseded will
be returned immediately to the Director.

12.5 Footway Parking

12.5.1 Parking on the footway or crossovers forming part of the footway is prohibited on all roads in the City by.
any type of vehicle. The contravention of footway parking will apply where one or more wheels are on
the footway.

12.6 Overnight Lorry and Coach Parking

12.6.1 Most roads in the City are covered by a prohibition on the parking of goods vehicles and coaches, over 5

tonnes GVW, between 1830 hours and 0800 hours throughout the week. The Smithfield CPZ is exempt,
and designated coach bays are exempt until 2330 hours.

CONTRACTOR'S DUTIES AND RESPONSIBILITIES
13,  On-street Services to be provided
13.1  The Contractor shall be fully conversant with The Corporation's Traffic Management Orders (TMOs).
132 This section covers the services to be provided for the issue of PCNs and related duties on-street.

13.2.1 The enforcement operation covered by this Specification shall include;

the issue of Penalty Charge Notices(PCNs) for all on street permitted parking place contraventions
‘within the City;
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.. the issue of PCNs for all non-criminal parking contraventions within the Special Parking Area
(SPA);

- the authorisation of removals, clamping and relocations;
- the provision of On-board Parking Attendants (OBPAS) for removaliclamping vehicles;

- the provision of a Despatch Control Service to effectively manage the clamping and removal
operation,

- the provision of a parking bay or place suspension service using a dual-purpose mobile patrol vehicle
at certain permitied times. ‘

- all as defined by the Road Traffic Act 1991 and other relevant legishtion.

133 PCNISSUE

13.3.1 The Contractor shall einploy suitably trained and qualified Parking Attendants (PAs) to undertake
enforcement within the SPA of:

a) waiting and loading restrictions;

b) permitted parking places;

¢) - prohibited parking on footways;

d) overnight lorry and coach parking;

e) any other offences for which PCNs may be issued under the Road Traffic Act1991 and other
relevant legislation.

by the issue of Penalty Charge Notices (PCNs) to vehicles contravening the parking regulations defined
in the TMOs and legislation, and when in accordance with guidelines issued by the Director, by
authorising the removal/clamping of vehicles.

13.3.2 The Contractor shall also cmploy suitably trained On-Board PAs (OBPAs) who shall accompany the
Enforcement Vehicles (EVs) to confirm a removal/clamping authorisation and fo supervisc
removals/clamping operations. The Contractor shall ensure that sufficient numbers of OBPA are
available for duty when unforescen absences occur to other staff and that they can be on duty within 30
minutes of the scheduled time or time of notification of the staff absence. At short notice the Contractor
may withdraw PAs rostered for other duties for this purpose. The clamping and removal operaticns
should normally be given priority aver the other enforcement activities, unless instructed to the contrary
by the Director. :

13.3.3 In the event of any parking contravention occurving within the SPA, or of any contravention of the TMOs
or statutory provision relating to permitted parking places whiere it is not possible to deal with the same
by issuing a PCN, the Contractor shall prepare a report of such contravention, including all relevant
particulars and submit it o the Director within one weekday, or sooner if the situation merits it, who shall
consider what, if any, action shouid be taken.

13.34 The Contractor will require his PA staff to immediately notify him via their personal radios of any
offence which it is considered requires police involvement. The types of incidents that may require police
involvement will be notified to the Contractor from time to time by, the Director.

13.3.5 For all offences, the PAs shall use a digital camera to record the offence to assist in defending against
any representations that the Corporation may receive. The images will be reviewed for quality, adequacy
and completeness and downloaded on a daily basis onto the Corporation’s PCN computer system.
Digital cameras must have a 2 megapixel capacity, a minimum resolution of 1024 x 768 JPEG, and be
lightweight and easy to use.
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134 PCN Issuing Equipment

13.4.1 The format of the PCNs to be issued by the Contractor will comply with the example PCN included at the
end of this document. The Contractor wilt issue ALL PCNs by the use of suitable Hand-Held Computer
Terminals (HHCTs) and printers, except in an emergency or as instructed by the Director. The
responsibility for the supply, operation and maintenance of the PCN issuing equipment shall be the sole
responsibility of the Contractor. The procurement must include all equipment required to download or
upload data to the main computer, and to recharge the devices. The interfacing computer terminal and
link to the PCN system will be provided and maintained by the Corporation to facilitate all necessary
data transfer, but nothing else.

13.42' The Corporation's current computerised PCN processing and operational control system was supplied by
Civica Limited. The HHCTs must be fully compatible with the Civica system and, as a minimum, they
must provide the functionality shown in Appendix 5. uirics about HHCTs and printers that are
currently supported by Civica should be addressed to Sales Director, Civica
Limited, (Civica House Poplar Way Sheffield S60 STR Tele. 017 Fax. 01705 D

13.4.3 There are currently 30 Husky FS3, 2Mb HHCTs and 34 Radix FP40+ printers being used by the present
enforcement Contractor (originally provided in November 1999). This equipment, including associated
vacking, and cables, belongs to the Corporation and is available for use, if required, until the end of the
first contract year. From that time, or sooner if practicable, the Contractor will provide all new PCN
issuing equipment and associated racking to replace the existing equipment. It should be noted that the
model FS3 is being discontinued. An item is included in the Pricing Schedule to cover the cost of
maintaining the existing equipment during any initial transitional period prior to the introduction of the
new PCN issuing equipment. Details of the cost of maintaining the equipment, which would be the
responsibility of the Contracior, is available frcmtﬂof Civica Limited.

13.44 The Corporation wishes to retain the option to purchase the PCN issuing equipment at any stage of the
contract. The basis of the buy-back option is covered in the Conditions of Contract and will be based on
the prices submitted in the Pricing Schedule, with depreciation calculated on a uniform basis aver the
duration of the contract. The Contractor must not inflate the actual purchase prices of the equipment to.
unfairly distort the buy-back in his favour. T

1345 Any buy-back costs for the PCN issuing equipment, deerned by the Corporation to be unreasonable may
invalidate the Contractor’s bid. '

13.4.6 The Contractor must ensure that ALL PAs are equipped with fully operational HHCTs for patrols.

13.4.7 The Director will provide a stock of Manual PCNs which are to be used as an emergency backup supply
of PCNs to be used when PCNs cannot by issued by HHCT for whatever reason. The Contractor will
ensure that these stocks of Manual PCNs are securely stored and issued as instructed by the Director, and
that Manual PCNs are only used in the event of an emergency.

13.4.8 The full details of ANY Manual PCNs issued are to be entered onto the Corporation’s PCN computer
systemn, by the Contractor, within a maximum of 2 working days of the manual PCN being issued.

13.4.9 To ensure that the input of Manual PCNs does not prejudice the normal parking enforcement operation,
the Contractor must ensure that this fimction is NOT undertaken by operational staff, during their normal
rostered shift. Operational staff include Senior PAs, PAs, Radio Operator or Despatch Controller. -

13.4,10 For the avoidance of doubt, at all times whilst undertaking parking cnforcement duties the PAS must be
fully equipped with at least the following items:-

«  HHCT with associated printer and leads
¢ HHCT Ticket Rolis

Version 7.3



The Corporation of London Parking Attendant Service
Contract Specification

PCN Carriers

Book of Manual PCNs

PA Pocket Book

Pen

Radio

Out of Qrder Labels

Out of Order Bags

Refund Cards :

Correct Uniform including ID card
Suspension Equipment ( Night Crew Only)

13.5  On-Street Enforcement

13.5.1 The “Observation Durations” will, unless stated elsewhere, comply with those laid down in the Parking
Attendant Handbook that was formerly issued by the Transport Committee for London. In the event that
the minimum observation periods are not met, without good reason, and the PCN is subsequently
contested (whether or not the basis of the appeal specifically mentions the failure to meet the minimum
observation period) the then the Director may cancel the PCN as an incorrectly issued PCN on the basis
that it could not be defended at Adjudication. Any incomectly issued PCNs which are subsequently
cancelied will be referred to the Contractor for action by him to improve the performance of the relevant
PAs.

13,6 Waiting and Loading Restrictions

13.6.1 Unless loading/unioading restrictions apply, it is allowable for a vehicle to stop on a yellow line (single
or double) for these purposes for a maximum of 20 minutes, providing legitimate activities are taking
place during the following hours:

a) Smithficld Zone
(currently under review)
Mon-Fri 1430 - 2400
Saturday 1330 - 2400
Sunday All day

{other hours - unlimited time but for permitted market purposes only)

b)  Citv of London Zone

Mon-Fri  1100- 1830
Saturday 1100 - 1330

Loading/Unloading is unlimited at all other hours, Sunday, Public holidays. Loading/Unloading for up to
20 minutes may take place at any time in a paid-for parking bay.

The following ‘bservations shall be undertaken before a PCN may be issued:
i) Private Motor Vehicles ) .
For a minimum period of [5] minutes for constant observations, or a minimum of [20]
minutes for casua) observations.

ii) Goods Vehicles
For either [10] minutes constant observation or [20] minutes casual observation.
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13.7 Parking on Footways, Verges, and Central Reservations

13.7.1 Enforcement of these prohibitions shall be carried out by Parking Attendants on every occasion that they
are enforcing the surrounding parking restrictions.

13.8. Overnight Lorry and Coach Parking

113.8.1 Enforcement of this prohibition between the hours of 1830 to 0800 hours shall be carried out by a mobile
patrol visiting all streets and enforcing 2!} relevant regulations throughout the City .

13.9 Random Observation -

139.1 In the event that the Director wishes the Contractor to undertake temporary random street visits but
within the main Regulation bours, the Contractor shall, upon instruction from the Director, divert existing

resources 1o carry out any revised street visits.

13.9.2 The Director will issue instructions concerning random observations in writing, possibly by fax or email.
Where attendance is required the same day, the Parking Attendant(s) shall patrol the designated area
within half an hour of receiving the instruction. For other random patrols the Contractor shall arrange for
‘'street visits in accordance with the instruction given. .

1310 Mobile Patrols

13.10.1 A mobile patrol shall coniprisc an approved vehicle, in the Corporation's livery, which will be amngeq'
by the Corporation, and staffed by personnel of the appropriate category and experience necessary to
undertake the relevant enforcement duties. '

13.10.2 The Parking Attendants on mobile patrol shall be dressed in the approved uniform and fully equipped to
carry out their duties. The patrol(s) will be such that all parking regulations reievant during the patrol
period will also be enforced. PCNs will be issued in accordance with guidelines laid down by the
Director.

13.11 Duties Outside Normal CPZ Hours

13.11.1 Outside normal CPZ hours patrols will be required to enforce the following regulations below:
a) "atany time" waiting restrictions; ‘
b) the prohibition of overnight lorry and coach parking;

c) the ﬁrohibition of parking on footways, verges and central
reservations;

d) parking in Disabled or Doctors parking places;

¢) any Temporary Traffic Management Order on the instructions of
the Director

13.11.2 The Contractor will ensure the security barrier in Moor Lane is closed punctually at 2300 hours each day,
Monday to Friday, and opened promptly at 0700 hours each weekday, Monday to Friday. The barrier will
remain closed at weekends and at Public Holidays. The Contractor will be provided with a key to the

. control panel to activate the barrier. The Contractor will be pemmitied to use any enforcement resources
on duty at the times the barrier needs to be operated. The Contractor will also ensure that the barriers at
Bow Lane are closed at 0800 and opened at 1800 hours each weekday, Monday to Fnday There will
also be a need to inspect the barrier at the junction of Wood Street and Fore Street.

Version 7.3 ' April 2003



The Corporation of London Parking Attendant Service
Contract Specification
13.12  Patrol of Parking Areas (permitted and special parking areas)

13.12.1 During the hours of operation the Contractor shall arrange for PA's to patrol all restricted areas and on
each patrol thereto:

a) to check that all signs and ﬁmrkings are readily visible and correct.
b) to check each vehicle parked in an area for compliance with the relevant TMOs/legislation.
¢} to issue PCNs to all vehicles which are contravening those TMOs/legislation.

d) to authorise the clamping or removal of sny vehicle parked in contravention of a the
Regulations, providing it is in accordance with the Corporation’s guidelines in Appendix 4.

c) to remove from operational use, any meter or pay and display machine found to be
inoperative during the course of routine patrol; such defective devices will be reported in the

manner laid down.

f) to otherwise perform the functions for the proper operation and controi of the areas, which a
PA may be authorised by the ‘C_orporation to perform.

13.13 ENFORCEMENT FREQUENCIES

13.13.1 Methods of Frequencies
It is not the intention of the Corporation to dictate a specific Enforcement regime, but & beat map will be
agreed before the commencement of the contract and will be revised by agreement at intervals thereafter.

i This should allow the Contractor to direct Parking Attendants to identify streets which need their
~ attention and also make them responsible for anything related to their work which happens on their area,

13.13.2 Variations

The Contractor shall:-

a) Comply with any variations as shall be notified to the Contractor in writing by The Corporation.

b) On receipt of instructions from The Corporation, other than for random patrols, arrange for the
PAs to concentrate their efforts at certain times, at certain sites or on certain contraventions. Any
verbal instruction given by The Corporation under this section shall be confirmed in writing
within three working days. The Corporation shall atiempt, but does not guatantee to give seven
days notice of any instruction under this clause, ..

) Increase, or decrease, within cight weeks, the number of PAs following such instruction being
received in writing from The Corporation.

13,14 Reasons for Variations

13,14.1 Variation in the méthod of patrol required in each area may result from:
a) any variations in PA numbers specified by the Corporation;
b) any evaluation of the operation of the sites;

c) the need to achieve a balance between the occurrence of contraventions and leve!
enforcement;
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d) amendments to The Corporation's transport policies;
e) changes in parking patterns;

) bay revisions, control mechanisms alterations, and other changes to the operation, as may be
required by The Corporation;

g) additions or deletions to the Regulations;
h) any other reason which The Corpomhon decms relevant.

13.14.2 If a variation instructed by the Corporation, not being a variation instructed as a result of the Contractor’s
default or failure to perform, results in a change in the Daily Staff Requirement then payment to the
Contractor or deduction in the amount payable to the Contractor shall be calculated using the rates and
prices in the Pricing Schedule as modified in accordance with the terms of the contract. No adjustment to
the amount to be paid for overheads and profit or the Maximum Performance Payment, will be made.

13.15 Suspensions and Dispeasations

Suspensions

13.15.1 The Corporation allows parking places to be suspended and in most cases a charge is made for the
service. A suspension can be used to prohibit parking where traffic flow might otherwise be restricted
during carriageway works or duc to additional traffic attending special events. Alternatively a
suspension can be used for the purpose of reserving a parking place for particular vehicles related to
carriageway or building works, removals, weddings, funerals, or other reasons agreed by The
Corporation.

13.15.2 Each weekday by 1600 hours, the Director will provide the Contractor with a list of the suspensions for
the following day. The Contractor will be required to make provision using the mobile patrol that is on
duty to effect the suspensions/desuspensions listed between the hours of 1900 and 2400, in 2 manner that
is. commensurate with the joint responsibility to patrol the designated arces. Failure to undertake the
suspensions/desuspensions correctly may result in Default Points being issued in accordance with

Appendix 10.

13.15.3 The Corporation will provide the Contractor with the necessary equipment to undertake the
suspension/desuspension of the parking payment equipment. ‘ '

13.15.4 Each PA on whose beat a suspension is planned fora day will be given specific advice concerning that
activity. The parking activity at the suspension will be specifically checked by the PA in order to ensure
that the reason for the suspension in the first place is not being hampered.

Dispensations

13.15.4 Dispensations may be issued by The Corporation to permit a vehicle(s) to park in contravention of a
Traffic Management Order or Section 15 of the Greater London (General Powers) Act 1974 (typically
about 10,000 or so per annum). Dispensations will be issued in accordance with criteria set down by The
Corporation, and for a variety of reasons including, but not limited to:

- authorising the loading/unloading of a veiaich where this action is either banned or pemitted for an
insufficient (limited) period, and other alternative arrangements cannot be made; or :

- authorising a vehicle to park near a property when any alternative arrangement would be
unsatisfactory, e.g weddings, funerals, removals, builders and maintenance or repair works; or
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- any other reason which shall be notified to the Contractor by the Director.

13.16 Special Events/Sensitive Areas

13.16.1 The Contractor shall co-operate fully with The Cotporation or Police in alterations to the parking
errangements for the purposes of special events such as the Lord Mayor's Show (typically the second
Saturday in November).

13.16.2 On the few occasions where the Commissioner of Police imposes special regulations on a streich of
highway and indicates such with temporary signing, it shall be the responsibility of the City of London
Police to enforce those regulations. The Contractor shall not have authority to act or assist on these
occasions since criminal offences will be involved.

1317 Presence Recording

13.17.1 The Contractor will provide the Director with dats via the HHCTSs to enable the Corporation to check that
patrols has been carried out. The Contractor will be required to record each PA's patroi visits in a manner
to be stipulated by the Director. _

13.18 Bagging of Meters

13.18.1 In the course of routine patrols, should a PA identify a meter or pay and display machine which is not in
operational use, the PA will immediately take action to formally remove the equipment from service.
For a defective meter, the PA shall cover the machine with a yellow plastic bag designed for the
purpose, split part of one side of the bag and tie it to the metér, and complete the relevant details on the
space provided on the bag. When dealing with a malfunctioning pay and display machine, a "Do Not
Insert Coin" label should be placed over the coin slot. ltems are included in the Pricing Schedule for the
Contractor to complete for providing these materials. This will change on the introduction of Pay and
Display and the Contractor will be notified on the corrected procedure. Failure to remove a meter or pay
and display machmc from service may result in the Contractor receiving default points as listed in

Appendix 10,

13.18.2 For meters displaying "Out of Order” messages the PA will make an entry in his/her pocket book at the
time of first being aware of the equipment malfunction. The information will be passed via voice radio
to the Radio Controller who will enter the information onto the computer units supplied by the
Corporation. Where a pay and display machine appears defective, such an event will be reported
immediately by voice radio to the Contractor's base radio, giving full details of the type, location and
suspected fault, if known. This information will be logged and passed immediately to the Direcior, ot his
nominated Contractor, for the purpose of repair of such devices, in an agreed form.

13.18.3 PAs will be provided with "Out of Order" postage pre-pald (second class) cards to be handed to
members of the public who claim to have lost monies in parking equipment. The Conttactor will
produce, maintain stocks and distribute such cards to his staffasmqmted The design of such cards will
be approved by the Director prior to first use on-street, It is.estimated that about 200 such cards will be
issued each month, pending the possible installation of the new pay and display system when the number
of cards is expected to be much lower.

13.19 Signing On and Off Duty

13.19.1 All PAs, before they leave their basc for the commencement of duties on a shift, will produce a test PCN
from their HHCT, which will be checked and approved by the Contractor. They will be produced w The
Corporation within one working day. -

13.19.2 All the Contractor'’s resident site staff must record their presence by individually signing in {or by some
other approved method) at the beginning of a shift and by signing out at the endofa sluft. Failure to
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carry out this procedure satisfactorily, may result in an incomplete entry being regarded as non-
attendance for the shift concerned

1320 Use of Pocket Books/ On- Street Incidents

13.20.1 The information which The Corporation wishes to have collected specified in Appendix 10 (PCN/HHCT

' Data Requirements and Contents). All items of data which are not routinely collected within the HHCT,

including other offences, will be written in an accurate and legible form into the daily pocket book.

Each entry will be recorded with the time and place, and the PCN cross-reference number where

appropriate. The HHCT record must record the PA pocket book page number for cross-reference

purposes. Other incidents which occur during the course of a patrol will also be logged, including any
conversations with drivers and other members of the public.

13.20.2 Details of accidents, injuries, damage to property or incidents involving the Police with respect io any
aspect of the parking enforcement service will be submitted in the form of an incident report to the
Contractor’s local management who will forward the report to the Director immediately. :

13.20.3 At the end of a shift, the PA will hand in-his pocket book, with other items, for checking by the
Contractor. The Contractor shall record the results of the check and compile the results. Each pocket
book will be handed over to the Corporation on the next week day.

13.21 Police Interaction

13.21,1 When necessary, the Police shall be contacted by telephone by the PA Supervisor to notify them of
certain PA reports. PAs must be trained to report offences which they cannot deal with to the Contractor,
using their voice radios. The Contractor must establish a good interaction with the police.

13.21.2 In the case of an emergency call for assistance from a PA, the Contractor shall use the 999 number only
if there is a genuine emergency involving actual or potential attacks on any person, or actual attacks on
property being in progress at the time. Otherwise he shall use the local police station's general number.

13.22 Inclement Weather

13.22.1 Irrespective of weather conditions, the Contractor shall perform his obligations in respect of the scope
and frequency of the services in this Specification.

13.22.2 The Contractor shall only be permitied to suspend performance of all or part of his services due to
inclement weather, which impairs the Contractor's ability to perform the services, with the approval of
the Director. The Director’s approval may be given by telephone, but the Contractor shall the next day
confirm in writing to the Director the time, date and details of the services suspended. When weather
conditions have improved, the Contractor shall himself resume performance of the services, or shall
immediately comply with an instruction to do so from the Director. '

13.22.3 For the first 24 hours of any suspension the Corporation shall pay the fixed charges for all hours as they
were planned fo be operated. There will be no payment for any PCNis not issued as a result of inclement
weather. The lost time will be excluded from the PCN Achievement Level calculation, and the PCN
Achicvement Level adjusted pro-rata, if the time was lost with the approval of the Director.

13.22.4 The Contractor may be required temporarily to alter the programme of the services, in order to carry out
any of the services which were not carried out during the period of inclement weather and which The
Corporation requires 1o be performed as a priority once the services arc resumed.

1323 End of Day Procedures

13.23.1 At the end of each shift all PAs shall hand to the Contractor ‘s management staff the following items:
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- Hand Held Computer/printer

- Copy PCNs :

- Spoilt/finvalid PCNs

- Radio transmitter/receiver

- Notebook

- Camera,

- unused meters bags, and meter report cards
- torch (if issued) .

13.23.2 The Contractor must ensure that the data from all the HHCTs and digital cameras are downloaded to the
Corporation's computer system daily, at the end of each shift. The Contractor will reconcile the copy
PCNs from the previous day (or days if it involves weekends) with the daily download for the same
period and will provide the Director by 1000 hours the next weeckday with the copy PCNs from the
previous day(s), a print-out of the associated download list and a summary sheet of PCN; issued, the
latter two pieces of information will be in a form approved by the Director.

13.23.3 The Corporation will provide the Contractor with a networked printer to facilitate the production of the
. download print-out.

13.23.4 In addition to the information from the HHCTs, the Contractor will provide the Director with the
following information on each weekday:

Incorrect/missing signs or road markings

'Apparently abandoned vehicles

Other parking or highways related matters which are o be notified to The Corporation,
CD containing images of all vehicles issued with PCNs

% % ¥ #*

14  CLAMPING AND REMOVAL OF VEHICLES
141  Role of On-Street Parking Attendants

14.1.1 PAs shall identify vehicles to be clamped or removed using the criteria provided in Appendix 4, subject
to any amendment subsequently made by the Director - failure to do o correctly may lead to the issue of
Default Points in accordance with Appendix10 Enforcement Vehicle action will be fequested by means
of a voice radio message to the Despatch Controller at the Contractor's Operational Base:

- Location
- Vehicle Registration Mark
- Colour
- Make and model
= Any other relevant information.

142 Role of the Despatch Controller(DC)

1421 The Contractor will provide a Despatch Controller who will have daily routine responsibility for the
administration and prioritisation of the vehicle clamping and removal operations vehicles, in accordance
with the priority guidelines given in Appendix 4

14.2.2 The DC will log all details required to be provided by the PA and authorise an EV to undertake either a
clamp or removal in accordance with the priority guidelines, targetmg the higher priority categories. In
mnnagmg the work of the EVs, the DC will endeavour to optimise the use of these vehicles while
ensuring that the range of the main priorities ar¢ within the maximym and minimum bands Iaid down.
The OBPA will confirm by voice radio that an enforcement action has been completed and the DC will
eater. the relevant information on o the Corporation's computerised PCN processing and operational
management sysiem. The Corporation will provide a computer terminal networked to the main computer
system to facilitate the management of the function and pay the associated line rental costs.
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14.2.3 Once payment has been made for the removal of a clamp, the relevant payment centre will contact the
DC by telephone that the vehicle may be declamped and immediately send a formal notice confirming
that the vehicle may be released. The DC will promptly pass an instruction to the EV by voice radio to
remove the clamp, The DC will update the operational sysiem continually to reflect the current status of
each enforcement activity. :

14.2.4 Information concerning vehicles that are restored to motorists at the vehicle pound, will be entered on io
the main computer system by the Vehicle Clamping, Removal and Pound Contractor.

143  The Role of On-Board Parking Attendants (OBPAs)

143.1 The Contractor shall employ On-Board Parking Attendants (OBPAs) whose job it will be $o accompany
- the Enforcement Vehicles (EVs) provided by the Clamp/Removal/Pound Contractor, and to instruct the
BV operative/driver as regards the clamping or removal of en authorised vehicle. '

14.3.2 The OBPAs will be experienced PAs, and will have been given such additional training for clamping and
removing as is deemed appropriate by the Contractor.

14.3.3 The Clamping and Removal Contractor will be required to ensure that the EVs will be present at the

Contractor’'s Operational Base (or at another mutually approved location) in good time for the
commencement of each shift, where the Contractor will allocate OBPAs to each EV vehicle.

14.3.4 On reaching the scene of the authorised vehicle, the OBPA shall:
e check the PCN and confirm that it is the correct vehicle;

* confirm that the EV in attendance is for the- correct type of action, and call for the another type of EV
if the ongmal request is considered incorrect;

* complete a condition report if the vehicle is to be removed, recording details of the condition of the
vehicle;

* take a colour digital photograph, using flash if appropriate, of the vehicle, showing whésever
possible, evidence that the vehicle was parked in contravention. These images will be downloaded to

the Corporation’s system ou a daily basis;
* instruct the EV operative to proceed with the removal or clamping of the vehicle.
*  deal with any member of the public, giving out approved information leaflets if appropriate;

*  under circumstances to be defined by The Corporation, the OBPA may take the decision to release
the vehicle back to the driver, after the operation has started; it will always be returned to the driver if
the operation has not started. An action has not started if the wheels (in the case of & removal) have
not moved from their place of rest, or if the padiockoftbeclamphas not been shut. In the case of an
action which has started, but the EV is still in attendance, the OBPA may not release the vehicle
without- explicit clearance from The Corporation, who should be contacted via the Despatch
Controfler during normal office hours. At other times the Director will issue guidance of what action
to take when The Corporation’s staff cannot be readily contacted.

14.3.5 If the vehicle, in the opinion of l:he OBPA, is not the correct vehicle, or if the type of enforcement is not
correct, the OBPA will request further instructions from the Despatch Controller.

14.3.6 I the EV crew cannot find the authorised vehicle, the OBPA will relay that information back to the
~ Despatch Controller and await further instructions.
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14.3.7 OBPAs in EVs may also directly authorise and confirm a vehicle to be clamped or removed in
accordance with the Priority Guidelines contained in the Appendices, and no higher priority call is
waiting 0 be attended to. Prior to taking this action, the OBPA must obtain specific authorisation from
the DC to proceed. ) '

14.3.8 The Contracior shall be required to provide one OBPA per EV for all times when these vehicles are
operative. For the purposes of submission of a tender, Tenderers should price on the basis that the initial
EV fleet will consist of: ‘ ’ '

2 No. Clamping vehicle and
1 No, Removal trucks, for the hours defined below.

14.3.9 1t should be noted that this complement of EVs will also be responsible for the achievement of the
contract performance target for declamping, which is for each vehicle to be de-clamped within one hour
from payment, This will be the responsibility of the despatch controller during operational hours. Failure
to meet this target may lead 1o Default Points being issued in accordance with Appendix 10.

14.3.10 OBPAs will not be expressly required by The Corporation to accompeny EVs on declamping dutics
' outside operational hours. S

14.3.11 OBPAs must follow the guidance note in Appendix 4.

14.3.12 The Contractor will provide OBPAs for special operations, when special operations are required of the
.Clamp and Removal Contractor. These may include the deployment of EVs cutside normal hours, or may
include the deployment of additional EVs during normal hours. Whilst every effort will be made to give
reasonable notice of such events, very short notice may be demanded by circumstances. The Contractor
will make all reasonable endeavours to comply with these requirements.

144  Operational Hours for Clamping and Removal Vehicles

. DAY CLAMPING REMOVING
|MoNDAY — 0845-183%0 | 0700- 1900
TUESDAY | 0845-1830 |  0700- 1900
WEDNESDAY ~ 0645-1830 0700 - 1900
THURSDAY. [ 0845-1830 0700 - 1900
FRIDAY T 0845-1830 |  0700-1900
| SATURDAY ‘ ‘none ~ nome
SUNDAY ' | none l ..n_on'e

14.4.1 EVs will not normally be required on Public Holidays, weekends and the weekdsys between the
Christmas and New Year Public Holidays. '
14.4.2 The Corporation will alter these EV operational times as required to meet its operational objectives; such

alteration will be done with a minimum of 7 days' notice wherever possible, but may be done at shorter
notice if necessary. The Contractor will comply with all such requests to provide a DC and OBPAs.

14.5 Removsl Procedures

-14.5.1 Using information from the Despatch Controller, the EV will reach the identiﬁed_ vehicle without undue
delay, and the OBPA will proceed to check the necessary records. :
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14.5.2 The OBPA will follow the procedures which are defined in the relevant section above, then instruct the
EV operator to remove the vehicle. This will be done as quickly as is possible, commensurate with the
safety of the people and the property involved. The OBPA will take a digital photograph(s) of the vehicle
before removal, illustrating the nature of the offence and its position on the highway.

1453 The operator will remove the offending vehicle by the means afforded by the EV. The responsibility for
damage to any vehicle being clamped or removed will rest with the CIampmglRemovalll‘ound
‘Contractor.

14.5.6 Once removed, the OBPA will be respons:ble for Iransnnss;on of the remaining details in the manner Jaid
down to the Despatch Controller as soon as possible, and in any case, within 5 minutes.

14.5.7 Occasionally, a vehicle which is not committing an offence or which belongs to a disabled badge holder
will be authorised by the Corporation or a Police Officer for removal by The Contractor. These removals
constitute a relocation or "street-to-street” removal. Vehicles in these categories will be removed and
relocated elsewhere, 10 a site where they are ideally, visible from the original location and ideally, not in
contravention, under the direction of the OBPA. The Director will issue guidance on suitable relocation
sites. The OBPA will inform the Despatch Control System of the details of any relocation.

146 Clamping Procedures

14.6.1 The clamping EV will reach the offending vehicle, and the OBPA will proceed to check that 2 PCN has
been correctly issued and that the offence complies with the categories set out in Appendix 4 and it is the
appropriate vehicle to be clamped. The PCN will be checked to ensure it is the comect vehicle, the action
confirmed as valid, a digital photograph taken before the clamp is attached showing the nature of the

offence and the vehicles position on the highway and the clampmg opemtlve will be instructed to apply
the wheel clamp. Once clamped, the OBPA will transmit the details in the manner laid down to the

Despatch Controller and DCS within 5 minutes.

14.6.2 In the case of a clampmg or removal, if a PCN is missing on arrival by the EV, the OBPA wilt issue
another PCN, assuming the vehicle is still in contravention, noung in his note-book that the PCN had

been remaved befon his arrival.

14.6.3 When the OBPA gives authority, the EV operative will attach the clamp, to the front outside wheel of the
offending vehicle. The operative will attach the warmng notice sticker, and any other information, to the

windscreen in front of the driving position.

14.6.4 The clamping vehicle will then proceed to the next authorised vehicle as detailed by the DC.

14.7 Clamping and Removal Priorities

14.7.1 Priorities have been established for clamping and removals in accordance with The Corporation's policy.
This policy gives rise to a list of offences which should be clamped and a list of offences for which the
vehicle will be removed. These lists are shown in the Appendix 4, These priorities will be followed by
the Contractor, who will be monitored for compliance with them, Failure to implement the Clamping and
Removal Guidelines properly may lead to Default Points being issued in accordance with Appendix 10.

15  CONTRACT ADMINISTRATION

151 Hand Held Computer Terminals (HHCTS)

15.1.1 The nature of the task of the on-street PA is such that the Contractor will be required to provide HHCTs
for his staff. Appendix 5 contains details of The Corporation's requirements for the HHCT.

]
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1502 Most important of all is the performance of the HHICTS in priziting a PCN, The quality of the print must
be tested daily by the Contractor before the start of each shift. The print quality must be such that after
%hwmmaﬁndmmhmywuthumdiﬁo,themcanbcmﬂy read at arm’s length by any

person with normal eyesight.
152 Voice Over Radio System/Use of Police CCTV System

15.2.1 The Contractor shall provide each PA with a portable radio receiver/transmitter (RT). The RT shall be
capable of two-way communication from all points on the PAs' patrol with the base station (also to be
provided and operated by the Contractor) and with each other. The Contractor shall provide (and
maintain) the Director with two RT devices for communication. (The Contractor shall ensure that the RT
Licences permit two way transmission).

1522 The Contractor will provide a Radio Operator between 0800 to 1830 hours Monday to Friday and 0800
to 1330 hours on Saturday, who will have responsibility for operating the Base Station Terminal and
responding to any calls for assistance or other radio messages that may be received from the PAs. The
Contractor will also provide a-Help-line operator will also be sesponsible for routine reviewing of the
City of London Police CCTV facility and directing the Rapid Response PAs, or another PA if a Rapid
Response PA is not available, to any parking problems that may be witnessed. The duty will also involve
the answering of a “hodline” telephone number for the public, Police or any Corporation agency {0 report
illegally parked vehicles. The operator will direct a mobile or other PA to the scene as necessary. Both
Operators will be provided with any appropriate training to enable him/her to undertake this function.

15.2.3 The RT device shall be used by PAs to enable the following functions to be carried out:

* Calls for assistance , 7
* Further checks of vehicles against central records regarding previous contraventions
* Requests for clamping/fremoval action

* Requests for maintenance action

* Fault reporting _

* To assist in establishing whether a parking contravention is being committed

* Any other relevant matter

1524 The Contractor shall be responsible for the correct functioning of the RT and for obtaining any licences
or approvals required. '

15.2.5 The Contractor should be aware that the CCTV system provided for use by the Radio Operator and Help-
line Co-ordinator are dual purpose cameras, and the Police have the power to block use of any or all of the
cameras at any time, without providing prior notice, and that priority for use of cameras will be given in the
first instance to the Police and then to the London Ambulance Sezvice, The Contractor must ensure that
none of his staff attempt to interfere with the Police overide of any camera. -

152.6 Undcrhockqmsmﬂﬁllmyofthemmimagesbemréedmdmhadedinanyshapeorformby
the Contractor, The Contractor is specifically excluded from watching any incident in progress, ot any
Police or emergency services in action, or any non-traffic/parking related incident or area

15.2.7 In the event that such an event occurs in the area that the Radio Operator is monitoring, the Radio Operator
should take any appropriste action, e.g., if a crime or road traffic accident is witnessed the emergency
services should be contacted to respond to the incident, etc., and then switch to a different camera and
continue monitoring.

15.2.8 The Radio Operator must always move the cameras with due regard for the privacy of the individual and
must ensure that as cameras are panned, zoomed and tilted that they do not pause on any field of view other
than the carriageways and adjacent footways. '
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15.2.9 Tthonhnctorslwuldnmeﬂaatbreachoftheabwereqmmmemswﬂlleadmsomefumofd:suphnmy

action either towards the individual concerned or the Contractor. Such disciplinary action may result in one,
or a number, of the following measures; the removal of the individual concemed, a three increment

reduction in the Performance Payment, the wsue of default points, the suspension of the Contractor or the
termination of this Agreement.

15.2.10 ‘The present voice over radio system, which was purchased in Novcmber 1999, is availabie for use by the
Contractor until the end of the first contract year and comprises:

* Abasestauonu_rmmal
* 37 Radios and charging units

From that time, or sooner if practicable, the Contractor will provide a new voice over radio system. An
item is included in the Pricing Schedule for maintaining the existing equipment during any initial
transitional period prior to the introduction of the new radio system.

15.2.11 The radio base station is kinked by a BT line to an aerial on the top of Lauderdale Tower in the west of
the City.

15.2.12 The present Contractor is msponsible for the cost of the routine maintenance of the existing voice over
radio system, The system is currently maintained on their behalf by a private Comractor

15.2.13 Should the Contractor choose to use the existing equipment it will be entirely at the Contractor’s liability
and cxpense.
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APPENDIX ONE: RESPONSE FORMAT AND THE TENDERING PROCESS

1. This Appendix sets out the information the Contractor shall provide as his tender, and the format for that
information, and the way tenders will be assessed. o .

2. The Contractors’ tenders will be evaluated on a combination of quality and price. The quality assessment will
be based on the answers to four questions; o

( What will be the content of your training plan, and how will you organise, deliver, integrate and
measure the plan in order to meet the KPIs?

@) What will be the errangements you will put in place o produce the four-weekly and annual reports, and
what data will you report on? S

(iii) What figure for productivity (PCNs/day/FA) have you used as the basis for your tender, what
experience have you had of achieving this level of productivity and how will you replicate it and
improve it on this contract. '

(iv) What measures would you put in place to ensure that all your staff (including management) are able to
achieve their maximum bonus payments? - '

3. The Contractor shall answer these questions on no more than two sides of A4 paper for each question, in
normal type. No other documentation will be considered in respect of the quality assessment, Marking will
be in accordance with a marking frame, pre-set before the return of tenders. The questions are designed to
allow the Corporation of London to test whether Contractors have understood their obligations under the
contract, and will be able to deliver them.

4. Tenders will be assessed on & 50/50 split between quality, as marked from the above questions, and price, the.,
total of the Pricing Schedule. The Corporation does not bind itself to accept the lowest or any Tender and
reserves the right to exclude from the award any part or parts of the Service to be provided or to amend any
part of the Specification in negotiation with the Tenderer.

5. The assessment of the tenders will be carried out by a group of three on four officers, and their marks for the
quality assessment will be combined to produce a total mark that will be used to produce the quality mark. In
order to verify and confirm the information provided by the Contractors. In the tenders, the assessment team
may visit the Contractors® offices to meet the personnel who compiled the tender and those who will be
managing the contract. Contractors will be notified soon after receipt of tenders if such a visit will be
necessary. These meetings will be fo verify and confirm information already supplied by the Contractor, and
not to elicit new information. o

6. The Contractor shall complete the Pricing Schedule and Appendix thereto, in accordance with the Preamble
to the Pricing Schedule,

7. The Contractor shall slso provide other information as set out in the contract, and listed in Appendix
Two. .

8. For those tenderers who submitted responses to questions one to thres previously, if you retum the same
answers, you will be accorded the same quality points score you were previcusly awarded. However, if you
wish to submit revised or new responses, you responses will be marked afresh in line with the Corporation’s
assessment ctiteria,
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AFPPENDIX 2: ADDITIONAL INFORMATION TO BE PROVIDED

The following information shall be submitted as part of the tender in addition to the data required in Appendix
‘Onie, This data will not be used as part of the assessment of quality, but failure to supply it will render the tender
invalid.:

* Location, size, and brief proposals of the accommodation at the proposed Operational Base .
* Proposals for the Voice Over radio communications system the Contractor will supply. |

" Details of the Parking Attendant uniform _

* A description of the Hand Held Computer Terminals and Printers the Contractor will supply.
N Details of vehicles to be provided

*

Company’s Health and Safety Policy
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APPENDIX 3: CURRENT CONTRAVENTION CODES

{ Offence Suffix Offence Description
01 Parked in a restricted street duﬁnmescn‘bed hours
jo2 Parked, Loading or unloading in a restricted street where waiting,
loading/unloading restrictions are in force
04 m _Parlnedonamembaywhenpwalqumexsmdlcawd
05 P.C Puhedaﬂerﬂwexp:ryofpudforumeatapayanddmpia!bay
06 pc Parked without payment of mltul charge as shown by a clearly
: displayed valid ticket
a7 mp,c Parked with additional peyment made to extend stay beyond the exp:ry
: of the time initially purchased
08 m Parked at on Out of Order meter durmg controlled hours (electronic
parking meter)
15 r Parked in a residents parking space ‘without displaying & valid residents '
parking permit ,
16 d | Parked in a permit parkin) isplayis
120 » Parkedmnloadmg_gapmarkedbyayellowlm
21 cmprdf | Parkedinas rking ba of ba l
22 mpcf rking Wlﬂlll‘.l one hour of leavin ba in same lace
23 | mprdchg | Parked in a parking place or area not desi natedfortbeciassofvehncle
24 mp.rdc Not parked correctly within markings of a bay
30 fo Parked in a free parking place for longer than the maximum period
34 | Seen in a bus lane (CCTV bus lane enforcement) '
40 Parked in a designated disabled pemon ’s parhng place without clearly
digplaying a valid disabled
41 Parked in a parking place des:gnated for d:plonnnc vehicles ‘
42 Parked in a parking place designated for Police vehicles
47 Parked on a restricted bus stop or bus stand
155 Commercial vehicle patked in a restricted street in contravention of the
Overnight Waiting Ban
61 HGV wholly or partly parked on a focrtway, verge or land between two
: carriageways
62 | Parked with one or more wheels on a footway
63 c Waiting in a designated coach bay with the engine running
99 ' Parked within the confines of a pedestrian crossing -
Suffizes ( in the Gitv of London)
m - Parking Meter Bay
p - Pay and Display Bay
d - Doctors Bay -
r Residents Bay
c - Coach Bay :
f - Free Parking Bay
g - Motor Cycle Bay (Finsbury Circus only)
o - Orange Badge Holder
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APPENDIX 4: CLAMPING / REMOVAL GUIDELINES

a) A vehicle identified as a Persistent Evader/Offender when in breach of a further ‘Regulation, but-
not causing an obstruction at the time or in the future, where the removal option is not readily

available.
: i A g
a)  Vehicles parked on yellow hne(s) in contravention of a waiting restriction 15 minutes after the
issue of a PCN, where immobilising a vehicle, would not cause an obstruction to traffic
Vehicles parked in either metered bays or pay and display parking places when:

a) A vehicle has been left 20 minutes or more after the paid-for-time has expired, when other
permitted parking is available nearby. '

b) A parking charge has not been paid.

¢) A vehicle has returned to the same parking place within one hour.

'd)  After the initial payinent when parking his/her vehicle a motorist returns to make another payment
without moving the vehicle to another parking place - commonly known as “meter feeding”.

a)  Parked in a metered bay when the payment device has previously been taken out of service due fo
-a fault by placing a bag over the meter head.
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EXEMPTIONS TO VEHICLE CLAMPING
i)  Vehicle parked in a parking place where less than 20 minutes has elapsed since the end of the
paid-for-period.

ii) Vehicle parked ina posmon that is likely to cause danger to other road users or pedestrians.
. iif) Vehicle causing serious obstruction to other vehicles or pedestrian traffic flow.
iv) A vehicle within one hour of being de-clamped. -
v)  Diplomatic vehicle bearing a “D” vehicle registration mark or personalised reglstrauon plates with
a “D” vehicle Excise Licence (Diplomatic Privileges Act 1964),

vi) Ineligible vehicle parked in desngnated parking bays for the Disabled, Diplomats, Doctors and the
Police. .

vii) Vehicles displaying a current dlsabled person’s badge, either a national Orange/Blue Badge or the
Corporation’s Red Badge.

viii) Public Utility or their Contractors’ vehicle engaged on works in, on or over the public lnghway

ix) Vehicle being used for Fire Brigade, Police or Ambulance purposes.

x) - Post Office vehicle engaged in the delivery or collection of postal packets.

xi) Public Service vehicle whilst waiting at an suthorised stopping place.

xii) Local Authority vehicle whilst being actively used in pursuance of statutory duties or powers.

xiii) Vehicle apparently abandoned. :

Xiv) Vehicle displaying a current Health Badge.
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REMOVAL
Geners]
¢ Priority must be given to categories 1 and 2 during peak time traffic periods.

¢ During the peak time traffic periods categories 3 and 4 shonld not usually be given attention
by removal enforcement. -

Category 1 - Highest

a)  Vehicle parked in a position (which in the opinion of a Parking Attendant) is likely to cause a
danger to other road users or pedestrians, including:
within the controlled area of pelican crossings;
within five metres of a junction kerb line; and

_ across a dropped footpath kerb.

b)  Vehicle parked in & bus lane, bus priority route or a bus stop during relevant operation hours.

©)-  Vehicle identificd as Persistent Evader/Offender, when in breach of a further regulation

d)  Removals requested by City of London Police

= g I z - lii I

a) Vehicle deemed to be causing a serious obstruction to vehicular or pedestrian traffic, including:
preventing access for emergency vehicles; and
preventing access to and from private property

b) Vehicle infringing a loading ban.

<) Ineligible vehicle parked in designated bays for the Disabled, Diplomats, Doctors and the Potice.

d) Vehicle parked in a suspended parking bay or place.

) Vehicle parked on a foot-way, where permitted loadmg or unloadmg is not taking place.
D Vehicle parked in a Pedestrian Zone, where permitted loading or unioading is not taking place.

2) A vehicle which has been left 30 minutes or more after the paid time has expired.
b) Parked on a yellow line. or lines where clamping would cause or could cause the flow of traffic
to be impaired, 15 minutes after the issue of 8 PCN

Categorv 4 - Low

a)  Any vehicle which would normally be clamiped [under clamping Categories 1 and 2 only),
where the clamping vehicle is not available.

b} Vehicle displaying previous day s PCN and still in contravention the next day (note a further
PCN must be issued)

c) A vehicle that is still clamped 24 hours after the initial immobilisation.
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EXEMPTIONS TO REMOVAL

(i) Vehicle parked in a parking place where less than 30 minutes has elapsed since the end of the paid

period.
(i) Within 1 hour of a vehicle being de-clamped.
(iii) Diplomatic vehicle bearing a “D” vehicle registration mark or personalised plates with a “D”

vehicle Excise Licence (Diplomatic Prmleges Act 1964)
(iv) Vehicle displaying a current disabled person’s badge, either a national Orange Badge or a

Corporation Red Badge.
(v) Public Utility or their Contractors’ vehicle engaged on works in, on or over the public highway.
(vi) Vehicle being used for Fire Brigade, Police or Ambulance purposes.
(vii) Post Office vehicle engaged in delivery or collection of postal packefs.
(viii) Public Service vehicle while waiting at an authorised stopping place.
(ix) Local authority vehicle whilst being actively used in pursuance of statutory dutics or powers.

(x) Specified vehicle, displaying written Police authorisation
(xi) Vehicle displaying a current Health Badge.
APPENDIX 5: PCN/HHCT REQUIREMENTS AND CONTENTS

The HHCT will identify persistent offenders from a file created on the main system;
The validation of data will contain the following checks:-

Dates and times (where entered) should be in the correct fmmat

Integers to be checked as integers, Text as text;
Times checked for correct sequence of entering (n.e Time of ticket issue cannot be greater than the time first

observed);
Logical checks will be performed (i.e. Yes/No response questions to only be Y or N);
Specific Checks

VRM to conform to DVLA standard-this should be a waming and not prevent the PA entering a “NON-DVLA”
VRM;

Penalty Charge - prompted from the validated list then checked against the Meter of Arca information
Parking Place number checked against Street

Contravention Code - v;lidated against location of contravention

PCN number - need to validate that the number has correct format

Make/Colour - from a pre-defined list;

Attendant aumbers to be taken from a list of valid options;

It will involve keying the VRM twice, in a way which minimises the likelihood of incorrect keying

It will log the presence of a PA on-street on.every sireet, even if no ticket is issued;

It will transfer data to the main computer including: -

Version7.3 April 2003



The Corporation of London Parking Attendant Service
Contract Specification

Log on/off, daily

Location identifiers, daily

It will allow a PA to sign on and off, including refreshments breaks

It will carry out a test routine including printing a test PCN, immediately after switching on.
The PCN itself

The design of the PCN printed will fit into the envelope provided;

It will be capabie of clear printing, which does not fade in sunlight, or smudge in the rain;

It will be 2 minimum size of; 3.5” x 6”, and comply with TfL. standards.
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PCN Data

As a minimum, the PCN format will accord with the recormmended COPPE format, The information fo be
collected, which relates to the PCN, falls into the following three categories:

“A) Standard text on all PCNs, for which Spa'c“e must be allowed as pre-printed information:

The Corporztion name

Legal basis for ticket issue

Methods of payment

Permitted time period for payment -
Discount terms for early payment -
Consequences of non-payment
Addresses for payment and enquiries

NoUhLNN

Some of these fields (3 10 7) may be printed on a payment advice slip if such is enclosed in the envelope;
B) The variable information which must be displayed on a PCN:

8. Amount of Penalty Charge

9. Vehicle Registration Mark

10.  Meter Number/Bay Number, or type of yellow line
11.  Location description, being 2 fields '

-Street

-Position within Street
12, Date
13.  Time(s)

14. Contravention Code and explanation
15, PCN number _

16.  Make of Vehicle

17.  Colour of Vehicle

18.  Degree of Penalty Time (where appropriate)
19.  P&D ticket number

20.  Expiry time of P&D ticket (where appropriate)
21.  Time of first observation
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22, Time of ticket issue
23.  Parking Attendant number
24. Signature of PA
O Further information to support processing and beyond;

Parking Attendant Service

NB. these are not displayed on the PCN, some are specific to particular offences,

some are collected as available.
25.  Permit/badge/doctor/Health badge displayed
26.  Foreign or diplomatic plates
27.  Spoilt indicator '
28.  Valve positions
29.  Loading/Unloading observed
30. PCN affixed to vehicle or otherwise
31.  Suspension details
32, Cross-reference to pocket book
-Details of any driver note
-Driver seen and time
-Evidence of breakdown
-Conversation with driver
-Free hand notes, from comments menu
33.  Presence of meter/P&D bag, for suspension or out of order
34.  Details of parking/loading control sign.
35.  Details of vehicle Excise Licence.
36. Photograph details
37. Distance to restriction sign
These fields will come under two categories:
COMPULSORY - OPTIONAL
25 ' 26
28 - 27
29 31
130 33
32 34
35
136
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APPENDIX 6: STANDARD PCN NUMBERING SYSTEM

It has been agreed by THL that the following structure for the PCN numbering system be adopted:

1)

2)

3
4)

The PCN number should be a ten character number, as this is the DVLA format on the VQ4 enquiry
request;

The first characters should be a two alpha code, identifying the issuing Local Authority,
(CL- City of London) '

The Corporation will use the next sever digits to identify the PCN uniguely;

The finel character will be a calculated check-digit, which will give a final character of a numeric digit or
the letier "A
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APPENDIX 7: SCHEDULE OF HOURS OF OPERATION

CONTROLLED PARKING ZONES:
1) Whole City (Excludes Smithfield Zone)
Monday - Friday 0830 - 1830 -
Saturday 0830- 1330
2) Smithfield Zone
Monday - Sunday 0000 - 2400

NB. Other restrictions may apply at other hours within the areas of these CPZs.
CLAMPING AND REMOVING HOURS OF OPERATION:

As specified in the text. -
FOOTWAY PARKING:

24 HOURS PER DAY, 7 DAYS PER WEEK,

OVERNIGHT LORRY BAN:
1830 - MIDNIGHT, MIDNIGHT TO 0800, 7 DAYS PER WEEK
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Parking Attendant Service

APPENDIX 8: SCHEDULE OF PARKING PLACES

Whentbeproposed Pay and Display network is installed the number of bays will be amended.

Category * Maximum Duration ‘_ Number of Spaces
of Stay (Hours ‘ - ’
Parking Meters 2 921
Pay and Display
Cars 2 148
Coaches
4) Barbican 4 6
b) St Peuls 2 10
West Smithfield Mon - Fri B
2( 1430 - 1830) } 166
Sat } (under review)
2(0830-1330)  }
Miscellaneous
Disabled bays
a) Blue/Orange Badge 3 149
6 25
b) City Red Badge No Limit 174
Motorcycles No Limit 900
Doctors bays No Limit 16
Diplomatic bays No Limit 2
Ambulance bays No Limit 7
" Cycles No Limit 568
 Taxi bays 05 32
Police bays No Limit 8
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APPENDIX 9: STREET SCHEDULE

Definitions
The following definitions should be read in conjunction with the Street Schedule:

WR2 = At Any Time

LR1 = Less than a 24 hour ban
LR2 = At Any Time

These are specially designated bays for disabled users displaying either the City Red Badge or a National
Orange/Blue Badge. As for meter bays, the total number of disabled bays in a street is shown.

-C/Bay = Coach pay and display bay
Dip = Diplomatic bay

Amb ~ = Ambulance bay

Res. = Residents bay

Pol = Police bay
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This indicates that the street has been designated a pedestrian zone, 24 hours a day. Legitimate loading and
unioading is permitted for the same times as allowed in a carriageway where waiting restrictions appl_y.

This is an area made up of several streets in the vicinity of Smithfield Market where the Regulations governing,
loading/unloading, permitied parking and waiting have been formulated to facilitate the market’s operation.

Leadenball Market comprises Lime Street Passage, Central Avenue, Leadenhall Place (parf) and Whittingion
Avenue (part), The market area is a designated pedestrian zone, 24 hours a day.

Loading/unloading by market traders displaying a permit and vehicles servicing premises in the market are
allowed to do so up to 1100 hours and between 1500 and 1730 hours. There is a total closure of the market area
to vehicuiar traffic between 1100 and 1500 hours and 1730 and 2300 hours Monday to Friday; this is achieved by
the closure by market personnel of gates controlling the arca. '

Alleyway
An Alleyway is-a narrow highway where it is possible to park a motorcycle but not normally a car.

A) Mobile Parking Enforcement Patrois are to undertake general enforcement duties throughout the City, as
instructed by the Director between:

Saturday 1330 0 1900
Sunday 0700 to 1900
Monday to Sunday 1900 1o 0700

Piease note that the start time of each period of enforcement begins on the day quoted, eg. the 1900 to 0700 sh:ft
from Monday commences at 1900 on Monday and finishes at 0700 on Tuesday, etc.

B) Public holidays 0700 to 1900

C) Between 0830 and 1830 hours Monday to Friday, two Mototcycle PAs to patrol development sites and to
respond to any ad-lioc parking on the instruction of the Director or the Radio Operator.
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APPENDIX : 10 DEFAULTS
THRESHOLD OF DEFAULT POINTS: 500/per four week period
DAMAGES ATTRIBUTED TO EACH POINT ABOVE THRESHOLD £1
NOTE: ‘Instances’ are counted per four-week period
CONTRACT DEFAULT 1" Instance | Subsequent
Instances in the:
seme period
Faﬂuretohaveanym:mberofmﬁfomedmffpmpeﬂypmented,permsim 20 50 o
Failure by a Parking Aftendant to attend an Adjudication hearing and give 120 20
evidence satisfactorily
Fuluretuutheruportorumweﬁomsewicemaccordmmthtbe . 50 50
S tion a defective meier or pay and display machine .
Failure to have contract vehicles properly presented, per occasion -2 .50
Commitment of a Parking Contravention by a contract vehicle 750 250
Failure to implement a nouﬁed suspension B0 80
20 2

FulmmmnyomspemﬁedpmwdumtomhcropennnddoutheMoor
Lane gate, per occasion

Clamp a vehitle in breach ofclampnnd Removil Guidelines

Cost of refund plus 10%

Remove a vehicle in breach of clamp and Rzmoval Guidelines Cost of refund plus 10%

Failure to use the Dispatch Control facility as specified, per occasion ‘ Rr.movnl Removal 100
100 Clamp 20
Clamp

Fatlure by the Dispaich Controller, during opesational hours, to arrange for the 20 20

de-clamping of a vehicle within one hour of payment noﬂficanm_hp_ar occasion :

Failure to provide a copy of a valid PCN, per occasion : 50 50

Fuilure to mainiain, and subsequently pmwde Parking Altendant pocket boak . 50 50

details in accordance with the Specification, - per pocket bock .
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APPENDIX 11: FORMAL DOCUMENTATION

DOCUMENTATION RESPONSIBILITY
Penalty Chargs Nofice®. Contractor
Meter Fault Cards Contractor
Meier Bags and © DO NOT INSERT COIN® LABELS Contractor
Manual Tickets Corporation

"PCN Carrier Corporation
PCN Payment Slips Corporation ‘
*Documents are as defined in COPPE.
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APPENDIX 12: MANAGEMENT AND FINANCIAL INFORMATION REQUIREMENTS
| PENALTY CHARGE NOTICES
MANAGEMENT REPORTS
DESCRIPTION " [ FREQUENCY | DATE OF
| | - . SUBMISSION
Total number of valid PCNs issued ~  Daily - |NW.D*
Total number of PCNs which couid not be issued ( VDA) Daily —[NW.D
Total number of voided PCNs Daily ~TNWD
Number of vehicles authorised to be clamped [ Dagly N.W.D
Number of vehicles authoriaed 1o b removed | Daily NWD
] Number of vehicies clamped | —Dmly  [NWD
Number of vehicles removed | Datly NWD
- Staffing Level (average Daily Requirement Measarement Daily NWD
Schedule) |
Notification of completed bay suspensions/de-suspensions Daily - |NW.D
Details of the Meters /Pay and Display Machines taken omt of | Daily N.W.D

*N.W.D = Next Working Day
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APPENDIX 13: STAFFING LEVELS, FUNCTIONS AND DEPLOYMENT

The following structure should be used as a guide and not a requirement.

GUIDE TO STAFFING STRUCTURE

Contract Manager

—— — .

i Assistant Manager =
Gvssnesanane lnllnlll-l.-‘ i
‘PAYsasRasann _ ----------- -

:  Admin Assistant - d
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Notes:

barring exceptional circumstances. |
2. Staff positions marked (*) are not counted towards the Key Performance Indicators.

3. The ‘Comments’ column is intended to
obtained within the other staff functions.

’ oy -y
Plimsay AbtEauard Sers ...

APPENDIX 14

'FUNCTION, DAILY ENFORCEMENT AND NUMBERS EMPLOYED OF OPERATIONAL STAFF

1. The Contractor shall decide the number of staff to be employed to meet the Minimum Daily Requirement without fail, and the Average _u&_w. Requirement

give further guidance to the Contractor on the function of the post, and to illustrate from where cover may be

Staff

Establishment

Average

. Min. Daily Function Comments
‘(Contractor to Daily Requirement
decide) Requirement | Mon-Frj
Mon-Fri _ .
Rapid 4 -3 " | Ateam of PAs on cycles who can be | R.R will work in two shifts between 0700 and 1900
Response directed by the controller to any | hours of not more than nine hours in length. This duty
(cyclists) particular location or hotspot. The { cannot be covered in the short term by other PAs as
City is divided into areas to ensure a specialist training is required and it is essential that the
. rapid response can be achieved, minimum daily requiremnent is met,
Motor Cycle | 1 1 1 PA on a motor cycle patrolling the | A motor cyclist works a ten-hour day. This duty cannot
PAs development  sites  ensuring | be covered in the short term by other PAs as specialist
conditions of  licences . and training, and uniform is required.
_ dispensations are met.
On  Board 3 3 3 OBPAs employed to accompany | OBPAs work a ten-hour day on the Clamp vehicles and
1 PAs : : the Clamp and Removal enforcement | a 12-hous day on the removal vehicle. This duty may be
: . . | Vehicles to authorise clamp and | covered by suitably qualified PAs in the short term.
, : Temovals . S
Co-ordinator -3 3 To direct on-street staff as ' May be possible to cover the duty in the very short
specified. term,(eg for a few hours on occasional momings)
by use of management staff, but generally specialist
training would be required so dedicated staff are
needed. .
Version 7.3
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FUNCTION, DAILY HZH.O%OHEHZ.H AND NUMBERS EMPLOYED OF OPERATIONAL STAFF

Establishment

Average Daily

April 2003

Staff Min. Daily Function Comments
. (Contractor to Requirement | Requirement .
- decide) Mon-Fri Moa-Fri 1 - :
Senior PA 4 3 | Carty out the dutics of a PA and | Sickness, leave and fraining can be covered by Team
assist the Team Leader with | Leaders, Also required to take responsibility for
supervision of the feam, supervision on Saturday and Sunday. An Average Daily
deputising for the Team Leader Requirement of 4 is needed for 17 PAs.
| when necessary.
PA To be specified 171019 To enforce the on street Minimum number essential and measured in the KPis,
by Contractor | (see table One in regulations as laid down by the Contractor can use staff to cover leave, training and
in Pricing . Specification) | Corporation of Loadon Traffic sickness. from within their team and this can falf below
Schedule; | Management policy. To assist ~ | the Daily Requirement if average is maintained per
Section 3, members of the public with period a3 measured in KP1. Also required on Saturday
information relating to parking. | and Sunday . _
Night Duty. : 2 2 One PA and one Senior PA to Night duty is a 7-day on and 7 day off rota.
- (7 day week) (7 day week) | undertake mobile patrol of the | Cover using off-duty PAs.
. 1 City area throughout the night
cnforcing the regulations where
applicable,
Version 7.3
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FUNCTION, DAILY ENFORCEMENT AND NUMBERS EMPLOYED OF OPERATIONAL STAFF
Staff Establishment Average | Min. Daily Function Comments
. (Contractor to Daily | Requirement
‘ ‘ decide) Requirement | Mon-Fri
o Mon-Fri :
Coach Park PA 2 (Mon-Sat) |2(Mon-Sat) |To patrol.  and enforce [ Coach Park FAs work a ten-hour day plus 6 hours
‘ regulations in St Paul’s Coach | on Saturday morning. Suitable qualified PAs could
Park, ensuring payment by | cover these duties; however specialist training is
users, and on public highways required (Note only Mon-Fri duties will be
adjacent to Tower Hill, to | measured in KPI).
marshal and control (he
L A _parking of coaches, g :
Team Leaders* | 4 3 Lead a team of up to six PAs and Sickness, training and leave can be covered by Senior
_ : Senior PAs and to be accountable | PAs. An Average Daily Requirement of 4 is needed for
. | for the performance training and | the minimum requirement of 17 PAs. This may rise if
_ morale of that team the Contractor decides that more PAs are needed.
Contracts - 1 Has overall responsibility to 'Must have authority to respond to instructions on
Manager* manage and control daily routine | matters relating to day to day operations and service
services. planning, -
Assistant 1 Assistant to.the Contracts Must be capable of ssuming overall control in the
Contracts Manager. - | absence of the Contracts Manager. ‘
Manager* . .
Version 7.3




The Corporation of London Parking Attendant Service
Contract Specification
APPENDIX 15; STAFF WORK PATTERNS
Stamr Working Pattern Daily Hmus Remarks
. ‘ worked incl 1 br
Rapid Response Mon-Fri 7am - 4pm Not required at weekends
o (2 shifts) 10sm - 7pm
On Board Parking Art.( Ciamp) | Mon-Fri 8am - 6,30pm Not required at weckends
On Board Park.At. ( Removal) | Mon-Fri Tam - Fpen Not required at woekends
Motoreycle Park. At Mon-Fri Bam - 6.30pm | Not required at weekends
Team Leaders Mon-Fri 7am - 4pm Not requited at weekends
(2 shifts) 10amn - 7pin
Senior Parh'ng Attendent Mon-Fri Tam - dpm’
(2 shifts) 10am - 7pm
Saturday 8am - 2pm ' One No.
(2 shifts) 2pm - Tpm
Sunday/Bank 7am - 7pm One No.
Holiday :
Mon-Fri (2 shifts)  7am - 4pm
- 10am - 7pm
Parking Attendant Saturday 8am - Spm Seven working 8am - 3pm
- (2 shifts) 8am - 7pm One working 8am - 7pm
Sunday (2 shifts) | 9am - 4pm One No.
' 7am - 7pr '
: Bank Holiday Tam - Tpm i
Senior Park. Attendant (Nights) | 7 Day week Tpm - Tam - Nights: Two teams of two
Parking Attendant (Nights) 7 Day week .| Tpm - Tam Staff (one SPA, one PA)
Coach Park PAs : Mon-Fri ' 8.30am - 6.36pm One at each location
. Sat 8.30am ~ 1.30pm
Helpline co-ordinator | Mon-Fri 8am - 6.30pm Not required weekends
Dispatch Co-ordinator Mon-Eri 7am — 6,30pm As removal OBPA.
Radio Co-ordinator Mon'Fri 8am - 7pm 1 - |
. Saturdsy 8am - 2pm Not required Sunday

It is suggested that staff in
the Supervisory staff.

specillislareaaarenwudgdahi.gherrmofpayandgmdedbe_tweenthefootpaﬁnlund'
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APPENDIX 16

KEY PERFORMANCE INDICATORS
L. The Key Performance Indicators (KPIs) shall be:

(a) Minimum Daily Requirement (for staff)
(b) Average Daily Requirement

(c) Contractor’s Audits -

(d) Training Plan Progress

(¢) Quality of Pocket Books

() Quality of Pho

(8) PCNAL (Option 2)

These are described further below,
2. Minimum Daily Requirement
Staff posts will be assessed in two categorics:

(8) Those that must be covered without fail. These are assessed as a KPL
(b) Managers and administrative staff, These are excluded from KP] assessment. -

3. The Minimum Daily Requirement will measure the first category, in numbers of persons. The
Contractor will be required to have on site and available for work every weekday without fail a
Minimium Daily Requirement of three rapid response Cyclists, one motor cycle patrol rider, three on-
board PAs (OBPAs) two coach park PAs, three co-ordinators, three senior PAs, a night crew of two
and (initially) at least seventeen PAs. The Contractor will allow for more staff than the minimuen to
be on duty, but if staff for these posts fail to report for work, then the post shall be covered from
elsewhere in the service with staff of comparabie skills to ensure the Minimum Daily Requirement is
always met. For the PAs, on the rare occasions when many staff unexpectedly fail to report for work
(an example being an epidemic) the Contractor can withdraw staff from the least productive beats
without significant detriment i the service, but he must achieve a minimum of seventeen (initially) if
the performance payment is not to be affected. '

4. Average Daily Requirement

This indicator will ensure that, measured over each four-week period (13 per year) the Contractor has
the required number of staff at work. It will be measured against the Average Daily Requirement set
out in Appendix 14 and the hours in the Staff Work Patterns {(Appendix 15) across weekdays only.
Teken together with the Minimum Daily Requirement, this will ensure the Contractor is managing
his staff effectively and obtaining proper productivity from them. The operational staff hours
(excluding managers and administrative staff) will be counted.

3. Measurement will be effected by the Contractor on an hourly basis between 7am and 7pm Monday o
Friday using the Average Daily Requirement Measurement Schedule (a spreadsheet). This Schedule
will be used to record the dedicated resources that the Contractor wiil deploy while meeting the
PCNAL. Each individual category of site personnel dedicated to this contract must be shown in one
hour intervals, at times when they are actually on duty during the Operational Hours in accordance
with the Staffing Schedule. If the Contractor wishes to include other categories of staff in addition to
those in Appendix 14, then he may amend the layout of the schedule accordingly.

6. The schedule shall be completed daily and transferred electronically the following working day to the
~ Director.. :
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1. When staff take approved breaks there will always be adequate staff available to maintain the
specified services.

8. Stff will be required to record their presence af the operational base daily in 2 manner the Director
can use fo verify that the staff named are present and engaged on the contract.

minimum staffing level, such that the Contractor can make reasonable provisions from day to day for
the staff be needs in order to meet the Daily Requirement, without instant penalty should 2 member
of staff fail to report for work. Events like this can be allowed for by having additional staff on duty
on subscquent days, and these staff shall come the staff listed in the Pricing Schedule working
overtime or extra hours, at the Contractor’s expense,

10. The use of an average staffing level also atlows the Contractor to move staff between job types where
training, experience end equipment permit.

Contractors In-ServieeAuclits- T

Training Plan Progress

12. Progress with training is crucial to the delivery of this contract, and therefore must be measured. This
* may be based on the Contractor’s own development plan for staff, which will have clear targets built
in. This plan will include at least seven days training for all existing staff in the first year of
operation, and seven days Iraining for all new operational staff in their first year. These training days
will involve the removal of staff from their daily duties.

13. In subsequent years, training will be such that the skills of staff are maintained, and that staff are kept
up to date with changes in techniques and legislation. This is unlikely to involve less than four days
training each per year away from usual duties.

14. Contractots shall also use their staff to provide on the job training and direction. The requitement to
have a well-structured promotional Jadder for PAs, from Senior PA to Team Leader, is intended to
allow the resource for such on the job training and personal development,

15. Contractors shall implement the training plari as submitted with their tender without delay after the
award of the contract.

Pocket Books

Version 7.3 ' April 2003
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in paragraph 16 above.
PCNAL (Option 2)
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The Corporation of London Parking Attendam Service
‘Contract Specification

THE PRICING SCHEDULE
PREAMBLE
General

1.

4.
®
(id)

The conditions of Contract and Specification are to be read in conjunction with the Pricing
Schedule.

The Contractor shall be deemed to have visited the enforcement area to satisfy himself as to
the geographical nature of the area; the volumes and fluctuations in road traffic activity; the
extent, variety and variation in the level of parking infringement taking place and all other
factors which could affect the satisfactory provision of the parking enforcement service.

The rates and prices to be inserted in the Pricing Schedule and Schedule of Rates shall be the
full inclusive value of the work described under the several items, including all cost and
expenses which may be required for the satisfactory performance of the services, together
with all general risks, liabilities and obligations set forth or implied as necessary to comply
with the Conditions of Contract, the Specification (whether or not specific mention is made
in particular clauses of the Specification or particular items in the Pricing Schedule of Rates,
as to the inclusion of costs) and all documents forming part of the Contract,

“Provisional” means an item of work or a sum which:
May be required to cover variations and

Cannot be accurately measured but for which it is deemed necessary to make. provision,

There is no guarantee that any or all of these items will be undertaken during the contract
period.

Each item in the Pricing Schedule, including requests for subsidiary Rate Breakdowns, shal]
be priced. Items against which no prices or rates are entered will be deemed to be covered by
the other rates and prices in the Pricing Schedule. Two Pricing Schedules (Section 3 Staffing
Costs) are included, both of which must be completed.  This is to allow the Contractor to
make any changes to Overheads, Profit and Performance Payment that they may deem
Recessary, depending on whether Option 1 (PCNAL assessed through liquidated damages) or
Option 2 (PCNAL assessed as a KPI) is adopted. - :

The principle of this contract is that the Corporation will pay the Contractor’s costs of
providing the staff that the Contractor has indicated in the Pricing Schedule that he requires
to employ (the Establishment Level) in order for the Contractor to meet his obligations to
achieve the PCNAL, perform in accordance with the Key Performance Indicators, and to

meet the Average Daily Requirement for staff and 0 meet the requirements of the




The Corporation of London Parking Astendant Service
Coatract Specification

The Daily Requiremest of staff.

7. The Minimum Daily Requirement for certain functions must be provided without fail, and
these are specified in Appendix 14. The Average Daily Requirement is the usual number of
staff the Contractor expects to have on duty, for the shifts and hours specified in the Staff
Work Patterns. The Contractor must state their proposed Average Daily Requirement for
PAs,

The Number of Staff to be Employed (The Establishment Level)

8. The Coniractor shall decide the number of persons in the respective functions he needs to
employ to ensure the Average Daily Requirement is usually achieved and the Minimum
Daily Requirement is always achieved. In doing this he will have regard to matters like
sickness levels, staff turnover rates, annual leave, time lost for disciplinary matters and days
allowed for training, and the guidance on staffing functions set out in Appendix 14. -,

9. The Contractor shall enter the Establishment Level in the Pricing Schedule, end the annual
cost for the number of staff emploved.

10. Where the Minimum Daily Requirement for staff (PAs) increases during the period of the
contract, the Contractor may allow for the Establishment Level to vary. The number of Team
Leaders and Senior PAs is dependent on the Daily Requirement for PAs, and therefore the
minimum number of these staff has been shown in the Schedule. If these numbers increase,
the Contractor should insert the additional staff cost in the relevant years.

Other Staff

11. The Contractor may also wish to employ other staff who will be employed full time on this
confract, for example to provide administration or training functions. Such staff costs shall
be shown in the Pricing Schedule. Contractors may not require them for all of the five years,
in which case they shall be shown in the years they are required. Staff not wholly employed
on this contract shall be included as overheads. ' '

Payment

12. During the period of the contract, the Corporation will pay for staff per four week period at
one thirteenth of the annual cost as inserted in the Pricing Schedule or as subsequently
adjusted in accordance with the terms of the contract. . -

13. The Contractor shall also complete the Appendix to the Pricing Schedule which shows how -
he calculated at the annual salary costs for each staff function. Contractors shall note that in
Year 1, the average annual salary for a PA shall be at least £18,000, later rising to at least
£18,750 in Year 2), in line with Section 6.1 of the Specification. PAs, Senior PAs, and Team
Leaders shall work shifts of .no more than nine hours on Mondays to Fridays inclusive of
meal breaks. '

Overheads and Profit

14. The Contractor shall insert a percentage being the amount he wishes to be paid for overheads
and profit. (If the Contractor wishes, this percentage may be different for cach year of the
contract, and the Pricing Schedule should be completed accordingly) This will be multiplied
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bythcs‘umofthes:affingcoststopmduoeawmwhichshallbeaddedtomestafﬁngcosts.
The percentage shall include for all services provided in support of this contract, but not
covered by other items in the pricing schedule. These will inclide head office costs,
personnel and human resources services, training, cost of sickness and absenteeism not
covered elsewhere, senior management, and the like. The Contractor may also wish o
include here an element for profit.

The Performance Plyinent

15. The Contractor shall insert a percentage (between 2% and 10%) that shall be multiplied by
the sums for staffing and overheads and profit to produce 2 further sum to be called the
Maximum Performance Payment. (If the Contractor wishes, this may be a different
percentage for each year). For the purposes of assessment of tenders, the Maximum
Performance Payment this sum will be added to the sums for staffing and overheads and
profit to produce the Staffing Costs Total, I

16. During the contract, the sum calculated for the Maximum Performance Payment shall be
paid in whole or in part, or be deducted in whole or in part, in accordance with the terms of
the contract. It will be calculated at the start of each year on the basis of the anticipated
staffing costs for that year, including the percentage for overheads and profit and including
the specified percentage for inflation. It will not be forther adjusted during the course of the
year should for example, staffing levels change.

Infiation

17. No allowance for inflation should be made in the Pricing Schedule. This will be calculated in
accordance with the terms of the contract as the contract proceeds.

Additional Staffing Costs at Weekends

18. Allowance should be made in the Pricing Schedule for the additional costs of staff working
weekends. It is the intention of this contract to allow provision for staff to be paid extra for
weekend working, rather than be rostered as a matter of course to work on Saturdays and
Sundays without an enhancement.
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PRICING SCHEDULE

Parking Attendant Service

SC!;IEDULEONEGENERALI’I'EMS OVER FIVE YEARS

ITEM |  ITEM DESCRIPTION oty | umr | RatE] 2 p
NO ‘ ‘
GENERAL COSTS
11 Provide and maintain all insurances required 13 Per 4 week _ P
undet the terms of the contract, period
OPERATIONAL BASE
12 vaideandmnihninanOpmﬁona]Base,mﬂl_e 13
City including all furniture, office equipment, ‘ Per 4 ==
telephone services, energy charges and all other . od“uk
Support costs. ' pen
13 | Allow for any other costs not provided elsewhere 13 m;:;; (S _
O — P &=
EQUIPMENT AND VEHICLES
14 = = .
Provide new Hand Held Computer Terminals, Per 4 week L
printers and all ancillary equipment necessary to | 13 ‘period.
issue Penalty Charge Notices (payment to
commence once new equipment is operational,
L5 | Maintain hand held terminals and ail ancillary | Per 4 week
equipment (payment to commence once new 13 period. .
equipment is operational, _
1.6 | Provide a voice over radio communication
system, liked to a suitable aerial( payment to ‘
Commence once new cquipment is operational) | 13 Per 4 week “
Total To
Summary

Version 7.3
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ITEM | ITEM DESCRIPTION Qry | UNIT | RATE | £ P
NO ' o _
{17 | Maintain new radio system (payment o 13 |Per 4 week - -
commence once new equipment is operational). | period .
18 13
. , Per 4 week
Provision of uniform for all operational
d ' 1 Per 4 week
19 rsonne] (13 o D D B
2y Provide, maintain and run four wheeled motor s Per 4 week — -
vehicle(s) o ‘ D
. period
1.11 Provide, maintain and run two wheeled motor 13 b
vehicles. - Perdweck D MENED
] period.
P .d - ) ) lﬁ . )
112 e maintai bicye 13 Per 4 week - l-
petiod.
115 Provide documentation as listed below 5
' Penalty Charge Notice and a copy Per 4 week — P
Out of Order postage paid ( second class) cards i
Self-adhesive “ Do Not Insert Coin” sticker.
“Out of Order” parking meter bags.
- Allow sum for payments for special events sum
|114 | PrOVISIONAL) ]
Total To Summary
Apail 2003
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Parking Attendant Service

The Corporation of London
Contract Specification
SCHEDULE TWO GENERAL ITEMS IN THE FIRST YEAR ONLY
rr'rrm ITEM DESCRIPTION - QrY UNIT RATE | ¢ p
NO _ . 3 -
21 [ Maintain existing hand held computer terminals, { 13 Per 4 week -
printers and ancillary equipment (for one year period.

only)

2.2 Maintain existing voice over radio equipment 13 | Per4week h
(for one year only) period. | ®

Total To Summary !_

April 2003
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Perking Attendant Service

Sub Total ( One Year)

The Corporation of London
Contract Specification
PRICING SCHEDULE SUMMARY
Section | ITEM DESCRIPTION | PAGE £ P
NO | No
1. General Items over S years X
Y

— Sub Total { One Year ) x5

General Items ( First Year Only)

Staffing, Overheads and Performance Payment

Option 1
Option 2

F A
£

Date.

Print Name

i
- B

OnBehalfof \\WeE Qaar SEsvices W LX3

{(name of tenderer)

i

P

iLIP EVERETT
DIRECTOR O!"

| TECHNICAL SERVICES]

Version 7.3
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